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Personal information
Last Name/First Name

Adress
Telephone
Facsimile
Nationality

Date of birth
Gender

Period
Job title or Position held
Main activities and responsibilities

Employer’s Name and Address
Activity type or Area

Period
Job title or Position held
Main activities and responsibilities

Employer's Name and Address
Activity type or Area

Period
Job title or Position held
Main activities and responsibilities

Employer’'s Name and Address
Activity type or Area

Period
Job title or Position held
Main activities and responsibilities

Employer’'s Name and Address
Activity type or Area

NECSULESCU RADU-FLORENTIN

Ploiesti
+40244401360
+40244402391
Romanian

18.04.1970
Male

January 15, 2024 - to date

Deputy Director General 3 / Head of Security Structure

Organization and coordination of the Transport Operations Unit activity (Import Transport Major
Pipeline, DomesticTransport Major Pipeline, Production Management Department, Transport
Scheduling Service), of the Strategic Projects Department, 1.T. Department, Integrity Bureau,
Security and Protection of Classified Information Department, Critical Infrastructure Bureau;
Organizes, coordinates and manages the corebusiness of CONPET during the mandate
contract no. 1794 /12.01.2024.

Defining and achieving the objectives of the unit so as to achieve the integrated objectives of
the company

CONPET. S.A. Ploiesti

Sole crude oil carrier via pipelines

October 2023 - January 14th, 2024

Deputy Director General 3 / Head of Security Structure

Organization and coordination of the Transport Operations Unit activity (Import Transport Major
Pipeline, DomesticTransport Major Pipeline, Production Management Department, Transport
Scheduling Service), of the Strategic Projects Department, 1.T. Department, Integrity Bureau,
Security and Protection of Classified Information Department, Critical Infrastructure Bureau;
Defining and achieving the objectives of the unit so as to achieve the integrated objectives of
the company

CONPET. S.A. Ploiesti

Sole crude oil carrier via pipelines

May 2022 - October 2023

Deputy Director General 3 / Head of Security Structure

Organization and coordination of the Strategic Projects Department, I.T. Department, Inegrity
Bureau, Security and Protection of Classified Information Department, Critical Infrastructure
Bureau activity;

Defining and achieving the objectives of the unit so as to achieve the integrated objectives of
the company

CONPET. S.A. Ploiesti

Sole crude oil carrier via pipelines

June 2021 - May 2022

Head of Critical Infrastructure Department / Head of Security Struture

Organization and coordination of the Strategic Projects Department, |.T. Department, Security
and Protection of Classified Information Department, Critical Infrastructure Bureau;

Defining and achieving the objectives of the unit so as to achieve the integrated objectives of
the company

CONPET. S.A. Ploiesti

Sole crude oil carrier via pipelines
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Perioada
Job title or Position held

Main activities and responsibilities

Employer’s Name and Address
Activity type or Area

Period
Job title or Position held
Main activities and responsibilities

Employer’s Name and Address
Activity type or Area

Period
Job title or Position held
Main activities and responsibilities

Employer's Name and Address
Activity type or Area

Period
Job title or Position held
Main activities and responsibilities

Employer's Name and Address
Activity type or Area
Period

Job title or Position held
Main activities and responsibilities

Employer's Name and Address
Activity type or Area

Period
Job title or Position held

Main activities and responsibilities

Employer’'s Name and Address
Activity type or Area

Period
Job title or Position held

February 2021 - June 2021

Mandated as Deputy Director General 2 / Head of Critical Infrastructure Department/
Head of Security Struture

Organization and coordination of the activity of the Strategic Projects Department, the European
Programs Bureau, Works, Buildings, Facilities and Equipment Verification Department, the
Critical Infrastructure Bureau, the Emergency Situations Bureau, the Prevention and Protection
Bureau, the Administrative Bureau, the Installations and Pipelines Safety Bureau;

Defining and achieving the objectives of the unit so as to achieve the integrated objectives of
the company

CONPET. S.A. Ploiesti
Sole crude oil carrier via pipelines

February 2020 - February 2021

Head of Critical Infrastructure Department / Head of Security Struture

Organization and coordination of the Critical Infrastructure Bureau, the Emergency Situations
Bureau, the Prevention and Protection Bureau, the Installations and Pipelines Safety Bureau;
Defining and achieving the objectives of the unit so as to achieve the integrated objectives of the
company

CONPET. S.A. Ploiesti

Sole crude oil carrier via pipelines

December 2018 - February 2020

Head of Critical Infrastructure Department / Head of Security Struture

Organization and coordination of the Critical Infrastructure Bureau, the Emergency Situations
Bureau, the Prevention and Protection Bureau, Classified Information Bureau, Environmental
Permits Bureau and the Installations and Pipelines Safety Bureau.

