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Esteemed shareholders,
Esteemed investors,
Conpet is today a strong company, essential for the economy and the Romanian energy sector,
with stable financial results and evolution and performance-oriented management, supported by
professionals dedicated to their profession and ready to face the challenges that constantly arise
in an industry that keeps the world constantly moving.
In the context of a particularly difficult year marked by a pandemic that has affected both global
economies and the oil industry, CONPET has given its measure of professionalism, rapid and
efficient readjustment, so that the activity of transport of crude oil by pipelines to carry on a
trajectory of movement and safety incessantly, and without syncope. Therefore, after a
reconfiguration of strategies, the reorganization of the way of working and the careful rethinking
of ways in which to achieve our goals, CONPET continued to transport safely, honoring its
customers to the same quality standards.
The company never ceased its activity, and its smooth running, in an unprecedented and totally
unanticipated situation, was ensured by a joint and sustained effort of all the factors involved in
this process: the members of the Board of Directors and the executive management, the TESA
employees and the workers of the “front line” of the company, to which has been added the
continuous collaboration with our clients to coordinate our activities, make the best decisions and
implement the most effective measures so that work can be carried out without interruption.
Learning to communicate and work differently and from afar, while keeping us connected and
close, that was a challenge that I think we have successfully overcome due to the professional
rigor, desire for success and common values that unites the workers of a guild accustomed to
perform under any conditions.
While the way of working had to be reorganized having as priority the maintainance of health and
safety of the employees, as well as continuing work, we have made every effort not to abandon
our goals and successfully achieve the development programmes and strategies that we set out
and assumed at the beginning of the year.
And we succeeded.
We finished the year, making a profit. Thus, compared to the revenue and expenditure budget
approved for 2020, we recorded a net profit of 60.85 million RON, 9,7 % more than forecast and
a turnover of 406.93 million RON, up to 0.5 % and transport revenues increased from 0.3 % as
compared to programme.
CONPET is a company focused on continuously improving business, developing and
streamlining, towards the future.
Thus, the degree of achievement of the Annual Investment Programme for 2020 of CONPET was
achieved 87%, up to 4.28 million RON as compared to 2019.
Each year, the company invests in technical performance at the highest level, each time one step
further. In 2020, CONPET commissioned the newest and largest crude oil storage tank at Calareti
Station, with a capacity of 31,500 cm and equipped to the highest technological standards.
Also, in the context of the energy transition process and the company's policy of aligning with the
new European environmental standards, I mention the commissioning in August of the first
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electric locomotive - LEA of CONPET intended for the shunting service, a first which took place
at Bărbătești Ramp in Gorj County.
CONPET continued to hold, last year also, the position as a major player on the local capital
market.Currently included in 7 stock indexes (out of a total of 9), indicating economic and financial
stability, transparency, visibility and maintaining increased investor interest, CONPET reached a
capitalization of 659.7 million RON (76.20 RON/share).
In addition to its strong economic position, CONPET is also a company deeply interested in the
needs and well-being of its employees, investing in staff development and promoting recognition
of professional value. At the same time, the company is known for its involvement in the life of its
community, through sponsorship, social responsibility and environmental protection, actions that
have intensified over the last few years. In 2020, a greater attention was paid to the support of
the health-care sector, as well as to information and accountability actions on the COVID-19
pandemic, carried out through internal communication and through CONPET's social media
communication channels.
The 2020 balance sheet shows that CONPET has maintained its status as a strong and efficient
company, in which the stability and adaptability of customers, shareholders and investors can be
trusted.
Looking ahead, we will continue to value everything we have achieved and maintained so far: the
experience, professionalism and loyalty of employees whose ambition is to provide high quality
services. In addition, we will develop strategies and scenarios to ensure that the work of our
company will continue safely for all its employees, with the respect and responsibility required by
managing a strategic company, fundamental to the national security and well-being of the entire
population.

Sincerely yours,
CRISTIAN - FLORIN GHEORGHE
CHAIRMAN OF THE BOARD OF DIRECTORS

5

Annual report of administrators 2020
1. COMPANY PRESENTATION
1.1 Report grounds
The Annual Report of the Board of Directors of CONPET SA for the year ended December 31 st,
2020, was prepared in accordance with:
• Annex 1 Accounting regulations Chapter 3 of the Minister of Public Finance Order no.
2844/2016 for the approval of accounting regulations compliant with International
Financial Reporting Standards;
• Article 63 of Law no. 24/2017 regarding the issuers of financial instruments and market
operations;
• Annex no.15 on the requirements of the Annual Report, from Regulation no. 5/2018
regarding the issuers of financial instruments and market operations issued by the
National Securities Commission;
• Art. 56 of EGO no.109/2011 on corporate governance of the public enterprises
subsequent amendments and completions;
• Chapter VI Art. 7, item 7.18 regarding Administrator’s Obligations from the Administration
Contracts concluded between administrators and CONPET S.A.;
• Art.20 Para (1) letter (e) of CONPET S.A. Articles of Incorporation:
1.2 SUBSTANTIATION DATA
Date of the report

March 23rd, 2021

Issuer’s Name
Registered Offices

CONPET S.A.
No. 1-3 Anul 1848 Street, Ploiesti Prahova
County, Zip Code 100559,

Telephone/facsimile number

0244 401360/0244 516451

E-mail/Internet

conpet@conpet.ro / www.conpet.ro

Tax Identification Number at the Trade
Register Office
Trade Registry Number
The regulated market trading
the issued securities
Subscribed and paid-up share capital
Main features
of the issued securities

Total market value
Applied accounting standard
Auditing

1350020
J29/6/22.01.1991
Bucharest Stock Exchange, Premium category
28,569,842.40 RON
8,657,528 shares with a nominal value of 3.3
RON/share.
Dematerialized, nominative, ordinary,
indivisible, freely tradable shares as of
05.09.2013, under COTE symbol
ISIN:ROCOTEACNOR7
659,703,633.60RON (76.20 RON/share at
30.12.2020)
The International Financial Reporting Standards
The Financial Statements concluded at
December, 31st, 2020 have been audited
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1.3 Main activities
CONPET is a strategic company, part of the architecture of the national energy system, being the
operator of the crude oil National Transport System via pipelines.
Since 2002, CONPET is the concessionaire of the operation of the crude oil, rich gas, condensate
and ethane National Transport System, based on the oil Concession Agreement concluded with
the National Agency for Mineral Resources, approved pursuant to GD no. 793/25.07.2002.
The Crude Oil, Rich Gas, Condensate and Ethane National Transport System (NTS) is being
defined and regulated by Law no. 238/7.06.2004 - Petroleum Law and the Methodological Norms
for the enforcement of the Petroleum Law approved under. 2075/2004 and is part of the state’s
public property, being of strategic importance.
1.4 The company’s mission, vision and values
CONPET mission is the operation of the National Transport System via Pipelines under safe and
secure conditions, free access to the system’s available capacity to all the inquirers, authorized
legal persons, under equal conditions, on a non-discriminatory and transparent basis as well as
accessing the related markets corresponding to the segments of the value chain of the oil
industry.
CONPET vision targets the maintenance of its position of strategic player in the Romanian oil
industry, acting as crude oil, ethane and rich gas carrier by pipelines and by rail.
Company’s Values:
➢ continuous learning and improvement;
➢ concern for people and environment;
➢ openness and quality improvement;
➢ flexibility and dynamism;
➢ communication and cooperation.
1.5 Shareholding
CONPET is a publicly owned company, listed at the Bucharest Stock Exchange, under COTE
symbol.
The synthetic structure in the shareholding, at reference date 31.12.2020, is as follows:
➢ 58.7162%- The Romanian State by the Ministry of Economy, Energy and Business
Environment;
➢ 41.2838% - Other shareholders natural or legal persons.
Shareholder’s Name
The Romanian State by the Ministry of Economy, Energy
and Business Environment
Legal persons
Natural Persons
Total

Number of
shares

Percentage%

5,083,372

58.7162%

2,368,002
1,206,154
8,657,528

27.3519%
13.9319%
100.0000%

Table 1 - CONPET S.A. Shareholding Structure at December 31st, 2020
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Chart 1 - CONPET S.A. Shareholding Structure at December 31st, 2020

The number of CONPET Shareholders registered at Depozitarul Central S.A. at the end of 2020
is of 13,095, increasing by 1.6% as compared to the end of 2019 (12,887 shareholders).
The share capital of CONPET at 31.12.2020 is of 28,569,842.40 RON and is divided into
8,657,528 nominative shares, each share with a nominal value of 3.3 RON/share.
CONPET did not perform transactions having as scope its own shares; consequently, at the end
of 2020, the company did not hold own shares.
1.6 Company Organization
CONPET was established in 1990, based on the Government Decree no. 1213/1990 regarding
the set-up of joint-stock companies in the industry, by taking-over the entire assets and liabilities
of I.T.T.C. Ploieşti, being the first company established in the oil industry in Romania.
Following the take-over of all assets and liabilities of I.T.T.C. Ploiești, CONPET became the
operator of the crude oil, rich gas, condensate and ethane National Transport System.
The crude oil, rich gas, condensate and ethane National Transport System (NTS) is State’s public
property and bears strategic importance. The NTS is being defined and regulated pursuant to the
Oil Law no. 238/7.06.2004 and the Methodological Norms for the Application of the Oil Law,
approved pursuant to GD no. 2075/2004.
CONPET supplies transport services for its clients both via the National Transport System, leased
based on the Oil Concession Agreement related to the operation of the crude oil, gasoline,
condensate and ethane Pipeline National Transport System, and by rail, from the loading ramps
to the refineries, for the oil areas not connected to the transport major pipelines.
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1.7 Development Strategic Objectives
The strategic objectives established and assumed by the administrators though the
Administration Plan, for the period 2018-2022, were defined in strong correlation with the strategic
directions, the vision and expectations of the tutelary authorities, namely the one of the
shareholders and the contextual lines of the Energy Strategy of Romania along 2018-2030,
envisaging the years 2050. The strategic objectives are:
➢ increasing efficiency and improvement of the activity performance;
➢ development of new activities, related and non related to the core business;
➢ defining the Company as a regional player;
➢ outstanding management of the human resources;
➢ implementation and development of the corporate government principles.
2. RELEVANT CORPORATE EVENTS IN 2020 and TO DATE
March 5th, 2020
The Ordinary General Meeting of Shareholders (OGMS) approved the Revenues and
Expenditure Budget and the Investment Program related to 2020;
March 29th, 2020
The Ordinary General Meeting of Shareholders (OGMS) approved the annual financial
statements for the financial year 2019 and the net profit distribution related to the financial year
2019.
June 12th, 2020
The Ordinary General Meeting of Shareholders (OGMS) approved the Investment Strategy for
the period 2020– 2025.
June 18th, 2020
The Ordinary General Meeting of Shareholders (OGMS) approved the transaction with SNTFM
"CFR MARFĂ" resulting in the conclusion of an Addendum having as its object „Transport
services by rail of oil and rich gas from the loading ramps to the destinations set by CONPET
S.A.”.
September 24th, 2020
The Ordinary General Meeting of Shareholders (OGMS) approved the Revenues and
Expenditure Budget (Budget) rectified for 2020.
September 24th, 2020
The Extraordinary General Meeting of Shareholders (EGMS) approved the initiation of the
procedure for the augmentation of the share capital of the company CONPET S.A. by the value
of the land plots held based on 48 land ownership certificate and formulation of a request to the
Trade Register office attached to Prahova Law Court for the appointment of an authorized
appraiser for the evaluation of the land plots in view of augmentation of the share capital.
March 10th, 2021
Took place the Extraordinary General Meeting of Shareholders with the agenda: Approval of the
augmentation of the share capital by maximum value of 108,798,558 RON representing
contribution in kind (the lands) amounting to 63,882,386.70 RON and cash amounting to
9
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44,916,171.30 RON, from the actual value of 28,569,842.40 RON to the value of maximum
137,368,400.40 RON by issuance of a maximum number of 32,969,260 new shares, registered,
dematerialized, at a price of 3.3 RON/share, equal with the nominal values, without share
premium.
The EGMS has not met the presence quorum needed provided by the law for the augmentation
of the share capital by contribution in kind.
March 11th, 2021
As in first call the presence quorum has not been met for holding the Extraordinary General
Meeting of Shareholders on March 10th, 2021, the meeting took place in second call, namely on
March 11th, 2021, with the same agenda.
The Extraordinary General Meeting of Shareholders has ascertained that neither in second call
has been met the presence quorum provided by law necessary to decide the augmentation of the
share capital by contribution in kind held based on the land ownership certificates.

3. CONPET 2020– EXECUTIVE SUMMARY
3.1 Operating Activity Indicators
The comparative situation of the quantities of products (crude oil, condensate and gas)
transported through the National Transport System (NTS) and the revenues achieved, on
transport subsystems in the period 2018-2020 is shown below:

Indicators

M.U.