Defining and achieving the objectives of the unit so as to achieve the integrated objectives of the
company

CONPET. S.A. Ploiesti

Sole crude oil carrier via pipelines

February 2018 — November 2018

Head of Critical Infrastructure Protection, Physical Security and Classified Information
Department / Head of Security Structure

Organization and coordination of the activity of the Critical Infrastructure Bureau, Emergency
Situations Bureau and the Installations and Pipelines Safety Bureau

CONPET. S.A. Ploiesti

Sole crude oil carrier via pipelines

June 2017- January 2018

Head of Safety and Critical Infrastructure Administration Department / Head of Security
Structure

Organization and coordination of the activity of the Critical Infrastructure Protection, Physical
Security and Classified Information Department, the Emergency Situations Bureau, the Cyber
Security Bureau and the Pipeline Installations Safety Bureau;

Defining and achieving the objectives of the unit so as to achieve the integrated objectives of the
company

CONPET. S.A. Ploiesti
Sole crude oil carrier via pipelines

April 2016 - June 2017

Head of Safety and Critical Infrastructure Administration Department / Head of Security
Structure

Organization and coordination of activities for the protection of classified information, security,

archive, as well as the protection of critical infrastructures within the company;

CONPET. S.A. Ploiesti
Sole crude oil carrier via pipelines

June 2014 - April 2016
Head of Security Structure, Critical Infrastructures and Security Department / Head of
Security Structure
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EDUCATION AND TRAINING

Period
Qualification/Diploma

Organization and coordination of activities for the protection of classified information, security,
archive, as well as the protection of critical infrastructures within the company;

CONPET. S.A. Ploiesti
Sole crude oil carrier via pipelines

October 2008 - May 2014
Head of Security Structure Department / Head of Security Structure

Organization and coordination of activities for the protection of classified information, security,
archive, as well as the protection of critical infrastructures within the company;

S.C. CONPET. S.A. Ploiesti
Sole crude oil carrier via pipelines

January 2007 - September 2008
Head of Classified Information Protection Bureau, Archive / Head of Security Structure

Organization and coordination of the classified information protection and archive activity within
the company;

S.C. CONPET. S.A. Ploiesti
Sole crude oil carrier via pipelines

February 2005 — December 2006
Engineer - security officer — Security Guard Department

Ensuring and controlling the security, protection, surveillance and intervention concerning the
Crude oil, rich gas and ethane National Transport System administered by S.C.CONPET S.A;

S.C. CONPET. S.A. Ploiesti
Sole crude oil carrier via pipelines

April 2003 - February 2005

Director

Coordinating the business of the company;
S.C. R&R CONSULTING S.R.L. PLOIESTI
Consultancy/Constructions

May 1998 - April 2003
Head of Internal Services Department

Coordination and organization of administrative, social, as well as security activities and
protection of classified information;

S.N.P. - PETROM S.A. BUCURESTI - PLOIESTI BRANCH
QOil and gas producer

November 1995 — May 1998

Engineer

Responsible for mechanical and energy activity;
R.A. PETROM - Territorial Group Ploiesti

Oil and gas producer

August 1994 - October 1995
Officer
Ministry of Internal Affairs

1984 - 1988
Highschool diploma

Page 3 of 8



Name and type of organization providing
education and training

Period
Qualification/Diploma

Name and type of organization providing
education and training

Period
Qualification/Diploma

Name and type of organization providing
education and training

Period
Qualification/Diploma

Name and type of organization providing
education and training

Period
Qualification/Diploma

Name and type of organization providing
education and training

Qualification/specialization
courses

Period
Qualification/Diploma

Name and type of organization providing
education and training

Main subjects studied/professional skills
acquired

Period
Qualification/Diploma

Name and type of organization providing
education and training

Main subjects studied/professional skills
acquired

Period
Qualification/Diploma

Name and type of organization providing
education and training

Main subjects studied/professional skills
acquired

Period
Qualification/Diploma

Name and type of organization providing
education and training

“‘Mihai Viteazul” Highschool - Ploiesti

1989 - 1994
Bachelor’s degree/ Mechanical engineer
,Oil and Gas” University Ploiesti, Faculty of Mechanical and Electrical Engineering

March - July 1994

Graduation certificate ,Training programmers of technical-economic applications on
microcomputers”