2020

2019

2018

Variation%
2020/2019

2019/2018

TOTAL TRANSPORTED
QUANTITIES

Thousand
tons

6,685

7,124

6,855

▼ 6.2%

▲3.9%

Total transport revenues

mRON

402.79

402.02

380.58

▲0.2%

▲5.6%

Table 2 - Evolution of the transported quantities and transport related revenues during 2018 -2020

Chart 2 - Evolution of the quantities transported on the domestic and import subsystems between 2018 -2020
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Chart 3 - Evolution of the Revenues transported on the domestic and import subsystems Between 2018 -2020

3.2. Financial Results Indicators
The economic and financial activity of CONPET SA in 2020 was performed based on the
indicators included in the revenues and expenditure budget approved by the General Meeting of
Shareholders.
The comparative evolution of the main indicators of financial results in the period 2018-2020, as
well as the change in the values recorded in 2020 against the budget, is presented as follows:
Achieved BUDGET
2020
2020

406.93
447.64
402.79
382.62
65.02

47.38
112.40
5.43
70.45
60.85

Variation%
2020
Budget

Variation%
Indicators (mRON)

405.01 ▲0.5% TURNOVER
Operating revenues, of
443.85 ▲0.9%
which:
401.67 ▲ 0.3% Transport revenues
382.85 ▼0.1% Operating Expenses
61.00 ▲ 6.6% EBIT (operating profit)
Value adjustments for
fixed assets, less
48.12 ▼ 1.5%
adjustments to user rights
resulting from leases
109.12 ▲ 3.0% EBITDA
4.26 ▲27.5% Financial Result
65.26 ▲ 8.0% EBT (gross profit)
55.47 ▲ 9.7% NET PROFIT

2020

2019

2018
2020/2019 2019/2018

406.93

407.82

385.14 ▼0.2%

▲5.9%

447.64

443.00

418.71 ▲1.0%

▲ 5.8%

402.79
382.62
65.02

402.02
380.85
62.15

380.58 ▲ 0.2%
352.47 ▲ 0.5%
66.24 ▲ 4.6%

▲ 5.6%
▲ 8.1%
▼ 6.2%

47.38

46.64

44.50 ▲ 1.6%

▲ 4.8%

112.40
5.43
70.45
60.85

108.79
7.55
69.70
58.88

110.74
5.45
71.69
60.68

▲ 3.3% ▼ 1.8%
▼28.0% ▲38.5%
▲ 1.1% ▼ 2.8%
▲ 3.3% ▼ 3.0%

Table 3. – Evolution of the results from the operating and financial activity 2018-2020 and 2020 vs BUDGET
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Chart 4 - Analysis of indicators achieved in 2020 as compared to BUDGET

Chart 5 - Analysis of indicators achieved in 2020 as compared to 2019

The turnover achieved in 2020 amounting to 406.93 mRON is decreasing by 0.2% as compared
to 2019.
The operating profit (EBIT) increased by 4.6%, from 62.15 million RON in 2019 to 65.02 million
RON in 2020, while EBITDA increased by 3.3%, from 108.79 million RON to 112.40 million RON.
As compared to the budget, the operating profit increased by 4.02 mRON (6.6%).
The company ended 2020 with a net profit amounting to 60.85 million RON, 5.4 thousand RON
higher than budgeted.
CONPET is a company paying substantial contributions to the consolidated State budget. The
total amount paid in 2020, to the account of the state budget, was of 160 million RON, the most
important of which are:
44 mRON
• VAT
63 mRON
• Tax on salaries and related contributions
11 mRON
• INCOME TAX
31 mRON
• Oil royalty
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3.3 Investment Activity Indicators
The investment program related to 2020 included rehabilitation works of major transport pipelines
and investment works for installations and related equipment to the Crude Oil National Transport
System.
The investment projects targets both enhancing efficiency of the transport activity as well as
operation, under safe conditions, of the National Transport System.
The annual investment program was carried out in proportion of 87%, as compared to the
program. As compared to previous years, the investment evolution has increased, by 4.28 million
RON more than in 2019, namely 14.77 million compared to 2018.
The comparative evolution of the achieved level of investment as compared to the programmed
level for 2020, 2019 and 2018 belonging assets, is as follows:
2020
Investments
(mRON)

Total
investment
s, out of
which:
Public
domain
Operating
domain

2019

Program

Achieve
d

Degree of
achieveme
nt
%

97.50

84.42

86.6%

76.37

69.40

21.13

15.02

2018

Achieve
d

Degree of
achievem
ent
%

86.00

80.14

93.2%

90.9%

71.38

66.67

71.1%

14.62

13.47

Program

Achieve
d

Degree of
achievem
ent
%

76.63

69.65

90.9%

93.4%

68.03

63.39

93.2%

92.1%

8.60

6.26

72.8%

Program

Table 4 – Evolution of investments achieved as compared to program 2018-2020

Chart 6 – Evolution of investments in the public
domain achieved as compared to program 2018- 2020

Chart 7 - Evolution of investments in the operating area
achieved as compared to program 2018-2020

Chart 8– Evolution of investments achieved as compared to program 2018-2020
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During 2018-2020 77.97 km of pipeline have been replaced:
Indicator (km)

2020

2019

2018

Total

Replaced pipeline

29.42

16.09

32.46

77.97

Table 5 - No. of km of replaced pipeline during 2018-2020

3.4 Company’s Stock Market Indicators
The market capitalization amounted to 659.70 million RON (76.20 RON/share) at 31.12.2020,
respectively 689.14 million RON (79.60 RON/share) at 31.12.2019.
The evolution of COTE share and market capitalization during 2018 - 2020 is as follows:
Indicators
COTE closing price
Market capitalization

MU

31.12.2018

31.12.2019

31.12.2020

RON/share

77.70

79.60

76.20

mRON

672.69

689.14

659.70

Million Euro

144.23

144.19

135.48

Table 6 - Evolution of COTE share and stock capitalization during 2018- 2020

Currently, the company CONPET S.A. is included in 7 out of the total of 9 stock indices,
respectively in BET, BET-TR, BET-XT, BET-XT-TR, BET-BK, BET-NG and BET Plus.
The net profit per share is of 7.03 RON/share in 2020, up to 0.23 RON as compared to 2019.
4. ANALYSIS OF THE COMPANY’S BUSINESS
4.1 Analysis of the operating activity
4.1.1 The regulatory Framework
CONPET SA is the operator of the crude oil, rich gas, condensate and ethane National Transport
System(SNT). The transport service is being supplied under the natural monopoly regime based
on the tariff set by NAMR.
The NTS is being defined and regulated pursuant to the Oil Law no. 238/7.06.2004 and the
Methodological Norms for the Application of the Oil Law, approved pursuant to GD no. 2075/2004.
4.1.2 The crude oil, condensate, rich gas and ethane transport activity
CONPET S.A. supplies transport services for its clients both via SNT according to the Oil
Concession Agreement of the National Transport System of crude oil, gasoline, condensate and
ethane, as well as by rail, from the loading ramps to the refineries, for the oil areas not connected
to the transport major pipelines.
The NTS was built taking into account the natural distribution of oil fields, so as to ensure the
transport of oil from all these fields to refineries. The system operation is being made based on
the local dispatch centers, coordinated from the Company’s Central Dispatch.
14
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The SNT's pipeline network is approximately 3,800 km long, currently being used a 3,161 km
pipeline network.
The Crude Oil, Rich Gas, Condensate and Ethane Transport System has in composition more
transport subsystems, as follows:
✓ The domestic crude oil and condensate transport subsystem, having in composition pipelines
covering approx. 1,540 km, for the transport of crude oil and condensate from the extraction
plants throughout the country to the refineries. The domestic crude oil and condensate
production is transported via pipelines, by railway tanks, or combined (rail and pipelines).
✓ The rich gas transport subsystem is meant for the rich gas transport from the rich gas
separation units in Ardeal (Biled and Pecica) to Petrobrazi refinery.
✓ The ethane transport subsystem provides the ethane transport from Turburea ethane
separation platform to Arpechim Pitesti refinery. Currently, due to the inactivity of the
Arpechim refinery, the subsystem is used only a portion of it, namely the pipeline linking the
Totea warehouse to Petrobrazi refinery for the transport of condensate.
✓ The subsystem for the import crude oil transport provides the transport of crude oil from Oil
Terminal Constanta to the refineries in Ploiești, Arpechim-Pitești and Midia.
For the crude oil, rich gas, condensate and ethane transport service, annualy CONPET has to
develop a proper transport programme so as to provide free access to the available capacity of
the system to all applicants, authorized legal persons, under equal conditions, on a nondiscriminatory and transparent basis.
The available throughput represents the difference between the total physical throughput of the
system and the crude oil scheduled for transport in the given year.
The transport contracts signed with the beneficiaries of the services are compliant with the
regulated frame-contract approved by NAMR and provides the legal framework for the supply of
the transport services.
The crude oil transport throughput is being performed from the sites of delivery by the
producers/importers, from the extraction areas, or from Oil Terminal, to the processing plants
(refineries) by the use facilities both in the pumping sites, all in the receipt sites.
These facilities shall consist of crude oil and condensate storage tanks, storage tanks for the
storage of rich gas, technological pipes from the pumping/receipt warehouses, pumping
aggregates, major pipelines, crude oil and rich gas loading and unloading ramps, rail tank cars.
The transported volume by products - crude oil, rich gas and condensate, programmed and
achieved in 2020 and the extent of usage of the transport capacity, is as follows:

Transport
Subsystems

Indicators and products

2020

2019

2018

Variation
(%)
2020/2019

Domestic crude oil, condensate and light condensate
DOMESTIC

- programmed quantities (thousand tons)
- achieved quantities (thousand tons)
- degree of achievement

3,442

3,410

3,443

3,383
98.3%

3,468
101,7%

3,473
100,9%

▲ 0.9%
▼2.5%
- 3.4 p.p.
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Transport
Subsystems

IMPORT

TOTAL

Indicators and products

2020

2019

2018

Variation
(%)
2020/2019

- degree of use of the transport throughput

55.3%

56,6%

56,7%

- 1.3 p.p.

rich gas
- programmed quantities (thousand tons)
- achieved quantities (thousand tons)
- degree of achievement

18.2
18.1
99.4%

20
19
95.0%

21
20
95.2%

▼9.2%
▼5.3%
+ 4.4 p.p.

- degree of use of the transport throughput

15.5%

16.6%

17.4%

- 1.1 p.p.

3,460
3,401
98.3%
54.5%

3,430
3,487
101.7%
56.0%

3,464
3,493
100.8%
56.0%

▲ 0.9%
▼2.5%
- 3.4 p.p.
- 1.5 p.p.

3,346
3,284
98.1%
27.8%
6,806
6,685
98.2%

3,064
3,637
118.7%
30.8%
6,494
7,124
109.7%

3,210
▲ 9.2%
3,362
▼9.7%
104.7% - 20.6 p.p.
28.5%
- 3.0 p.p.
6,674
▲ 4.8%
6,855
▼6.2%
102.7% - 11.5 p.p.

37.1%

39.5%

Total domestic subsystem
- programmed quantities (thousand tons)
- achieved quantities (thousand tons)
- degree of achievement
- degree of use of the transport throughput
crude oil
- programmed quantities (thousand tons)
- achieved quantities (thousand tons)
- degree of achievement
- degree of use of the transport throughput
- programmed quantities (thousand tons)
- achieved quantities (thousand tons)
- degree of achievement
- degree of use of the transport
throughput

38.0%

- 2.4 p.p.

Table 7 - Transported quantities by types of products between 2018-2020

The degree of use of the transport system in 2020 was down by 2.4 p.p. as compared to 2019
reaching the level of 37.1%. The degree of use decreased due to the transport of smaller
quantities by 439 thousand tonnes (6.2%) compared to 2019.
In 2020, 1,149 thousand tonnes of crude oil, 33.8% of all products (crude oil, rich gas and
condensate) from domestic production were transported and delivered to refineries.
The evolution of the technological consumption on standardized products as compared to the levels
recorded in 2020 , 2019 and 2018, is as follows:
2020

2019

2018

Products
Standardized

Achieved

Variation

Standardized

Achieved

Variation

Standardized

Achieved

Import crude
0.255%
0.169%
-0.09 p.p.
0.253%
0.118%
-0.14 p.p.
0.256%
0.120%
oil:
Domestic crude
oil, condensate
0.365%
0.350%
-0.02 p.p.
0.367%
0.317%
-0.05 p.p.
0.371%
0.327%
and light
condensate
Domestic rich
7.383%
3.162%
-4.22 p.p.
7.383%
3.491%
-3.89 p.p.
7.383%
3.455%
gas
Table 8- The evolution of technological standardized consumption as compared to achieved between 2018-2020
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Chart 9 - Evolution of technological consumption on products between 2018-2020

The technological consumptions recorded during transport were admitted within the limits,
provided in the transport contracts.
The tariffs for the supply of crude oil, rich gas and ethane are regulated and approved by the
NAMR and are distinguished for each transport subsystem.
The tariffs applied for the import transport subsystem vary according to the installment of
transported quantity, being practiced the bracketing tariff model and the refinery- the hand-over
site. Between 2019 and 2020, the following tariffs were applied:
➢ Tariffs from transport services on Domestic Subsystem
Period
June 19th, 2018 – December 30th, 2019
December 31st, 2019 - December 31st, 2020

Transport tariff
(RON/ton)
84.37
87.53

Approved by NAMR Order
no.
117/2018
427/2019

Tabel 9 - Transport tariffs Domestic Subsystem

➢Tariffs for transport services on Import Subsystem

Installments
Period

June 19th, 2018 December 30th, 2019
December 31st, 2019 December 31st, 2020

Thousand
tons/month
< 120
> 120
< 120
> 120

Arpechim
Refinery

Ploiesti Basin
(Petrobrazi and
Petrotel Lukoil
refineries)

Petromidia
Refinery

RON/ton

RON/ton

RON/ton

38.85
16.60
40.40
17.25

38.00
16.00
39.50
17.00

27.00*
24.74*
15.00
12.85

Approved
by NAMR
Order no.

117/2018
427/2019

*)Starting 14.03.2019 up to 30.12.2019, for the transport relation with Petromidia refinery was applied a tariff of 14.00 RON/ton for
installment up to 120 thousand tons and 12.00 RON/ton for installment bigger than 120 thousand tons (approved by NAMR Order
no.172/2019).

Tabel 10 - Transport tariffs import subsystem
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The transport tariffs include a modernization quota meant exclusively for the financing of the
investments related to the National Transport System.
The transport services are being contracted with the clients, based on a frame contract approved
by the National Agency for Mineral Resources.
The company holds a monopoly position on the market of crude oil transport via pipelines, having
no competitors in its core business.
Contracted and completed transport services in 2020, are as follows:
Contract Date and
No.

Object of the contract

BC 32/26.02.2019
(AA 2/25.02.2020)
BC OMV
108/25.03.2020

Domestic crude oil
transport, import crude oil,
rich gas and light
condensate

ROMPETROL
RAFINARE S.A.

BC 438/12.12.2019

Petrotel-Lukoil S.A

BC 428/10.12.2019

Customer name

OMV PETROM S.A.

Duratio
n
month
s

Contracted
quantity
(tons)

3

1,001,382

1,059,065

21

2,836,301

3,118,008

Import crude oil transport

12

117,000*

104,122

Import crude oil transport

12

2,663,574**

2,391,594

5,875**

3,867

12,000

8,562

12,000

8,227 net
crude oil
8,240 gross
crude oil

Domestic crude oil
12
transport,
BC NIS PETROL
Unloading road tanks,
NIS PETROL S.R.L.
CF
loading, storage tanks and
12
480/20.12.2019
loading in rail tanks
Railway transport services
BCF
for raw crude oil, on the
STANDARD LOGISTIC
230/19.07.2019
route Biled -Stamora
12
d.o.o.
(AA 2/10.04.2020)
Moraviţa, beneficiary NIS
a.d.
Table 11- Contracted and carried out transport services in 2020
*) Value updated following the Addendum concluded in November with Rompetrol Refining S.A.
*)) Value updated following the Addenda concluded in August with Petrotel Lukoil SA
Petrotel-Lukoil S.A

Quantity
Achieved
(tons)

BC 427/10.12.2019

The revenues achieved in 2020 from transport contracts concluded with customers, amounting
to 402.8 million RON, are as follows:

Chart 10 – Share of transport revenues by refineries
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The transport services supplied by the company are addressed to a reduced number of clients,
the volume thereof is closely related to the trade policy applied by the beneficiaries of the supplied
services.
OMV Petrom is the client with the highest share in the transport revenues of the company (81.2%).
4.1.3 Other activities
The revenues achieved from other activities, with a contribution of 1.4% to the company’s
turnover, are represented by leases of lands, telecommunication equipments and rail tank cars
shunting.
4.1.4 Analysis of the operating activity
In the table below is presented the evolution of the transport services supply and other services,
for the period 2018-2020:

M.U.