IT training center S.A. Ploiesti Area Group

January 1995 - May 1995
Police officer
Centre for Postgraduate Studies of the Ministry of Internal Affairs

October 2014 - December 2014

Graduation certificate - Postgraduate program of training and continuous development in the
field of "Management of critical infrastructure protection”

,Nicolae Balcescu” Land Forces Academy, Sibiu, Military Management Faculty

June 2007

Program graduation certificate ,Framework rules on the protection of classified information
in the economy”

FORMENERG
Framework rules on the protection of classified information in the economy

March 2012

Program participation diploma ,System of internal management control standards; System
procedure, operational procedure OMFP no.946/2005 republished”;

CADET TRAINING

System of internal management control standards; System procedure, operational procedure
OMFP n0.946/2005 republished

May 2013

Program graduation certificate ,Framework rules on the protection of classified
information in the economy”

FORMENERG
Framework rules on the protection of classified information in the economy

July 2013
Specialization course graduation certificate ,Internal auditor in the public sector”
TSI CONSULTANTA&TRAINING SRL BUCURESTI
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Main subjects studied/professional skills
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Period

Qualification/Diploma

Name and type of organization providing
education and training
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Qualification/Diploma
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education and training
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Name and type of organization providing
education and training
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acquired

Period
Qualification/Diploma

Name and type of organization providing
education and training

Interpersonal communication, teamwork; computer use; audit mission preparation; collection of
information; risk assessment; preliminary assessment of internal control; scheduling the internal
audit mission; development of internal audit tests; formulation of internal audit findings,
conclusions and recommendations; elaboration of the internal audit report, supervision of the
internal audit mission; capitalization of internal audit recommendations; developing operational
relationships with auditees; quality assurance of internal audit activity; assessment of the
organisational system, risk management system, internal control and governance; evaluation of
legal/financial-accounting/information technology/financing process activity.

July 2014
Wokshop participation diploma ,Peculiarities of intervention for fire extinguishing at
combustible liquid storage facilities”

MEDA CONSULTING
Intervention for fire estinguishing at combustible liquid storage facilities

August 2014
Specialization course graduation certificate ,Manager” in the field of classified information
SC EXPERT AKTIV GROUP SRL

Drafting of the managed organizational structure strategy; Organization of activities specific to
the coordinated field; monitoring the implementation of the strategy; decision-making; marketing
of the carried out activities; quality assurance of activities within the coordinated structure;
management of classified information; personnel security, physical security, document security,
industrial security, security of information handled in electronic format (INFOSEC); Security
information and risk management systems: deficiences, vulnerabilities, risks, threats, dangers,
security risk management, components of a risk management system.

July 2015
Training session completion certificate ,The Organization and the bases of communication”

SC MIRAUR SRL

August 2015
Specialization program graduation certificate ,Manager”

TSI CONSULTANTA&TRAINING SRL

Checking the application of OSH rules; monitoring the application of environmental protection
rules; fostering effective employment relationships; elaboration of the strategy of the managed
organizational structure; organizing activities specific to the coordinated field; monitoring the
implementation of the strategy; decision-making; marketing of the activities carried out; ensuring
the quality of activities within the coordinated structure

May 2016
Course graduation diploma ,The importance of the human resources specialist in
increasing employee and company performance in current legislative contexts”

EUROSUCCES CONSULTING

HRM objectives, Assumptions for successful leadership, Management by objectives,
recruitment and selection of employees, Situational leadership, performance management,
criteria, indicators, standards for performance evaluation

July 2016
Specialization program graduation certificate ,Security manager”
SC EXPERT AKTIV GROUP SRL
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Drafting of the managed organizational structure strategy; Organization of activities specific to
the coordinated field; monitoring the implementation of the strategy; decision-making; marketing
of the carried out activities; quality assurance of activities within the coordinated structure;
management of classified information; personnel security, physical security, document security,
industrial security, security of information handled in electronic format (INFOSEC); Security
information and risk management systems: deficiences, vulnerabilities, risks, threats, dangers,
security risk management, components of a risk management system.

March 2017

Participation certificate ,Completion of training on corruption prevention and control within
companies, through U.S. best practices”

TRACE INTERNATIONAL AND THE ROMANIAN CHAMBER OF COMMERCE AND INDUSTRY
Training on corruption prevention and control within companies, through U.S. best practices

March - April 2017
Specialization program graduation certificate ,Intensive Business English Course”
EUROPE-LINK LTD

August 2017
Specialization program graduation certificate ,Prevention specialist”
SC HSEQ CONSULTING SRL PLOIESTI

Planning the activity of emergency situations prevention; Preparation of emergency situations
prevention activity; Carrying out emergency situations prevention activities; Providing preventive
information on emergency situations; Application of legal provisions regarding health and safety
at work; Application of environmental protection rules.