Indicators

Revenues from transport
services domestic
subsystem
Revenues from transport
services import subsystem
Total revenues from
transport services
Revenues from rents
Other revenues
Turnover

Thousand
RON
Thousand
RON
Thousand
RON
Thousand
RON
Thousand
RON

2020

Variation
(%)
2020/2019

Variation
(%)
2019/2018

2019

2018

299,928

295,632

290,159

▲ 1.5%

▲ 1.9%

102,857

106,385

90,420

▼ 3.3%

▲17.7%

402,785

402,017

380,579

▲ 0.2%

▲ 5.6%

1,633

1,593

1,483

▲ 2.5%

▲ 7.4%

2,510

4,212

3,078

▼40.4%

▲36.8%

406,928

407,822

385,140

▼ 0.2%

▲5.6%

Table 12 - Evolution of turnover revenues during 2018 2018-2020

Chart 11– Evolution of turnover during 2018-2020

In 2020 the turnover recorded a decrease by 0.2% as compared to the level achieved in 2019.
The transport revenues hold a share of 99% in total turnover, the difference of 1% representing
revenues from various activities such as: leases of lands and telecommunication equipments, rail
shunting.
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4.1.5 Analysis of the supply activity
The procurement activity
The procurement activity performed in compliance with the of the Internal Procurement Norms of
CONPET S.A.. and other internal procedures.
Between January - December 2020, 134 procurement procedures were initiated, with 116
procedures completed through the conclusion of contracts, the value of which is 48.25 mil. RON.
At the end of December 2020, 2 acquisitions were in progress, in the total estimated value of
122.13 mRON, respectively:
- 1 tendering procedure for a purchase with an estimated value of 116.68 mRON;
- 1 simplified procedure for a purchase with an estimated value of 5,45 mil. RON.

4.1.6. Legal acts concluded in the conditions of Art.52 Para (1) and (3) of EGO
no.109/2011
At June 19th, 2020 Addendum no.3 to contract S-CA no. 57/28.03.2019 was concluded, having
as scope the augmentation of rail transport services of crude and rich gas from the loading ramps
to the destinations set out by CONPET S.A., respectively augmentation of the estimated value of
the contract by the amount of 7,627,649 RON. The transaction with SNTFM CFR Marfa SA has
been approved by the shareholders of the company in the OGMS meeting dated 18.06.2020.
The duration of the contract is of 4 years, starting 01.04.2019 up to 31.03.2023, inclusive of.
The performance guarantee is in quantum of 500,000 RON and the payment term is of 30 days
from the invoice receipt. In the contract was provided also the delay penalties calculation in
quantum of 0.03%/day. In what concerns the delay penalties, in the contract are being provided
the followings:
- Should CONPET S.A. not honor the invoices within the payment deadline provided in the
contract, it has the obligation to pay penalties in quantum of 0.03%/day, calculated at the
outstanding amount, starting the first day of the maturity date.
- If the provider SNTFM CFR Marfa SA does not provide the rail tanks necessary for the
achievement of the respective transport program, for the delay with more than one day
compared to the schedule, CONPET S.A. is entitled to claim penalties in quantum of 0.03%
per day, calculated at the value of the transport service related to the outstanding quantity, not
taken over, starting the first day of delay.
4.1.7 Company mergers and reorganizations, procurements and disposals of assets
during financial year 2020
During financial year 2020 there were no mergers and there have not been made purchases or
alienations of fixed assets consisting of buildings and/or lands.
Purchases of tangible and intangible assets in 2020 were made in accordance with the investment
program and the approved revenues and expenditure budget and are intended for deployment
and modernization of activity.
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The company has no open subsidiaries in Romania or abroad.
4.1.8 Implementation/development of the internal control management system
The internal control management system
The company CONPET SA, defined as a public entity in accordance with the Order of the
Secretary General of the Government No. 600/2018, applies the Code of the internal control
management of public entities approved by the aforementioned legislation.
CONPET SA does annual self-assessments of the degree of implementation of the internal
control management standards and reports in accordance with the legal requirements.
Within the company, the "Code of Ethics and Integrity of CONPET SA" is drafted and an ethics
adviser is appointed by decision of the Director General. Each person in the organization has
signed an individual commitment to comply with the rules of ethical conduct and integrity
established by the Code of Ethics and Integrity of CONPET S.A.
The Ethics Advisor monitored the compliance, by the organization's staff with the principles and
rules of conduct and provided advice and assistance in the field of ethics in accordance with
CONPET S.A. Ethics Advisor's Work Regulation in force.
According to the provisions of OGSG no. 600/2018 for approving the Internal Control
Management Code of public entities, the Monitoring committee of the internal control
management system was appointed, by decision of the Director General, updated during 2020,
in the light of changes in organizational structure.
The Monitoring committee of the internal control management system has the following duties:
✓ Draws up the Development Program of the internal control management system covering
the objectives of CONPET SA in internal control management, including, for each
standard of internal control management, activities, officers in charge and deadlines, as
well as other relevant elements in implementing and developing the internal control
management system.
✓ Highlights, distinctly, in the program, the actions of professional development in the field
of internal control management system, both for persons with management positions and
for those with executive positions;
✓ Aims to achieve and provides updating of the development program of the internal control
management system;
✓ Coordinates the process of updating the general and specific objectives, the procedure
activities, the risk management process, the system performance monitoring, the
procedure situation and the monitoring reporting system, respectively information to the
Director General.
✓ Centralizes by the technical secretariat, the significant risks in the Risk Register of
CONPET SA, based on the identification of risks by the risk management teams at
divisions, departments, services and offices directly subordinated to the Director General.
✓ Analyzes and gives priority to significant risks, that might affect achieving the objectives
of CONPET SA , by establishing risk profile and risk tolerance.

21

Annual report of administrators 2020
✓ Analyzes and endorses annually the risk profile and the risk tolerance limit proposed by
the technical secretariat based on the Risk Register within CONPET SA and submits to
approval of the Director General;
✓ Analyzes the annual plan of implementation of the control measures for the significant
risks within Conpet S.A., drafted by the technical secretariat and submits to approval of
the Director General
✓ Drafts,through the technical secretariat, information to the Director General, approved by
the Chairman of the Monitoring Committee, on the deployment process of risk
management and monitoring of performance at CONPET SA, based on annual reports
from the directorates, departments, services and bureaus directly subordinated to the
Director General.
✓ Analyzes the annual report on internal control management system and submits it for
approval to the Director General.
The Committee shall cooperate with all organizational entities so as to implement and develop
the internal control management system. Each member of the Monitoring Committee is
responsible for fulfilling the tasks from the development program of the internal control
management system and for the settled deadlines met.
The Internal Audit Office of CONPET shall advise the Monitoring Commission and attends its
meetings. Moreover, the Internal Audit Office monitors the activities of the Monitoring Commission
and regularly informs the Director General on the activity of the Monitoring Committee and the
problems facing it and which may affect the process of implementing and maintaining the internal
control management system.
The Development Program of the internal control management system of CONPET is analyzed
annually, on the self-evaluation of the implementation degree, according to OGSG no. 600/2018.
The development program of the internal control management system of CONPET SA for 2020
was approved by the Director General.
According to the provisions of the system procedure “Setting the objectives of CONPET”, SMART
objectives have been set for 2020, at the level of all organizational entities.
Between April - May 2020, the risk management teams (Ro. EGR) held meetings in which the
corresponding risks to the set objectives were revalued and the implementation status of the
control measures due were reviewed, and where appropriate, new control measures for risk
mitigation and new deadlines for their implementation have been proposed, according to the
procedure system "Risk management".
Following these meetings, the situation of the risks identified in the risk management team is as
follows:
Level of tolerance of the identified hazard
Crt.
no.

1.
2.

Risk Management Team Name

Transport Operations
Economic

Number
Number of
Number of hazards
of
hazards with
with low tolerability
tolerable high tolerability
(9-12)
hazards
(5-8)
(1-4)

24
6

7
6

1
0

Number of
hazards
intolerable
(15-25)

Total
number of
identified
hazards

0
0

32
12

22

Annual report of administrators 2020
Level of tolerance of the identified hazard
Crt.
no.

3.
4.
5.
6.
7.
8.
9.
10.
Total

Risk Management Team Name

Maintenance Development
Corporate Governance,
Communication and Public
Relations, Administrative
Critical Infrastructures
Deputy Director General
DDG 2
Internal Public Audit
BOA and GMS Secretariat
Bureau
Procurement

Number
Number of
Number of hazards
of
hazards with
with low tolerability
tolerable high tolerability
(9-12)
hazards
(5-8)
(1-4)

Number of
hazards
intolerable
(15-25)

Total
number of
identified
hazards

3

21

17

0

41

4

0

2

0

6

4
8
6
2

0
12
8
2

0
15
7
5

0
0
0
0

4
35
21
9

3

0

0

0

3

5
65

2
58

0
47

0
0

7
170

Table 13 - Statement of risks identified in 2020

Chart 12 - Statement of risks within the company

The risk profile at CONPET SA level for 2020 is as follows:
- 65 tolerable risks (exposure 1-4);
- 58 high tolerability risks (exposure between 5-8);
47 low tolerability risks (exposure between 9-12);
0 intolerable risks (exposure 15-25);
The risk profile at CONPET SA in 2020 as compared to 2019 and 2018 is as follows:
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Chart 13 - Risk profile CONPET SA - comparative presentation 2018-2020

Based on the risk proile within CONPET S.A., the Monitoring Commission analyzed and endorsed
the risk tolerance limit for 2020, which is up to 12, with a risk appetite at the average level (risks
with exposure greater than 12 after their management are not accepted). If the exposure of a risk
would increase above the tolerance limit, the Monitoring Commission shall meet for an analysis
and the proposal for urgent action.
The Technical Secretariat of the Monitoring Committee has developed the Significant Risk
Register within CONPET SA, with a tolerance level greater than or equal to 9.
The Annual Plan for the Implementation of Control Measures for Significant Risks is also
developed in accordance with the requirements of O.S.G.G. no. 600/ 2018, which is approved by
the Director General.
According to the program of development of internal control management system for the year
2020
the following actions were carried out:
➢ The Commission for monitoring the internal management control system has considered
the need to revise the Code of Ethics and Integrity approved in November 2018. The
analysis resulted in the need to update the Code of Ethics and Integrity. The updating
activity is ongoing.
➢ The situations that may affect the continuity of the organization's activity have been reviewed,
taking into account the changes in context, and the CONPET S.A. Continuity Plan was updated and
approved in October 2020.
➢ The action to identify the activities of the entities and to determine which ones will be
procedural has been resumed. By the “List of ACTIVITIES of CONPET S.A. - revised
September 2020” it was established as procedural the activity “Identification and control
of sensitive functions at CONPET SA level”. The procedure is in the elaboration phase, to
be approved in 2021.
➢ Between June - October 2020, the action of the Development Programme of the Internal
Control Management System “Re-analysis of procedures and identification of measures
to improve the internal management control system” has been implemented.
SMI documents have been developed and revised and recommendations have been
made for improvement, both in the missions carried out by the Internal Public Audit Office
and in the internal audits of the integrated management system, carried out by the auditors
of the Management and Internal/Managerial Control Systems service.
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De asemenea, ȋn analiza efectuată de management din luna august 2020, s-au stabilit
mai multe acțiuni de îmbunătățire a documentației SMI (revizuire proceduri și diagrame
de flux), incluse în Planul de acțiuni al AEM 28.
➢ Between June - July 2020, the action “Bringing to the attention of staff from all
organizational structures the objective and purpose of the internal public audit activity, in
order to comply with the deadlines set for the implementation of the recommendations
made in the internal audit reports and the regular information of the Audit Committee on
the state of implementation of the recommendations made” was implemented.
➢ The “Inventory of Sensitive Functions at CONPET S.A. level” has been revised, in
conjunction with the updated Register of Significant Risks 2020 and the Corruption Risk
Register.
All actions in the program of development of the internal control management system for 2020
were made on the terms set out in the program.
Following the evaluation of the internal control management system in accordance with OGSG
no. 600/2018, it has been declared compliant at 31.12.2020 with all 16 standards implemented.
The report on the internal control management system at 31.12.2020 has been drafted in January
2021.
The self-assessment results are submitted annually to the guardianship authority.
Integrated management system
Certification of the Integrated management system quality - environment - occupational health
and safety was held for the first time in September 2007 with recertification every three years
Surveillance audits conducted by auditors of the certification body Det Norske Veritas,
Germanischer Lloyd occur annually.
In September 2016 the energy management system certification took place, in accordance with
the requirements SR EN ISO 50001: 2011, implemented and integrated with previous
management systems. The certification audit was conducted by the same body Det Norske
Veritas, Germanischer Lloyd.
As reference standards for quality management systems and environment have been reviewed,
during 2018 a program to implement the new/modified requirements of these standards was
carried out . During the annual surveillance audit conducted by Det Norske Veritas, Germanischer
Lloyd in July 2018 there has , been evaluated the way the organization has made the transition
to the revised standards requirements, respectively SR EN ISO 9001: 2015 and SR EN ISO
14001: 2015. There were no non-conformities to the requirements of the reference documents.
During 2019, CONPET SA has developed a program to implement the new
requirements/modified of the standard on health and safety at work. Transition to the
requirements of standard SR ISO 45001: 2018, which replaces the SR OHSAS 18001: 2008 took
place in 2019, when the recertification audit took place. No major nonconformities were identified
to the requirements of this standard.
In view of the emergence of the Standard SR EN ISO 50001:2019, which replaces SR EN ISO
50001:2011, during 2020 a programme was carried out within the organization CONPET S.A. to
implement the new/ modified requirements of the energy management standard. Transition to the
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requirements of standard SR ISO 45001: 2018, which replaces the SR ISO 50001: 2008 took
place in 2020, when the recertification audit took place. No nonconformities were identified to the
requirements of this standard.
Following the external supervisory and transition audit to the requirements of the SR EN ISO
50001:2019 standard, carried out by the body DET NORSKE VERITAS-GERMANISCHER
LLOYD in September 2020, certificates shall be maintained:
- 179568-2015-AQ-ROU-RvA, for the quality management system
- 179569-2015-AE-ROU-RvA, for the environment management system;
- 179565-2015-AHSO-ROU-RvA, for the occupational health and safety management system;
- 207619-2016-AE-ROU-RvA, for the energy management system;
Starting 2010, within CONPET SA the railway safety management system is implemented and
maintained in accordance with the national legal requirements on railway safety and reference
European directives. The field of application of this system includes the railway ramps where
CONPET carries out railway shunting, for which the company holds the “Licence for the
performance of rail transport services (railway shunting)”, granted by the Romanian Railway
Authority (Ro. AFER).
Also, for CF ramps in which CONPET S.A. performs only railway shunting for its own benefit/ for
third parties/ on an industrial railway line not owned by the company, AFER issued on 21.09.2020
the Single Safety Certificate no. OMF 2020008, in accordance with the provisions of OMTIC no.
743/2020. The Single Safety Certificate is valid for 5 years, subject to periodic verification every
year.
In order to determine the effectiveness of the integrated quality - environment - health and safety
- energy and railway safety management system, in August 2020 the Management Analysis was
carried out (AEM no. 28).
The main actions established as a result of this analysis, due and carried out in 2020, relate to
the following aspects:
✓ Review of documents of the “Complaint handling and customer feedback analysis”
process to improve questionnaires (by including details of compliance with HSE
compliance obligations) and to include feedback questionnaires from OMV Petrom
contractors as a relevant stakeholder).
✓ Review of the system procedure “Control of environmental non-compliances, SSM, SU”,
to ensure the availability of environmental non-compliance registers, OSH, SU from
sectors and administrative offices in the internal computer network.
✓ Update of the Action Plan to meet environmental objectives in conjunction with” The list
of significant environmental aspects and associated impacts generated by Conpet SA”.
✓ Review of the system procedure “Identification of environmental aspects and associated
impacts”, code PS-MI-11 Ed.8 Rev.1 for the inclusion of provisions on updating, in the first
quarter of each year, of the List of Significant Environmental Aspects and Associated
Impacts generated by CONPET SA and the Action Plan for the Achievement of
Environmental Objectives.
✓ Develop a procedure for identifying and announcing cases of SARS-CoV-2 infection within
CONPET SA, as well as in relation to third parties (customers, suppliers).
In AEM 28 the following actions due in 2021 have also been established:
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✓Review of procedures “Elaboration of procedures and instructions”, “Elaboration of
process sheets and flow charts”, “Control of documents”, “Control of records”, for
adaptation to the circuit of electronically issued documents (with electronic signature).
✓Analysis by the Critical Infrastructure Department, together with the heads of the
organizational entities and the submission of a report to the Director General, on the
possibility of ensuring the conditions for archiving documents issued electronically within
CONPET S.A.
✓Training of workers in the field of first aid by attracting authorized trainers.
Energy targets and objectives, as well as the energy reference period (2019), have been
updated during 2020. The document “List of energy objectives and targets for 2020” includes
the following objectives and targets:
Energy objective 2020

Energy target 2020

O1: Maintaining energy efficiency for electricity
use.

O1/T1: Maintaining the electricity annual average
specific technological consumption at a level of
maximum 3.3 Kwh/product ton
O1/T2: Maintaining the electricity annual average
consumption in Conpet administrative buildings as
compared to the reference period 2019.

O2: Increasing energy efficiency for uses of natural
gas.

O2/T1: Reducing natural gas consumption at
CONPET compared to the reference period 2019.

O3: Increasing energy efficiency for uses of diesel.

O3/T1: Reduction of specific diesel consumption
for the rail shunting within CONPET as compared
to the 2019 reference period

O4: Increasing energy efficiency for the uses of
automotive fuels.

O4/T1: Maintaining the auto fuel consumption in
CONPET compared to the reference period 2019.

Table 14 - Energy objectives and targets 2020

In order to meet these targets, was developed and approved the document: “Action plan for
achieving energy objectives and targets”.
The stage of achieving objectives and energy targets for 2020 and the stage of the action in
“Action Plan for achieving energy objectives and targets” will be reviewed in the meeting of
analysis conducted by the management (AEM no. 29).
The internal audit of the integrated quality-environment-occupational health and safety
management system and the railway safety management system shall provide information on
compliance with the requirements of the references and applicable legal requirements. Internal
audits are also aimed at assessing the effectiveness and continuous improvement of the
management systems implemented.
Auditurile interne au fost efectuate în conformitate cu programul aprobat pentru anul 2020 și
criteriile de audit stabilite în planurile de audit. Internal audits were carried out in accordance with
the approved 2020 programme and the audit criteria set out in the audit plans. The company
annually provides resources to develop adequate internal audit, mandatory requirement of the
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reference standards SR SR EN 9001:2015, SR EN ISO 14001:2015, SR ISO 45001:2018 and
SR EN ISO 50001:2019, as well as the regulations on railway safety.
4.1.9 Risk management
Within CONPET SA the Internal Control Management System has been implemented and
developed, containing the 16 standards included in the Internal control management code of the
public entities.
Implementation of Standard 8 requirements “Risk Management” was a priority in the organization
by documentation and application of provisions of PS-MI-18 “Risk management” system
procedure (sheet process, flow diagram and system procedure).
In the first half of 2020 have been identified, assessed and centralized risks that may affect the
achievement of objectives. At CONPET level, a Significant risk register (with exposure level equal
to or greater than 9) and an annual plan containing measures to control significant risks,
responsible and time-frames for the measures were developed.
Assessment/reassessment of risks for 2021 will include the analysis stage of the implementation
of measures to mitigate the risks for 2020 and will be conducted in accordance with the procedure
system “Risk management”, during which the risk register at CONPET will be updated.
In paragraph 4.1.8 “The development of the internal management control system” includes
detailed information on risk management in 2020 within CONPET SA.
➢

Operational risk

Operational risk comes from the Degradation of the National Pipeline Transport System due to
the low level of utilization (small quantities, reduced frequency) and Escalation of the criminal acts
related to pipeline attacks bearing significant impact on the Pipelines National Transport System
and environment;
The analyzed level of operational risk associated to the “degradation of the NTS“ is large; it is an
intolerable risk for which have been set urgent measures to control it, such as the redefinition of
the transport infrastructure according to demand-side, restoring and optimization of pumping
programs for the stations with low production, expanding the modernization of pumping stations
and continuous monitoring of process parameters and and identification of new potential
beneficiaries of the services delivered by the company.
The results and the company's business may be influenced by specific operational risks, including
the following:
- escalation of the criminal behavior of attack to the pipelines with significant impact on the
National Transport System via Pipelines and the environment;
- degradation of the National Pipeline Transport System due to the low level of utilization (small
quantities, reduced frequency);
- impossibility of railway transport programs exclusively due to the railway operator.
➢ The Market Risk
The Market risk arises from reducing the amount of crude oil transported to the refineries. This
makes the utilization of the transport system to be very low. The company must identify new
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opportunities leading to increased use of the system and adopt solutions for streamlining and
optimizing transport activities conducive to maintaining the NTS to a high level of operational
security.
The Company is dependent on the level of crude oil processing in Romania and the possibility of
intervention in this area lays only in the demand of fuels in the market. The company CONPET
can only prove at any time that is capable of providing quality services in the transport of crude
oil, rich gas and condensate for any client. In order to ensure this, CONPET must be an active
player and permanently interested in the market developments in this area of interest.
Following the petrochemical industry restructuring in Romania, the transport of crude oil derived
products (rich gas) decreased severely, (transport of ethane is no longer made since 2009), which
adversely affects the use of the subsystem related to these products.
Given the conditions, by the support of the Ministry of Energy and the National Authority for
Mineral Resources (NAMR), CONPET pays efforts to identify new opportunities that lead to the
increase of the degree of use of the system, nevertheless involving into regional projects started
in its business area.
➢ Credit risk
Credit risk is the risk that the company bears the financial loss due to the failure of contractual
obligations by a customer or counterpart to a financial instrument, and this risk results mainly from
trade receivables, cash and cash equivalents and short-term investments of the company.
The company is less exposed to this risk due to the specific nature of the services sold, which
are aimed at large companies with a particular financial situation.
The company has implemented a series of policies that ensure that the sale of services are made
to customers with a rapid collection. The value of net claims (without adjustments for depreciation)
represents the maximum amount at risk of collection.
Credit risk related to trade receivables is low because of the regular collection of counter transport
services and guarantees received from customers (letters of guarantee). Even though there are
significant concentrations, the customer base is extremely low, the management considers that
the commercial credit risk is low.
➢ Risk related to the regulation and authorization
Risk related to the regulation and authorization, which is significant given that the company shall
regularly obtain and renew a number of opinions, permits, certifications (for railway shunting
activity). The Company is subject to a large amount of regulations in various fields, aspects which
sometimes leads to additional costs and delays in the commencement or completion of works,
with possible negative effects (such as technical failures followed by loss of product shipped
which give rise to sanctions from the authorities).
The core business of CONPET, namely transport via pipelines and railway tanks has a significant
environmental impact, which involves obtaining and renewing permits that regulate the activity of
the company, obtaining building permits, based on all the necessary permits for work
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subcontracted from repair and investment programs, permits and certifications (AFER) for railway
shunting activity, obtaining the INSEMEX authorization for all sectors etc.
The company's activity is subject to a large amount of regulations in various fields, which, if not
respected, can lead to sanction or suspend the operations of the company.
➢ Liquidity risk
The liquidity risk is the Company’s risk to face difficulties in the achievement of the liabilities
associated with the financial debts that are being settled in cash or by the transfer of other
financial asset.
The Company’s approach in the liquidity management consists in providing, as much as possible,
that it will always dispose of enough liquidities to pay the maturity liabilities, both under normal
and stress conditions, without bearing unacceptable losses or endanger the Company’s
reputation.
The liquidity risk is managed by the Company’s management by the application of a permanent
insurance policy of liquidities meant to cover the settlement of the due financial liabilities.
The level of this analyzed risk is low, the measures to keep it under control stick to the close
surveillance of the exposure to liquidity risk, this measure being sufficient.
➢ Exchange Rate Risk
The company may be exposed to fluctuations of the exchange rate of the currencies by means
of cash and cash equivalents, short-term investments, long term loans or trade liabilities
expressed in foreign currencies.
The functional currency of the Company is the Romanian Leu (RON). At present, the Company
is exposed to the exchange rate risk through cash and cash equivalents, as well as through the
procurements made in a currency different from the functional currency. The currencies exposing
the Company to such a risk are mainly EUR, USD and GBP. The debts in foreign currency are
subsequently expressed in RON, at the exchange rate of the date of the balance sheet,
communicated by the Romanian National Bank. The resulting differences are included in the profit
and loss account, but do not affect the cash flow up to the moment of the liquidation of the liability.
The Company’s exposure to the exchange rate risk expressed in RON was insignificant. The
analyzed level of this risk was negligible; it is a tolerable risk for which no necessary special
measures are needed to keep it under control.
➢ Risk of disputes
The Risk related to litigation, which comes from the faulty manner in which the legal status of
under/over crossed land by major pipeline transport has been regulated. CONPET was and
currently is engaged in a series of trials where the owners of those lands claim for the transport
pipelines be either lifted, or moved to other sites and the expense be borne by the company.
One of the major risks the company is currently exposed to, as concessionaire of the Crude oil,
rich gas, ethane and condensate national transport system drives its sources in the legal regime
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of the lands under/over crossed by the transport major pipelines instituted pursuant to the
provisions of Petroleum Law no. 238/2004. The number of private properties under/over crossed
by pipelines is very high and there is a possibility that more and more owners bring proceedings
in Court against the Company in order to obtain substantiated compensations based on the
simple presence of the pipelines on their lands. Due to the defective way in which the legal regime
of the lands under/over crossed by the transport major pipelines has been regulated, CONPET
was and currently is engaged in a series of trials where the owners of those lands claim for the
transport pipelines be either lifted, or moved to other sites (and the expense be borne by
CONPET), or be granted annual compensations representing consisting amounts of money.
Moreover, even some public authorities have laid claim pecuniary about the presence of
components belonging to NTS, on the lands owned or managed by them.
Within the last years, the Company prepared various legislative proposals to amend Law no
238/2004 - Petroleum Law, hoping for a coherent and clear regulation of the legal regime of lands
under/over crossed by the transport major pipelines. Essentially, these proposals are based on
the following assumptions:
- public property (of the major pipelines) must coexist with private ownership of land, which
leads to the conclusion that the state must be acknowledged the exercise free of charge to
certain categories of rights real (encumbrances etc.) for the presence of the pipes on the
ground;
- CONPET must fully compensate the landowner for any action that would require temporary
occupation of land for repair or damage suffered by owners due to damage.
➢ The Risk Determined by the Correlation with the Global Market Evolution
At international and regional level (the European Union):
The unpredictability of oil price developments will continue to impact the global economy. On
short and medium term the oil prices are expected to continue to be pressured by uncertainty
about the global economy, the trade war between the US and China as well as the relations
between OPEC + (OPEC members plus non States - ex. Russia). Futures contracts on the oil
market (5 years) do not exceed the barrier of $ 60/barrel.
At the end of 2019, the price of crude oil stood above $65/bbl, in a margin that allowed positive
assessments for the beginning of 2020, marked by the tensions between the US and Iran.
During January and February 2020, as information about a possible outbreak of the new corona
virus in China, but also against the background of increasing tensions between OPEC and
Russia, the price of crude oil has started to depreciate steadily. Starting March, the oil price
collapsed after Saudi Arabia reduced its sales prices, and flooded the markets with cheap oil,
signaling the start of an oil war between OPEC and Russia. Thus, Brent type crude oil has
reached the level of $17.7/bbl, - the lowest level in the last 18 years.
The shock generated by the COVID-19 pandemic, the functioning of the economy at near zero
levels, with air transport almost stopped and the global measures to halt the evolving health crisis,
have generated an unprecedented development in the global crude oil demand market and its
price. Thus on April 20th, we are dealing with a steep drop in the price of oil, the price of WTI oil
with delivery in May reached -37 USD/bbl. A negative price means that, if the transaction is made,