September-October 2017

Specialization program graduation certificate ,Technical framework with attributions in the
field of fire prevention and extinguishing”

WNR INTERNATIONAL SRL

July - August 2018
Specialization program graduation certificate ,Classified information and personal data”
SC PERFORM CENTER BUCUREST!

Classified information and personal data

November 2018
Specialization program graduation certificate , Manager of the risk management system”
SC EXPERT AKTIV GROUP SRL

Risk management: identification, risk reduction plan, monitoring and control of risk assessment;
Risk management standards and regulations

December 2018
Specialization program graduation certificate ,Manager of the risk management system”
SC EXPERT AKTIV GROUP SRL
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Main subjects studied/professional skills
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Period
Qualification/Diploma

Name and type of organization providing
education and training
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Period
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Name and type of organization providing
education and training

Identification, management and reporting system; inherent risk, residual risk, risk appetite/risk
tolerance; risk management team (EGR); comparative presentation of the types of internal audit
missions, mandatory to be performed, respectively assurance missions (regularity missions,
performance missions, system missions), counseling missions and evaluation missions, with
emphasis on the New Risk Analysis Methodology; solutions and practical works on:
multiannual/annual internal audit plan, comparison between regularity, system and performance
audit, problem identification and analysis sheet (FIAP); practice of possible errors and
correction./ Risk management: identification, risk reduction plan, monitoring and control risk
assessment; Risk management standards and regulations

February 2019
Specialization program graduation certificate ,Process improvement manager”
PRAHOVA CHAMBER OF COMMERCE AND INDUSTRY

Continuous personal development; Coordination of the process improvement team,
organization of the workplace; Organization of the workplace; Identification of value stream and
impact factors on process performance; Establishing the system of indicators to improve
process performance; Determination of the process improvement plan; Development of visual
process management system; Self-assessment of the level of process performance; Making
decisions to apply improvement solutions.

July 2019

Specialization program graduation certificate ,Requirements for the implementation of EU
Regulation 679/2016 for the protection of personal data (G.D.P.R.)’

SC PERFORM CENTER BUCURESTI

Implementation of EU Regulation 679/2016 for the protection of personal data (G.D.P.R.)

September 2020
Course graduation certificate “Disaster and Emergency Situations Management”

SUCCESS IN EDUCATION AND SPORTS ASSOCIATION AND PRAHOVA CHAMBER OF
COMMERCE AND INDUSTRY

Disaster and emergency situations management

January 2021

Course graduation certificate “Implementation of anti-bribery management system as per
ISO 37001:2016 standard”

SGS BUCUREST!

Program for the implementation of SR ISO 37001 requirements within CONPET: 2017 "Anti-
bribery management systems"; Elaboration/ completion/ updating of IMS documentation/
regarding 1ISO 37001 requirements; Internal audit activity for the anti-bribery management system

March 2022
Course participation diploma “Anti-corruption national strategy 2021-2025”
DOTIS TRAINING PLOIESTI

Anti-corruption national strategy 2021-2025; Continuity and differences from previous
strategies. Measures of ethics and integrity.

May 2023
Course participation diploma “Audit of the corruption prevention system”
DOTIS TRAINING PLOIESTI
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Main subjects studied/professional skills
acquired

Personal Skills and
Competences

Native language

Foreign languages
Self-assessment
European level (*)

Foreign languages
Self - assessment
European level (*)

Social skills and competences

Organizational skills and
competences

PS skills and competences

Driving license

Corruption prevention system audit

Romanian

English
Understanding Speaking Writing
Listening Reading Spoken interaction | Spoken production Written
production
B2 B2 B2 B2 B2

French
Understanding Speaking Writing
Listening Reading Spoken interaction | Spoken production Written
production
B2 B2 B2 B2 B2

Communication skills, team-work skills, all positions held so far involving close collaboration
both at institutional level and communicational level with other institutions.
Strong, upright, dynamic, sociable and communicative personality.

Sociable and communicative.
Leadership.
Good organizer.

Ability to work under stress conditions and to make optimal decisions in the activities carried

out.

Proficiency in P.C.: MS Office (Word. Excel, Power Point, etc.)

Yes
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