31

Annual report of administrators 2020
the seller is willing to pay the buyer for the goods, the opposite being a normal commercial
situation.
The physical crude oil market has been negatively affected by an overloaded supply of crude oil
and full deposits. As the decrease in production could not keep pace with the decrease in
consumption, the situation where oil was stored was thus established.
Producers and traders tried to sell crude oil using substantial discounts, which led to significant
decreases between the resulting differences in crude oil types in all regions.
For the 2030 horizon, in order to take an overview of these price developments, several key
market players can be closely followed, as can the present pandemic situation, which, at least
noww does not appear to be manageable, the concrete and safe means to achieve this being not
known.
A certain degree of certainty is that the major players in demand will be India and China as the
world's largest oil consumers (1/5 of the global oil consumption). Meanwhile, the demand for oil
in the US has increased. There is, also, another reason why China and India need to be
monitored. Both countries rely overwhelmingly on imported oil. In China, the percentage of
imported oil in its total consumption is almost 70% . In India, this percentage is even higher, by
more than 80% . The United States, despite its modest increase in demand - by only 0.5% over
the last decade, is still the world's largest oil consumer, raising around 20 million barrels of crude
oil every day.
In terms of supply, the USA, OPEC and Russia must be followed. It is also essential to keep track
of all information about the US-China trade war as the main factor in the reduction in oil prices.
On the European/regional downstream refining segment
Decline of the refining capacity would be reduced, by increasing the investment in increasing
efficiency of existing capacity and implementation of superior technologies that will boost refining
margins. This tendency is confirmed for the period 2018-2019 by refinery shutdowns stagnation
in Central and Eastern Europe as well as the pursuit of modernization and integration of
petrochemical capacity (ex. Croatia, Hungary). At Black Sea regional level, we notice a significant
increase of the refining capacity of Turkey (25-30%) through the opening in November 2018 of a
new STAR refinery (located in Izmir province, capacity 10 mil. tonnes/year) built by Azerbaijan
SOCAR, which will provide the main raw materials to the petrochemical compound Petchim. It is
estimated that the petrochemical products will address also the Romanian market, by SOCAR
Petroleum.
The European refinery sector experienced the most significant recession in the period 2008-2013
with the total refining capacity being reduced from 765 million tons/year to 691 million tons/year
by closing 12 refineries. By 2018, another 9 refineries had been closed, with refining capacity
falling by 13%.
After a relative stabilization in 2019, the COVID 19 pandemic and the deep crisis generated
throughout the oil industry value chain have caused negative reactions from the refining sector
across the European continent, as follows:
- Antwerp Belgium Refinery (115.000 bbl/day) will be loss-making in the near future in any of
the Covid evolution scenarios;
- Grandpuis refinery – Paris (90.000 bbl/day) owned by Total will be converted into a biorefinery
at best;
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- Lindsey U.K. refinery also owned by Total (110.00 bbl/day) is sold to the Prax group for
integrated petrochemical conversion;
- Priolo Italy’s refinery, owned by Lukoil (35.000 bbl/day), has been below 40% of its capacity
for several years and is at risk of closure;
- Europoort Rotterdam, (80.000 bbl/day) did not start after the scheduled stop at the beginning
of 2020;
- Galp-Porto refinery, Portugal (110.000 bbl/day) was closed in April 2020 with the intention of
reopening (not confirmed) in July 2020;
- Petroineos Grangemouth refinery in Scotland (200.000 bbl/day) is being analyzed with a view
to reducing capacity/closing down.
Nationally, on the upstream segment - exploration and production of crude oil and
condensate
In the short term, the main player in this segment - OMV Petrom will continue exploration in areas
with high impact and depth (> 4,000 m) and extending offshore licenses in the Black Sea block
XIX Neptun. The medium-term strategy will focus on maximizing recovery rates of deposits and
streamlining/outsourcing the existing portfolio by transfer of operating licenses (ex. Agreement
with Mazarine Energy Romania). As a result of the takeover licenses, on the upstream-production,
in 2018 and 2019 players with small annual productions occurred, but they have been added to
the portfolio of clients of CONPET SA (NIS Petrol, Serinus Energy).
On medium and long term, the downward trend will continue untill 2025-2030 followed by an
expected sharp decline. As shown in the Romanian Energy Strategy 2016 - 2030, with 2050
perspective (October 2018 version), lower production of crude oil will reach about approximately
1.7 million tonnes in 2030 and up to 1.15 million tons in 2050.
In the context of the massive decline in domestic production and moderate growth in consumption
of petroleum products - especially on short and medium term, an increase in the quantity of oil
imported is expected (while maintaining the same refining capacity of the country). Although in
2018 the crude oil imports of the main domestic producer - OMV Petrom were almost 45% below
the level of 2017, commissioning of the facility of polifuels instalation of Brazi refinery at the
beginning of 2019 supports future oil import to supplement quantities and use facilities at full
capacity.
For the 1st half of 2020, the production of hydrocarbons at group level fell by 2.3% as compared
to 2019 to 27.09 mil bep.
In Romania, hydrocarbon production was of 25.81 million bep or 141.8 thousand bep/day (1-6/19:
26.45 mill bep or 146.1 thousand bep/day). Oil and condensate production in Romania was
relatively stable.
At national level in downstream - refining, storage and distribution of fuel
Also, the total amount of oil refined in 2019 (4.456 million tons) increased by approx. 8%
compared to 2018. The total sales of refined products from the group OMVPetrom were of 4.987
thousand tons in 2018, representing a decline of 2% compared to the level recorded in 2017.
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Petrotel Lukoil registered a decrease of 5.6 % in 2019, as compared to 2018, managing to refine
2.503 million tons of oil (the refinery has been in scheduled revision in 2019).
Projections of specialized analyzes on the downstream segment, refining and selling fuels in the
medium term, take into account a relatively constant consumption until 2025, this being
argumented by the equilibrium between the demographic decline and energy consumption and
the impact of electro-mobility in the important economic sectors. In normal operation conditions,
in a stable business environment and without major disruptive events, the termination of refining
activity in Romania is unlikely, still a possible decrease due to increasing demand and pressure
from other competitors being possible.
In the long term, beyond 2025, a significant decrease in fuel consumption is expected, generated
by the major impact of the expansion of electro mobility in the freight transport sectors/industry
also.
➢

Capital Market Risk

In the first nine months, the Romanian capital market was labeled as a border market by the
agencies to classify stock exchange indices. Starting with September 21st, 2020, the agency
FTSE Russell, the world leader of stock exchange index classification, decided that the Romanian
capital market would be reclassified from the status of frontier market to the Emergenta market.
As regards the level of transactions performed or market capitalization, the Bucharest Stock
Exchange is being defined as a limited size stock exchange, therefore occurring risks related to
the limited liquidity of the market, as well as the high volatility of the price of the traded stocks.
The reduced liquidity of the market may determine the incapacity to buy or sell shares of the
company, without bearing a significant impact on the price of that share, thus generating also a
fluctuating evolution of the shares price.
➢

Legislative-related Risk

The frequent amendment of the normative acts, here included those that bear direct impact on
CONPET business may trigger risks for the company.
The effort of the company CONPET to constantly adapt to changing legislative requirements may
generate additional costs and possible future changes in the legislative framework could have
negative effects on the activity and profitability of CONPET (increased taxes, introduction of new
taxes and duties, reduction or suspension of tax concessions, etc.).
Moreover, a possible increase in the level of the royalty paid for the use of the national Transport
System may affect the financial statements and financial projections. An increase of the level of
the royalty shall reflect into an augmentation of the transport tariff and, subsequently, the
consequences may be seen on two lines: in the decrease of the crude transported quantities and
over the pump price of the finite products resulted from the crude oil processing.
An important risk is being represented by the loss of the facility regarding the expenses borne by
the Romanian State in order to provide the guard and protection of the pipelines by gendarmes,
regulated by GD no. 1107 dated November 14th, 2012, which amends and complements GD no.
1468/2005.
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➢

The Personnel Risk and the Waging System

Chart 14 - Personnel structure by age groups

At December 31st, 2020, the structure according to age is not balanced, the age category with
the highest rate ratio in the company is ranging between 51 - 60 years old (49.5%) and between
41-50 years old (29.4%).
The average age of CONPET personnel is high (49.3 years old), and the advantage it brings is
the work experience accumulated by employees within the company, which indicates stability and
professionalism.
The average age of the personnel employed in the last two years is 41 years, with an average
work experience of 17 years.
However, the risk of personnel in the future is the company to deal with staff shortages due to
staff departures experienced natural causes.
The level of this analyzed risk was low; being a high tolerability risk and for the control thereof
have been set medium and long-term measures by way of the personnel policy and the monitoring
of the personnel fluctuations (personnel input/output).

Chart 15 - Personnel structure by studies and age groups in 2020
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In terms of level of education, the highest share is for employees who have medium and higher
education and are between the ages of 41 and 60.
It should be noted that the age group of 41-50 years is relatively well represented by the scale of
employees who will reach the standard retirement age in at least 12 years and a maximum of 25
years, and about 77% of this echelon has a seniority in society of more than 10 years.
In this regard, the urgent need of vacant posts occupancy is carefully monitored, according to the
needs required by organizational entity, the complexity and diversity of activities, skills needed
and the responsibility related posts.
➢ The risk caused by pandemic Corona virus (Covid-19)
Besides the above mentioned risks the company is currently facing risks caused by pandemic
corona virus (COVID-19). Under these circumstances the company CONPET SA adopted an
Action plan to prevent and combat contamination of employees with the new corona virus
(COVID-19), as well as to identify scenarios for ensuring business continuity in the premises of
the company, if the occurrence of cases of infection with the new virus (COVID-19).
Ever since the beginning of this situation, CONPET adopted special measures to protect the
employees and limit a potential extension of the disease COVID-19. Thus, measures for the
prevention and protection in all sites where employees operate have been taken, including:
limiting visitor access, which is allowed only in absolutely necessary situations, subject to the
rules of disinfection set by CONPET, intensification of actions on prevention and hygiene, limiting
internal travel at their workstations, establishing minimum staff for the smooth running of
operations and ensure continuity in the transport of crude oil, in the light of the pandemic of
Corona virus (Covid-19).
CONPET is a financially stable company that has the ability to quickly and efficiently implement
emergency measures to be taken to protect the health of employees as well as to maintain safe
administration of the crude oil National Transport System. In the context of the pandemic Corona
virus (Covid-19), the company ensures business continuity. In terms of the Company's financial
statements for the year 2020, the activity is not affected and there is no need to the adjustment
thereof.
4.1.10. Internal and external audit
Internal audit
The internal public audit activity within CONPET SA is organized at the level of the Internal Public
Audit Bureau.
The internal public audit activity in 2020 was performed based on the Internal Public Audit Plan
approved by the Director General of CONPET SA and endorsed by the Audit Committee, as well
as on the basis of the mission request addressed by the management of the company.
The core component of the system for reporting the results of the internal audit activity is
represented by the internal audit reports, which are compiled at the end of each completed
mission endorsed and approved by the company’s management. The reports include the findings,
conclusions and recommendations made by the auditors in order to improve the audited activities,
as well as their opinion in relation to the level of functionality and efficiency of the internal control
system attached to the areas assessed.
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A total of 9 internal audit missions have been performed in 2020, out of which: 4 internal audit
missions, 2 formal advisory missions and 1 informal advisory mission. As a result thereof, 21
recommendations/solutions were made.
The missions carried out in accordance with the Internal Public Audit Plan were thematically:
- Improvement of the continuous professional training of staff;
- Planning IT resources;
- Improving the collaboration of entities involved in the implementation and follow-up of
investments within CONPET SA (formal advice);
- Implementation of the program of transport of crude oil and condensate by pipelines, by rail and
car;
- Organization of the work on environmental protection in accordance with the legal requirements
for existing workstations under CONPET SA;
- Risk management within CONPET SA (formal advice).
The objective of the informal advisory mission was “Disposal of non-hazardous waste resulting
from demolition work carried out with the completion of the investment works.”
Recommendations/solutions made by the internal auditors in the audit reports prepared in 2020
are implemented and being implemented, with no cases of outdated recommendations recorded.
The Internal Public Audit Office shall continuously monitor the implementation of the
recommendations and report on a half-yearly report to the Director-General and the Audit
Committee on the status of the recommendations not implemented and in the process of being
implemented.
External audit
The annual financial statements have been audited by the independent financial auditor BDO
Audit SRL , appointed by GMS Decision no. 5/30.09.2019 for three years, starting with the
financial year 2019. The financial auditor fulfilled the mission to review the interim quarterly
financial statements drawn up for the first half of 2020.

4.1.11 Assessment of human resources and social dialog activity
Personnel structure
The number of employees on December 31st, 2020 was of 1,585 persons.
Following the adoption of measures on human capital resizing, the actual number of employees
on December 31st, 2020, compared to 31.12.2019 is down by 14 people.
The evolution of personnel structure by education categories reveals the interest of the company
to cover the staff needs with high qualification specialists and by the continuous improvement of
the existing staff.

37

Annual report of administrators 2020
In 2020, the number of higher education employees was 566, increasing by 16 persons compared
to 2019, and the number of secondary or general education employees has decreased from 1,049
people to 1,019 people.

Chart 16 - Evolution of personnel structure by level of education between 2014 - 2020

Studies
General
Secondary
education
Higher
education
Total

Total

% in total
employees

Women

% in total
employees

Men

% in total
employees

123

7.76%

12

0.76%

111

7.0%

896

56.53%

77

4.86%

819

51.67%

566

35.71%

209

13.19%

357

22.52%

1585

100%

298

18.80%

1287

81.20%

Table 15 - Personnel structure by education level and gender in 2020

The evolution of the staff structure by education categories and gender reveals that the company
promotes a non-discriminatory behavior by employing female specialists with higher education
and professional skills that contributes to the growth of the company’s activity results.
The number of staff who have completed higher education is 566 persons and represents 35.71
% of the total number of employees.
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Chart 17– Structure of staff weight

The staff with managerial functions represents 6% of the total number of employees and the
executive staff amounts to 94%. Of all employees with managerial positions, 25% is represented
by female personnel.
In 2020 the structure of employees by categories was the following:
✓ Directly productive 588 employees;
✓ Technically productive 334 employees;
✓ Indirectly productive 258 employees;
✓ Administrative 272 employees.
✓ General service 133 employees.

Chart 18 - The structure of employees by category in 2020

The degree of unionization of the workforce at the end of 2020 is 99.05%. During 2020, there
have been no elements of a conflicting nature between employees and the management of the
company.
Aspects regarding the Collective Labor Agreement
The Collective Labor Agreement was approved by Decision of the Board of Directors for a period
of two years, starting with 01.01.2019 until 31.12.2020 and was registered with the Inspectorate
of Labor Prahova on 27.12.2018.
The rights of the employees in the CLA were negotiated to ensure achievement of financial
performance indicators set out in the Management Plan, succeeding, at the same time, to ensure
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a balance between the interests of Employer and Union, taking into account that the interests of
employees and the management of the company can not be divergent, and that the most
important resource of the company is human resources.
In August 2020, at the request of the Free Union of CONPET, two rounds of negotiations were
held between the social partners, culminating in the conclusion of an Addendum to the Collective
Labour Agreement.
The Addendum concluded amended the pay scale to increase the basic salaries by 5% from
October 1st , 2020 and extended the CLA by 12 months starting January 1st, 2021.
Changes in organizational structure
✓ The Board of Directors approved on 30.01.2020 a new organizational structure of the
company, applicable starting with 03.02.2020.
✓ In addition, in order to make the decision-making process more flexible within the company,
the Board of Directors approved on 28.07.2020 the modification of the organizational
structure starting from August 3rd, 2020, in order to abolish the structure of the Critical
Infrastructure Unit and Administrative Activities, with the consequence of the abolition of the
position of director of this structure, the entities subordinated to this unit being taken over
under the direct supervision of the Deputy Director General 2.
In conjunction with the new organization chart approved by the Board of Directors, the Rules of
Organization and Functioning have been updated.
CONPET S.A. management pays particular attention to the process of optimal sizing of the
resources necessary to achieve the objectives set, through managerial measures, in order to
reduce expenses and optimize the functional structures in accordance with the current needs of
the company, by constantly ensuring a balance between the number of personnel and the real
technical-economic and administrative needs of the company.
In this context, at the level of directorates and departments, a new analysis was started in
September 2020 to resize the human resources needs in line with the needs of society, with the
aim of reorganizing the activity and efficiency of work, leading to increased profitability through
the maximum efficient use of human and financial resources, through the efficient use of
employees' working time. The analysis aimed at:
✓ identifying the correlation between the number of positions and the work volume;
✓ Identifying the degree of work load of every employee, as well as of the interaction of the
activities performed between the occupants of the positions;
✓ Identifying the total use, by the occupant of the positions, of the working time related to the
achievement of the work duties;
✓ Identifying the possibility that the duties of employees may be taken over by the other
employees of the entity concerned, in compliance with the legal provisions on working time;
✓ the possibility of monitoring pipelines by extending routes or by alternatively tracking several
routes by sector staff;
✓ the possibility for some employees to perform their duties at several low-activity points, and
there is no need to maintain a full-time employee.
As a result of this analysis process, 14 posts were identified, which were disbanded in accordance
with the Decision of the BoD.
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Thus, the position was reduced by the 14 posts, with the consequence of the individual dismissal
of 14 employees, occupants of those posts, for reasons not related to their person. The executive
management has taken the necessary steps and drawn up all the necessary documents
(modification of the state of functions, notices, dismissal decisions, etc.), so that the individual
dismissal process of the employees is carried out in accordance with the legal regulations in force
and in compliance with the provisions of the Collective Labor Agreement.
The Activity of Professional Training and Authorization
In order to maintain and/or develop specific skills and basic skills of human capital, the training
activities are carried out on an ongoing and planned basis, based on the professional training and
authorization programs of the company, as a result of the conduct of a comprehensive process
of identification and priorities setting of the CONPET SA staff training needs.
Training of company personnel is achieved mainly through participation in external courses,
organized in collaboration with certified trainers for all fields of activity within the company. Also,
training is conducted internally by trainers and/or experts of the company, with a good knowledge
and experience relevant to the activity of the company. They hold training sessions and trainings
to update knowledge and skills specific to the job.
Training of the employees has two components: training (technical, economic and other
specialties) necessary to perform duties in the job description and a general one on training and/or
professional licensing in various fields.
CONPET management assures annually, by the Revenues and Expenditure Budget, sources for
the provision of training. Special attention is paid to the training of technical staff (maintenance
and operations), mainly for new skills necessary to carry out the safely operation of the National
Transport System.
Type of training and professional authorization
2020
Various fields authorizations (specific of activity)
Railway authorizations
Training
Qualifications/training/internal authorizations

Crt. no.
1.
2.
3.
4.
Total

Employees participants
57
210
220
481
968

Table 16 - Structure of training/professional authorization courses in 2020

Chart 19 - Type of professional training and authorization 2020
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The training and professional authorization activities of employees of the company for 2020 were
carried out with the approved revenue and expenditure budget.
Regulation on the assessment of the professional performance of CONPET SA employees
In the first quarter of 2020 was carried out the action to evaluate the professional performance of
employees for the work carried out in 2019. The evaluation was carried out in accordance with
the Employee Performance Assessment Regulation - Annex 1 to the Internal Regulation.
Upon completion of the staff evaluation process, a professional performance evaluation report
was prepared which included the results of the evaluation.
The evaluation of the professional performance of employees for the work carried out in 2020 will
be carried out under a new regulation which was approved by the Board of Directors in December
2019. The document was drafted for:
- implementation of Standard 3 - Competence performance from the Development program for
2019, of the Internal Control Management System in CONPET SA;
- optimization of integrated performance evaluation system of employees within CONPET SA
which envisages the establishment of individual SMART objectives and performance
indicators for management positions.
At the same time, the new Regulation on the assessment of the professional performance of
CONPET SA employees is in line with OGSG no. 600/20.04.2018 approving the Code of Internal
Control Management, Law no.53/2003 rep. - the Labor Code, as well as with the Board of
Directors’ requests, that focus on the individual professional performance, a basic principle in
labor relations.
The new evaluation criteria, individual objectives, performance indicators, target values and
weights associated to the work of 2020 of the employees in management positions, were subject
to conclusion of addenda to individual employment contracts of the employees, as laid down in
each entity.
4.1.12 Analysis of the HSEQ activity
Identification of environmental aspects and environmental impact assessment

The environmental impact assessment activity is carried out in the production sectors whenever
changes occur in the system involving environmental impact activities, the list of significant impact
issues identified at company level being the basis for the development of the Environmental
Management Programme and the Action Plan for the achievement of environmental objectives.
In 2020, environmental targets were revised, environmental aspects were updated at the location
level and implicitly at the company level, with significant environmental aspects contained in a
new Action Plan to meet environmental objectives. The progress in achieving fixed objectives and
targets is regularly reviewed in the Analysis carried out by the management.
During 2020, an external online audit was carried out from the point of view of the environmental
management system to verify compliance with the requirements of ISO 14001:2015. No
deviations were found in compliance obligations in this area.
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Regulation of activities in terms of environment and water management
In terms of environmental protection and water management, CONPET activity is authorized in
accordance with the provisions of EGO 195/2005 on environmental protection, as supplemented
and amended and Water Law no.107/2005, with subsequent amendments and additions.
The company CONPET holds 39 permits for water management and 22 environmental
authorizations.
During 2020 the following environmental authorizations were renewed and revised:
- 5 environmental permits were renewed for activities carried out within Biled, Marghita,
Salonta, Pecica and Suplacu de Barcău loading ramps;
- 4 environmental permits were revised for Baicoi, Urlati, Mislea pumping stations, as well
as for the domestic crude oil pipelines and related work points;
- annual environmental authorisation was endorsed for the crude oil transmission pipeline
24'' Midia -Năvodari, issuer APM Constanta.
for the rest of the authorizations were obtained classifications of the application.
As regards the regulation from the point of view of water management during 2020, 13 water
management permits for watercourse crossings by the SNTT pipeline routes have been renewed.
Assessments of compliance with legal requirements and other environmental
requirements
The assessment of the compliance with the legal requirements and other requirements applicable
to the environmental aspects, was provided by: internal audits performed by the internal auditors
within the company, inspections in all working sites and various installations (tanks, pipelines,
keyboards, etc.) performed by the environmental authorities (representatives of the central and
local environment and water management) and by the HSEQ responsible in the sectors.
The environment and water management authorities are carrying out scheduled audits in
CONPET sites, unscheduled and thematic with regards to the observance of the legal
requirements and other environmental regulations, not having been found major nonconformities.
The personnel within the sectors, namely the HSEQ responsible perform scheduled inspections,
as per the annual Chart of inspection with regards to the compliance of the legal requirements
and other applicable requirements, but also unscheduled inspections as per the attributions of
the job description.
To verify compliance with legal requirements, in 2020 there 34 inspections were registered, their
structure being as follows:
- 6 inspections National Environmental Guard - County Commissariats;
- 18 inspections Basins Administrations/Water Management Systems;
- 1 inspection the Environment protection Agency;
- 9 inspections Risk Secretariats (SEVESO).
Pollutions bearing significant impact on the environment
While pumping the crude oil, on the transport pipelines, accidental pollutions may occur, triggering
the contamination of the geological environment. During 2020, more accidental pollution was
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reported, with the expenditure on decontamination of the affected areas reaching 752.2 thousand
RON.
For compliance with the regulations required by the national legislation on environment in force,
regarding management of dangerous waste, “paraffin - type” and “tank sludge”, the company
CONPET has the obligation to contract services for recovery/disposal thereof avoiding sanctions
provided by EGO 195/2005 on environmental protection, Law 211/2011 on waste regime and GD
1061/2008 on the transport of hazardous waste in Romania.
Hazardous waste “tank sludge-type” is generated from the activity of storage of the crude oil in
tanks (in time, mechanical impurities from crude oil settles generating this sludge), it must be
periodically evacuated, in order to ensure the necessary storage space for the crude oil,
respectively repairs/calibration of tanks, as well as the need to eliminate the risk of fires or
pollution from oil storage tanks, tanks leaks, decanters and sewage that is no longer present in
the technological and sludge deposits.
In 2020, 9 tanks and decanters were cleaned and the value of cleaning services was of 291.3
thousand RON.
Within the framework of technological flows carried out, under maintenance programmes, the
major pipelines and/or local pipelines for the transport of crude oil shall be subject to the cleaning
of the interior space with special devices called “smart pigging”. Following the execution of inside
cleaning of these pipelines, paraffin is generated which is a hazardous waste according to
environmental legislation in force. Expenditure on the disposal of paraffin waste was about 31
thousand RON.
Monitoring of environmental factors
Based on the requirements of the chapter “Environmental Monitoring” included in the
environmental permits, “The annual program for monitoring and measuring the characteristics of
the environmental factors 2020” has been developed, which has included the performance of the
following parameters:
✓ concentration of pollutants in the exhaust emissions from the water surface into the water in
the sewer network and the concentration of pollutants in the groundwater (existing monitoring
wells) determining the level of pollution in the event of accidental pollution of rivers;
✓ the concentration of pollutants in atmospheric emissions of stationary sources and/or movable
(thermal power stations, oil storage tanks), and the concentration of pollutants in the ambient
air;
✓ concentration of specific pollutants from soil samples;
✓ noise level.
To determine the level of pollution for the environmental factors water, air, soil and noise analyzes
are conducted by certified laboratories. The values recorded for each measured indicator were
below the maximum limits provided for by the regulation, according to test reports issued. The
physical and chemical analyzes to monitor environmental factors were taken through laboratories
accredited according to SR EN 17025: 2005.
The results of monitoring the environmental factors are communicated to the environmental
authorities as required by environmental permits.
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To verify compliance with legal requirements, 54 external inspections were registered at 2020
level, 34 to verify compliance with legal requirements, planned inspections and 20 as a result of
accidental pollution and/or follow-up of measures ordered at previous events.
4.2 Analysis of the corporate activity
4.2.1 Main components of the NTS infrastructure
Below is represented, on the map of the country, the Crude oil, Condensate, Rich gas and Ethane
National Transport System.

Chart 20- The National Transport System operated by CONPET

Given the natural distribution of the oil fields spread over the entire Romanian territory, the
National Transport System was built so as to meet the transport needs from all those fields to the
refineries. The system operation is being made based on the local dispatch centers, coordinated
from the Company’s Central Dispatch.
The Crude Oil, Rich Gas, Condensate and Ethane National Transport System has in composition
4 transport subsystems, grouped according to the transported products as follows:
The domestic crude oil and condensate subsystem transport
The subsystem contains pipelines describing approx. 1,700 km, for the transport of crude oil and
condensate from the production units of OMV Petrom and third parties, operating areas
throughout the country, to the refineries.
This subsystem has the following main components:

45

Annual report of administrators 2020
• Ardeal component, used to transport crude oil from the deposit to the railway loading ramps
in rail tanks and by rail to the refineries in Ploiești or to Bărbătești unloading ramp.
• Moldova component used to transport crude oil from the production units related to
Lucăcești, Comănești and Cerdac pumping stations to Rafo Onesti and Dărmănești refineries.
Currently, as the processing plants of crude oil from Rafo Onești and Dărmăneşti refineries
do not operate anymore, the pumping of the crude oil taken over for transport is taken to the
warehouse of Moineşti loading ramp. From here the oil is transported by rail tanks to
Petrobrazi, Petrotel- Lukoil refineries or other destination, depending on customer requests.
During 2017, following the takeover of the concession by Mazarine of several oil fields in the
region of Moldova, the Cerdac deposit was closed. The crude oil extracted from this area is
being transported by the storage trucks to Ghelinţa/Comănești deposit.
Starting 2019, the crude oil from Ghelinţa storage warehouse is transported by tankers to the
loading dock Imeci, loaded into railway tanks and transported to Petrobrazi/Lukoil refinery.
• Ghercesti - Ploiești component includes takeover of the crude oil from the production units
related to Gherceşti, Lact, Izvoru, Videle, Poeni, Roata and Potlogi pumping stations and
transport of crude oil by pipeline to Petrobrazi refinery in Ploiești.
• Țicleni–Ploiești component includes two major pipelines with a length of approx. 250 km,
thread I and thread II.
Thread I major pipeline ensures the transport of crude oil from Țicleni and from Bărbătești
unloading ramp to the refineries in Ploiești (with the possibility of pumping to Arpechim Pitești
refinery, as well).
Thread II major pipeline collects the crude oil and condensate from the pumping and
repomping stations Mădulari, Orlești, Otești, Poiana Lacului, Oarja, saru, Siliște and Bucșani
for supply to the refineries in Ploiesti (or to the terminal in Arpechim Pitești).
• Muntenia basin pipeline component includes pipelines used to transport crude oil from the
stations and deposits close to the city of Ploiești.
• local pipeline component used to transport crude oil from deposits to the loading ramps in
railway tanks, and from here to the refineries in Ploiești.
The rich gas transport subsystem
The subsystem is intended for the transport of rich gas from the recovery plants in Ardeal, Oltenia
and Muntenia to the refineries in Pitești and Ploiești. The transport subsystem has the following
composition:
• major pipeline thread I Țicleni-Ploiești (served the region from Oltenia and Muntenia and
today is no longer used following the closure of production facilities by OMV Petrom);
• local piping in Ardeal.
Rich gas transport via pipeline in Arpechim refinery has been suspended since April 2011. In
2017, the dower of the rich gas pipeline 65/8” thread I Bărbătești – Ploiești has been discharged,
in length of 289 km.
Currently, there are running two recovery plants (Abrămuț and Calacea). Produced rich gas is
transported via pipeline from the ramp Abrămuț to Marghita ramp, and from the ramp Calacea to
Biled ramp, and from here by railway to Petrobrazi.
The ethane transport subsystem
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This subsystem has been allocated for the transport of ethane from the deethanizer platform
Turburea to Arpechim refinery Pitesti. At present, due to the inactivity of Arpechim refinery, the
subsystem is not used. Ethane transport has been suspended since November 2008. We mention
that a portion of this pipeline (11 km) is used to transport condensate from Totea deposit to
Petrobrazi refinery, with the approval of NAMR.
Import crude oil transport subsystem
The import crude oil transport subsystem ensures the transport of crude oil from the Oil Terminal
Constanta to the refineries in Ploiești, Arpechim-Pitești and Midia. The import crude oil transport
subsystem includes Constanța Nord, Constanța Sud, Mircea Vodă, Bărăganu, Dragoș Vodă,
Călăreți, Mavrodin and Martinești pumping stations. Depending on the chosen pumping type,
different pumping scenarios can be performed for each transport relationship.
Domestic production of crude oil, condensate and rich gas is transported only via pipeline, either
by rail tanks, or combined (rail and pipeline).
During the transport process, CONPET uses a large number of tanks (about 90) of various
capacities. Starting 2019 CONPET runs a big process of rehabilitation of tanks and replacing
those with high degree of wear and storage capacity over the necessary of transport stream with
new ones to meet the needs of current production, environment and energy consumption. The
modernization and development process will be completed in 2030.
The company has also a fleet comprising 240 vehicles; its structure by functional destinations on
December 31st, 2020 is as follows:
✓ 77 passenger cars and off-road vehicles for business purposes;
✓ 73 other vehicles means and of intervention: bulldozer-excavators, crawler type
excavator, mini excavator road tractors, tankers, digger trucks, special trailers, prover
trailer, compressor trailer, trailer for equipment transport, forklifts;
✓ 70 land vehicles and vehicles for human and merchandise transport, work teams,
interventions;
✓ 20 special sewage trucks vehicles, crane vehicles,UDS, PRB diggers, trucks.
4.2.2 The wear degree of the company’s properties
In order to perform the transport of crude oil, rich gas and ethane, from and to all its business
partners, in conditions of maximum operation, high efficiency and operating costs as low as
possible, in compliance with the legislation in force relating to environmental protection and labor
protection and the other normative acts in the field, CONPET carries out a continuous activity on
the improvement of the technical condition of the National Transport System.
In the period of 1995-2007, through the Modernization Project co-financed by the World Bank,
works consisting of the rehabilitation and modernization/refurbishment itself of the Oil National
Transport System have been conducted. This project has targeted:
✓ pipelines rehabilitation;
✓ rehabilitation of the pumping stations on the major pipelines and two crude oil and rich
gas loading/unloading ramps;
✓ automation of the transport system and introduction of the SCADA system;
✓ introduction of crude oil tax measurement systems;
✓ development of a telecommunication system.
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After 2017, the emphasis has been mainly placed on the further modernization of the pipeline
system.
In order to determine the correct segments of pipelines to be replaced, the major transport
pipelines were inspected by smart pigging and the waste pipeline replacements were performed
in the period 2003 - 2020 for approx. 564 km of pipeline.
Furthermore, for safe operation, monitoring and maintenance of the National Transport System
via pipelines, CONPET has considered the performance of works intended to secure the
infrastructure of the water crossings designed to enhance the degree of safety in operation of the
pipelines in question, indirectly, and the protection of the waters crossed against pollution.
The pipelines composing the crude oil National Transport System overs cross various
watercourses in two constructive solutions: aboveground and underground.
Another important component in terms of safe operation and environmental protection in order to
pay attention to the investment process was to secure the crossings. The works carried out were:
✓ low weirs;
✓ bank protections upstream and downstream of the low weir;
✓ wave crushers;
✓ piles foundation consolidation;
✓ bank protections on the route of the pipelines which are parallel with the river bed
(damaged bank);
✓ other works related to pipeline consolidation
CONPET is intensifying its efforts for continuation of the activities of modernization of the main
pipeline transport subsystems, while paying increased attention to the other technological
components of the system, namely:
✓ pumping stations;
✓ technological installations;
✓ FEP facilities;
✓ technological and administrative buildings;
✓ energy and thermal plants, telecommunications;
✓ other auxiliary components.
The improvement of the technical status of the transport system, led to:
✓ reduced technological costs in the storage and transport process;
✓ minimized energy, fuel and lubricant consumptions;
✓ minimized operating costs and reduced operating difficulties;
✓ improved safety and flexibility of the system;
✓ reduced environmental impacts;
✓ improved quantitative and qualitative measurements of the crude oil transported.
In relation to those shown, one can ascertain that the technical condition of the Crude Oil National
Transport System via pipelines operated by CONPET is a proper one, the modernization efforts
in the future focusing on components such as: leak detection system and modernization of the
cathodic protection system.
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4.2.3 Investments achieved in 2020 as compared to programmed 2020
The current pipeline replacement frequency is given by the inline inspection thereof, the statistics
of the technical and the provoked breakdowns. The pipeline replacements within the last few
years were performed on the pipelines with the highest degree of utilization.
The total number of technical and provoked breakdowns decreased from 184 in 2013 to 28 in
2020.

Chart 21 Evolution of the technical and provoked breakdowns during 2013-2020

The achievement of the investment program in 2020, as compared to the level scheduled for
2020 is the following:
Thousand
RON
Program
2020

Achieved
2020

Degree of
achievement
%

TOTAL GENERAL, out of which:

97,500

84,415

87%

I

PUBLIC DOMAIN

76,373

69,396

91%

1

Pipelines rehabilitation, out of which

42,755

39,806

93%

1.1

Pipeline replacement

37,040

34,114

92%

1.2

Safe disposals

5,715

5,692

100%

207

201

97%

1,215

1,180

97%

239

239

100%

10,501

9,308

89%

Crt.no.

2
3

4

5

Name of the Objective

Replacement of connection lines Danube
crossing C1-C2 and C3-C4 Borcea arm
Modernization and monitoring of the cathodic
protection system related to the NTS domestic
and import - stage 2
Pilot system for detection and location of product
leak from the major pipeline system Poiana
Lacului - Siliste–Ploiești, ATMOS, SIM, OFFLINE
and ATMOS TRAINER simulation programs
Tanks
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Crt.no.

Name of the Objective

Program
2020

Achieved
2020

Degree of
achievement
%

6

Energy works

2,815

2,658

94%

7

Telecommunication works

2,030

2,029

100%

7

Pumping systems upgrade

129

29

22%

9

Stations/ramp modernization

9,643

7,549

78%

10

Buildings, fences stations

385

384

100%

11

Automation and SCADA works

5,564

5,196

93%

12

Other works:

538

538

100%

13

Projects, Studies, Technical Appraisals

235

169

72%

14

Independent facilities and equipment

117

110

94%

II

OPERATING DOMAIN

21,127

15,019

71%

1

Pipelines rehabilitation

2,357

1,930

82%

2

Buildings, fences stations

6,411

4,369

68%

3

LDH and rail tank cars

4,782

3,982

83%

4

Other works

981

725

74%

5

Intangible investments

563

539

96%

6

Independent facilities and equipment

6,033

3,473

58%

Table 17 - The achievement of the investment program 2020 as compared to Program 2020

In 2020, 14 Technical Projects were approved in CTE CONPET, with a total investment value of
44,037 thousand RON, as follows:
✓ Execution of technological sewerage modernization works at crude oil tanks R2 and R3
Baicoi Station, with an estimated designer value of 255 thousand RON;
✓ Execution of water supply works from underground at Pecica crude oil loading ramp, Arad
County, with an estimated designer value of 273 thousand RON;
✓ Replacement of a section in pipe length of 3,530 m with diameter of Ø 12 3/4" and Ø 14
3/4" Cartojani - Ploieşti in the tributary of the Neajlov River and the forest of St. Gheorghe”
with an estimated designer value of 3,703 thousand RON;
✓ Replacement of a pipeline section, about 3,436 m in length Ø 10/4’’ in diameter, from the
pipeline Ø 10 ¾”Icoana – Cartojani necessary to be replaced, which has as starting point
the entry to the forest from park 4 Roata ending to the exit part of forest park 4 Roata”,
with an estimated value by the designer of 3,456 thousand RON;
✓ Powering the charging station electric locomotive batteries Ramp discharge of Barbatesti
crude oil, with an estimated designer value of 82 thousand RON;
✓ Modernization of the crude oil pumping system in Potlogi Station, Dâmbovița County and
modernization of the crude oil pumping system in Ochiuri Station, Dâmbovița County, with
an estimated designer value of 6,918 thousand RON;
✓ Project A586 revision according to the specific conditions of the Moreni Crude Oil Pumping
Station.Regarding: Project A646 – Construction of two new oil tanks (V – 2500 c.m.),
Moreni crude oil pumping station, Dâmbovița county", with an estimated designer value
of 9,563 thousand RON;
✓ Technical project "Design and execution for the installation of a frequency converter for
the supply of the PG 001B pump in the Videle Crude oil Automated Station", with an
estimated designer value of 147 thousand RON;
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✓ Revised Technical Project 160/5892 Rev.2 "Safe over crossing of the Arges River with
pipelines Ø12¾” and Ø14¾” Cartojani-Ploiești, Găiseni, Giurgiu county”, with an
estimated designer value of 2,308 thousand RON;
✓ Revised Technical Project and Revised Task Book "Decommissioning crude oil tank
(V=2500 cm), Conpet Biled Station, Timis County'' with an estimated value of 5,499
thousand RON;
✓ Modernization and monitoring of the cathodic protection system related to the NTS
domestic and import - stage 2 for locations: Izvoru, Ochiuri, Marghita, Moreni, Grindu,
Fixed Point Leleasca, Fixed Point Argeș 2, Biled and Urlați, with an estimated designer
value of 1,884 kRON;
✓ Modernization of the oil pumping system from the pumping station Moreni, Prahova
County, with an estimated designer value of 7,371 thousand RON;
✓ Electric power supply for the mixers related to crude oil tank R9 – Cartojani automatic
station, with an estimated designer value of 106 thousand RON;
✓ Replacement Dărmănești SKID D-1002-MS-101 with B Onești SKID, with an estimated
designer value of 2.473 thousand RON.
During 2020 two solution studies were endorsed in the CTE CONPET, namely:
✓ Solution Study for the replacement of connecting wires on import crude oil pipelines 14",
20" and 28", between stations C1-C2 and C3-C4 including over crossing the Danube River
and the Borcea arm by phased horizontal drilling with a total estimated value of 168,886
kRON, VAT excluded, of which works of C+M of 154,556 kRON;
✓ Solution study concerning the protection of crude oil transport pipelines Ø 12ʺ and Ø 14ʺ
Cartojani, route located between CF lines Triaj Brazi and Ghighiu street in Ploiesti, on a
total length of 110 m, with an estimated value of 6.576 thousand RON, VAT excluded, of
which C+M works of 5.381 thousand RON, VAT excluded.
Also during 2020, was discussed within the CTE meeting the feasibility study on “Rehabilitation
of Cretulescu-Astra loading/unloading ramp”, with an estimated value of works of:
✓ 13,074 kRON, VAT excluded, in the scenario containing the solution in which the
extinguishing of a potential fire is carried out with its own forces, the crude oil discharge
station holding its PSI household;
✓ 5,988 kRON, VAT excluded, in the scenario containing the solution in which fire
extinguishing is made by the specialized fire-fighting forces, on a contractual basis.
The implementation period of the investment is estimated at 24 months, out of which 20 months
for the execution of works with two-year installments.
Significant investment objectives completed in 2020
✓ Modernization of thermal power plant and district heating network crude oil station Baicoi
Centru, with a value of 1,510.60 thousand RON.
✓ System of Patrimonial Geographic Records, worth 1,172.57 thousand RON.
✓ Safe disposal works for the over crossing of Prahova river with the 12 3/4" and 14 3/4"
pipelines Cartojani-Ploiești, Stejaru village, Brazi commune, Prahova county - Final stage,
complex project, worth 5,827 kRON.
✓ Sistematization of technological keyboards of the Ø10¾” F1 and Ø10¾” F2 pipelines
Siliste-Ploiesti, respectively Ø8”+Ø10” Ploiesti Beltway and mounting of the cleaners
reception installation on the Ø10¾”F1 Siliste-Ploiesti crude oil pipeline in the area of Gara
de Vest Railway Station, Ploiesti city, Prahova County, value of 1,418 thousand RON.
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✓
✓
✓
✓
✓

✓
✓
✓
✓
✓
✓

✓

Crude oil tank R3 Călăreți station, worth 15,933 kRON.
Modernization of the thermal power plant - Calareti, with a value of 623.45 kRON.
Conversion of LDH 1250 PH, with a value of 2,973.63 kRON.
Rehabilitation of buildings in Baicoi station, with a value of 379.79 kRON.
Replacement of Ø10 3/4’’ F1 + F2 Siliștea-Ploiești crude oil pipeline, L= 2 x 3481m, in the
areas Ilfoveni-Iuda forest, Racovita valley way, Habeni-Comisani, Mija (6,984 m were
replaced), with a value of 5,549 kRON.
Replacement of crude oil transport pipeline Ø 10 3/4"F1 Bărbătești-Orlești, Budele area
(replacement of 2,120 m), with a value of 2,745 kRON.
Cyber Security within the telecommunication system for similar SCADA channels (UPS
monitoring, Climate control etc.), with a value of 8,666 kRON.
Vertical systematization in Biled Ramp, with a value of 537,5 kRON.
Headquarters 2, CONPET - Electric Power Supply - power addition.
Migration of PABX telephone exchanges to full-IP, with a value of 1,223.32 kRON.
Replacement of two sections of the Ø65/8” pipeline Urziceni - Claviatura Albești Paleologu
pipeline, section valve Jilavele-MIlepost 1,1900 m in length and Milepost 2 - valve road
Armășești 400 m in length, with a value of 1,053.11 thousand RON.
Optimization of SCADA system and upgrade of Hardware and Software of the remotes
transmission units (RTU) - 27 locations out of a total of 29.

Significant investment objectives in progress on 31.12.2020
PUBLIC DOMAIN
✓ Replacement of the Ø10¾” F2 crude oil pipeline Siliste-Ploiesti, in the Brazi Stadium –
inside Petrobrazi Refinery area Prahova County, on a length of approximately 1,170m and
replacement of cleaning installation. Physical realization degree - 65%.
✓ Replacement of the 14 inch crude oil pipeline Bărăganu-Călăreți resulted following the
smart pigging (on sections) on a length of 15,972 m, with a repair coefficient estimated
over 0,8. Physical realization degree - 98.5%.
✓ Replacement of a section of about 500 m length pipeline 59/16 Copăceni - Vega Refinery
and smart pigging stations. Physical realization degree - 90%.
✓ Replacement of crude oil pipeline Ø 24ʺ Călăreți – Pietroșani (7 sections ) in total length
of 5.9 km. Physical realization degree - 87%.
✓ Replacement of a pipeline section, 3,500 m in length, with diameters Ø12 3/4’’ and Ø14
3/4’’ Cartojani - Ploiesti in the water tributary to Neajlov river and forest St. Gheorghe, 564
m of the Ø14 ¾’’ pipeline have been fitted.
✓ Replacement of crude oil pipelines 10 "F1 and F2 Siliște-Ploiești, on a length of about 300
m, located in Aricești Rahtivani, Prahova county. Stage I finalized: the
approvals/agreements have been obtained, in the process of obtaining the urbanism
certificate from the Aricesti City Hall.
✓ Smart pigging, pipe condition detection 12"F1 and 12"F2 Călăreți - Petrotel. Physical
realization degree - 40%.
✓ Modernization and monitoring of the cathodic protection system related to the NTS
domestic and import - stage II. See the state of the work in paragraph 4.2.4. Development
project.
✓ Crude oil tank Poiana Lacului station. Physical realization degree - 98.5%.
✓ Orlesti station crude oil tank. Physical realization degree - 50%.
✓ Modernization of Ciresu ramp.
52

Annual report of administrators 2020
✓
✓
✓
✓

Modernization of Berca ramp.
Modernization of Imeci ramp. Physical realization degree - 78%.
Modernization of Marghita ramp. Physical realization degree - 65%.
Modernization of locomotive parking shed Biled Ramp. The project is in licensing phase
in CTE CONPET S.A.
✓ Optimization of SCADA system and upgrade of Hardware and Software of the remotes
transmission units (RTU). See the state of the work in paragraph 4.2.4. Development
project. Physical realization degree - 90%.
OPERATOR FIELD
✓ Replacement of Ø8⅝” crude oil pipeline NEW Vega-Brazi Refinery, in Petrobrazi RefinerySKIDs keyboard area, Prahova County, on a length of approximately 800m and
replacement of cleaning installation. Physical realization degree - 70%.
✓ Upgrade of the CONPET SA headquarters building in Ploiesti, 7 Independentei Avenue..
Physical realization degree - 80%.
✓ LDH 700 HP transformation. Physical realization degree - 100%, PIF in 2021.
✓ LDH 1250 HP transformation 860 -2. Physical realization degree - 10%.
Commissioning achieved in 2020 amounted to 68,308 thousand RON, out of which, per financing
sources:
- 55,538 thousand RON out of the modernization quota;
- 12,770 thousand RON out of other own sources;
4.2.4. Developments projects
The main investment projects started in the previous years which still continue in 2020 are the
followings:
➢ Modernization and monitoring of the cathodic protection system related to the NTS
domestic and import - stage II
In order to ensure the service life of the crude oil transport pipes, it is necessary to protect the
buried metal pipes from corrosion by high quality insulation and the application of an appropriate
cathode ray protection system.
Protection against external corrosion of the buried pipe is necessary because: ensures safe
operation without damage from corrosion for at least 20 years, which can be extended at minimum
cost up to 40 years, and allows surveillance and maintenance operations - service of the condition
of the tubular material with specific, low-cost technologies and methods.
The anti-corrosion protection system used for the import crude oil and domestic crude oil transport
pipelines consists of: passive protection - anti-corrosion insulation, designed to separate the metal
of the pipe from contact with the aggressive outdoor environment and active protection (cathode)
- to complement passive protection - by using an electric current, which gives it the slow aging of
the insulation.
The works and design services contract aimed at providing design services and carrying out
modernization and monitoring works of the cathode ray protection system at central and sector
level related to the import and domestic crude oil pipelines - Stage II, for a number of 30 cathode
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protection stations, it was signed in December 2019, with a value of lei 6.18 million RON and a
deadline of 30 months after the site was handed over.
The performance of the contract shall comprise the design stage I and II services, i.e. the
execution of stage III works, as follows:
Phase I, services design - establishment of the locations of the works and acquisition of the
agreements in principle from the owners for the conclusion of the rental contracts, within 4 months
from the signing of the contract. The completion of the phase is the date on which CONPET hands
over the lease/concession contracts to the contractor.
Stage II, design services – authorization for the execution of works and preparation of technicaleconomic documentation, deadline 8 months after the end of stage I. The completion of the step
is the date of the favorable endorsement of the documentation in the CTE CONPET.
Stage III – execution of works, deadline 18 months after the handover of sites, subject to obtaining
the building permits.
During 2020, from stage I of design, it was accomplished: The handover of the site for the design
of the 30th locations, obtaining the agreements from the owners, the agreement from the Filipesti
City Hall, Ploiesti City Hall and Gura Ocniței City Hall being pending for approval and the signing
of 8 land lease agreements.
From stage II of design, it was achieved: Obtaining 13 city planning certificates and building
permits for 9 SPCs. Projects for 9 SPCs have also been endorsed in the CTE CONPET.
From stage III, the execution of 4 SPC (Izvoru, Ochiuri, Moreni 1 and Leleasca fixed point) has
been carried out and SPC Arges 2 fixed point is ongoing.
The degree of achievement of the scheduled works in 2020 was of 97%.
➢ Optimizing the SCADA system and hardware and software upgrade for the Remote
Transmission Unit (RTU)
SCADA and Automation system initially implemented in 2002 has a life expectancy of 15 years.
Close to the expiry of the life span, it was made an analysis of the technical system and found
that it is necessary both to change data transmission, automation and optimization equipments,
as well as SCADA system optimization by updating all their documents, review and
implementation of a database of "Historian". Thus, the changes to be made to the SCADA system
will lead to: increase safety in the operating system, providing analysis and automatic reporting
and centralized, efficient tracking and archiving of process parameters for all locations
unmonitored until now.
In September 2017, it was signed a projection and execution contract, with a value of 16.9 mRON
and a fulfilment term of 3 years and 6 months from the date of signing. The execution of the
contract comprises the following stages:
Stage I – Technical project and execution details – within 9 months as of the contract signing
date, which consists of:
- drafting of the automation documentation and achievement of an analysis study and
optimization of the automation:
- drafting of the technical documentation that has to comprise: specific documents on each
location, design specification for Automation and SCADA System, Installation and
Operation Manual.
Stage II – Personnel training, procurement, configuration/testing in the factories, site installation
and testing of the first 2 stations – within 5 months as of the date of approval of the technical
documentation in the Technical and Economic Committee (Rom.CTE).
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Stage III - Procurement, configuration/testing in the factory, installation and site testing in 9
stations – within 8 months from the completion of stage II.
Stage IV – Procurement, configuration/testing in the factory, installation and site testing in 9
stations – within 8 months as of the completion of stage III.
Stage V - procurement, configuration/testing in the factory, installation and site testing 9 stations
- within 8 months from the completion of stage IV.
Stage VI – commissioning of the entire system – within 4 months as of the completion of stage
V.
Stage VII – Operational acceptance – in 6 months from the date of completion without objections
of the reception protocol on commissioning.
stages I, II, III, IV and partially stage V are completed.
In 2020 phase V of the contract was continued. The estimated state is of 90% and includes:
installed equipment and 27 sites out of a total of 29 sites with completed functional tests and
commissioning.
4.2.5 Litigations and other aspects on the company’s tangible assets
During 2020 CONPET SA was involved in a total of 117 litigations. Among them, 43 litigations
were solved finally and irrevocably. None of the litigations pending resolution present risks related
to the stability and continuity of the company’s business.
a) Disputes concerning the ownership of the tangible assets of the company
During 2020 CONPET SA was involved in one lawsuit for claiming ownership of some buildings
which is pending, as follows:
File no. 2782/229/2018 - Fetesti Court - in the course of settlement
Trial stage: First court on merits
Parties: CONPET S.A.– plaintiff
Zacon Trandafir - defendant
Object: Conpet SA filed a summons for the named Zacon Trandafir so that the court to establish
the absolute nullity of the sale-purchase contract no. 1047/03.02.1999, concluded between
Conpet SA, as seller and Zacon Trandafir as buyer, ordering the defendant to pay the legal
expenses; Subsidiarily, the respondent Zacon Trandafir is SA required by CONPET to pay the
value of the property at the fair market value determined by the report of a judicial technical
expertise.
Court hearing: March 11th, 2021
b). Disputes related to the structure of the share capital of CONPET
Case File no. 5212/105/2018 –Prahova Tribunal
Trial stage: First court on merits
The Proprietatea Fund SA filed a petition for trial requesting the court to rule the following:
1. To request CONPET to pay the amount of 734,747.04 RON representing the net value of
dividends related to a percentage of 6% of Conpet’s share capital, respectively for a number of
524,366 shares held by the claimant by the registration date of AGOA CONPET on 25.04.2007
(i.e. 14.05.2007), for the financial year 2006.
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2. The obligation of CONPET to pay compensatory damages, namely the legal interest related to
the dividends from maturity due date requested in item 1 and until the date of the introduction of
the petition for trial ( namely 09.11.2018) in the amount of 579,015.97 RON.
3. The obligation of CONPET to pay the legal interest related to the net value of the dividends,
subsequently, from the date of the petition for trial and until the actual payment of the requested
amounts.
4. To oblige Conpet to pay the legal expenses of the present litigation
Clarifications: CONPET S.A. filed a Call for Romanian State Guarantee through the Ministry of
Finance and A.A.A.S.
By the Conclusion of 25.06.2019 the Prahova Tribunal rejects as inadmissible the request for
guarantee call of the Authority for the Administration of State Assets, formulated by the
respondent CONPET S.A. An appeal was lodged against this decision of the Court by CONPET
and the Romanian State through the Ministry of Public Finance. By the same Conclusion dated
25.06.2019 the court admitted in principle the request for a Call on Guarantee of the Romanian
State through the Ministry of Public Finance, formulated by the defendant CONPET S.A. and
rejected as unfounded the exception of lack of passive procedural quality of the Romanian State
through the Ministry of Public Finance. The appeal was registered before the Court of Appeal
Ploiesti with no. 5212/105/2018/a2. By the Decision no. 515/05.11.2019 the Ploiești Appellate
Court admits the exception of the inadmissibility of the appeal declared by the Ministry of Public
Finances. The court rejects this appeal as inadmissible. The court rejects the exception of the
lack of interest and the exception of the inadmissibility of the appeal declared by CONPET SA. It
dismisses this appeal as unfounded. Final judgement.
By the Conclusion of 20.09.2019, the Prahova Tribunal suspends the trial of the case until the
settlement of the appeals made against the decision pronounced on 25.06.2019. This conclusion
remained final by non-recurrence.
Court hearing: 29.03.2021
c) Litigations where the company’s administrators/members of the executive management
were involved, in the last 5 years
In the last 5 years, the company had no litigation or administrative proceedings in which the
company's directors and members of the executive management in office in 2020 have been
involved.
Other aspects on the company’s tangible assets
State of the lands not included in the share capital
The tangible assets of the company include land area of 733,648 sqm and fair value of 22,584,099
RON, held under certification of ownership (709,949 sqm) and purchased by contracts of sale
(23,699 sqm).
The lands held by the Company are located in Ploiesti, at the company’s administrative offices
and in the 24 counties covered by the transport pipelines or where are being located the crude oil
tanks loading ramps.
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The operation of share capital augmentation was carried out only for a part of the land held under
certification of ownership (155,411 sqm), for the remaining area of 554,538 square meters,
included in 48 certificates of ownership, the share capital of the company was not augmented by
the value of these lands. The Land Ownership Certificates for these lands not included in the
share capital, have been obtained during 2001-2005, and the appraised value at the date of
obtaining the certificates, set in compliance with GD no. 834/1991, is of 26,708,233 RON. These
lands have been registered in the company patrimony on the expense of other equity reserves.
The fair value of these lands at 31.12.2020 is of 12,562,749 RON (according to the assessment
report 31.12.2020)
In 2013, the Court of Accounts performed an audit of the status of the public patrimony;
subsequently, disposing, by Decision 28/2013, the augmentation of CONPET share capital by
the value of the lands for which have been obtained land ownership certificates, measure that
was not fulfilled within the initial deadline (30.09.2014) and neither within the extended terms
(30.06.2015, 31.08.2016, 31.03.2018 and 30.06.2019).
Regarding this measure, the proposal to augment the share capital by the value of these land
plots was included on the Agenda of the General Meeting of Shareholders dated 19.05.2016,
20.05.2016, 05.07.2016, 04.07.2019 and 05.07.2019.
In first call (19.05.2016) and in second call (20.05.2016), the proposal to augment the share
capital was not submitted to debate, as the quorum for holding this meeting was below the
minimum level stipulated by the legislation in force.
During the Extraordinary General Meeting of Shareholders dated 05.07.2016, the proposal to
augment the share capital was debated and, following the voting, the augmentation of the share
capital was not approved due to the failure to meet the majority necessary to make such a
decision.
Subsequently, there have been undertaken all necessary steps for the augmentation of the share
capital, and on 26.03.2019, the EGMS has approved the initiation of the procedure for the
augmentation of the share capital and the appointment by the Trade Register Office Prahova of
an expert authorized to assess the lands brought as contribution to the share capital.
Based on the new appraisal report has been convened the EGMS, on 04.07.2019 in first call and
05.07.2019 in second call, with the Agenda - Approval of the augmentation of the share capital
by maximum value of 101,763,954.60 RON, representing contribution in kind (lands) in amount
of 59,751,935.10 RON and cash amounting to maximum 42,012,019.50 RON, from the current
value of 28,569,842.40 RON at the value of maximum 130,333,797 RON, by issuing a number of
maximum 30,837,562 new shares, nominative, dematerialized, at a price of 3.3 RON/share, equal
to the nominal value, without share premium.
In both EGMS meetings has not been met the attendance quorum provided by the law, needed
for the augmentation of the share capital with contribution in kind.
During 08-09.08.2019 the Prahova Chamber of Accounts checked the fulfillment of the measure
on the capital increase and issued on 02.09.2019 Decision no. 3026/651/2013 which extended
the deadline for implementation of the measure until 31.03.2020.
On 24.09.2020, the Extraordinary General Meeting of Shareholders (EGMS) of CONPET, by
Decision no !, approved the initiation of the procedure for the augmentation of the share capital
of the company by the value of the land plots held based on 48 land ownership certificate and
formulation of a request to the Trade Register office attached to Prahova Law Court for the
appointment of an authorized appraiser for the evaluation of the land plots in view of augmentation
of the share capital. Between 28.09.2020 - 03.12.2020, 3 applications for the appointment of an
authorized assessor have been submitted to the Office of the Trade Registry at the Prahova
Court. For the first two requests, the appointed evaluators refused acceptance of the work, with
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the third evaluator agreeing to submit a financial bid for the execution of the work. On 23.12.2020
the service contract was concluded, being ongoing at 31.12.2020.
State of the Real Estate Registration of lands and buildings belonging to CONPET
Land Tabulation Situation
By the reporting date there were completed and registered in the integrated cadastre and land
register all land owned, namely the total area of 733,648 sqm.
The company has unused land areas, vacant since the abolition of some work sites. These lands
have total area of 10,835.5 square meters and are associated to the work sites Frasin - Suceava
county (1,241 sqm) and Frunzeasca - Galaţi county (9,594.5 square meters).
Building Tabulation Situation
The company has in patrimony a number of 296 constructions which are subject to building tax.
Of these, 190 buildings are intabulable and 106 buildings are subject only to taxation.
From the total of 190 constructions which are subject to the tabulation, 170 were tabulated and
for the remaining 20 the situation is as follows:
✓2 constructions have not taken steps to tabulation as:
- the construction consisting in an apartment of 2 rooms in Feteşti, Inventory no.110653,
is in dispute before the Feteşti Court (Legal File no. 2782/229/2018 - Term
11.03.2021);
- The building from Vointa sports center building, inv. no. 110816 can not be tabulated
because CONPET does not have a lease/concession contract for its related land, the
land is privately owned by the Municipality of Ploiesti.
✓ for the remaining 18 buildings to be tabulated a detailed analysis of each construction part
is in progress, to solve problems in view of their tabulation.
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4.3 Analysis of the financial activity
The financial information presented in this report are taken from financial statements for the
period ended December 31st, 2020, prepared in accordance with Order no. 2844/2016, audited.
4.3.1 Statement of the Financial Standing

Indicator (thousand RON)
ASSETS
Intangible assets
Tangible assets
Intangible assets
Financial Assets
Deferred corporate tax
Total non-current assets
Current assets
Stocks
Trade receivables and other receivables
Cash and cash equivalents
Accrued expenses
Total current assets
TOTAL ASSETS
SHAREHOLDER’S EQUITY AND
LIABILITIES
Equities
Subscribed and paid-up share capital
Legal reserves
Revaluation reserves
Other reserves
Retained Earnings
Result of the period
Total shareholders’ equities
Long-term liabilities
Long-term liabilities to employees
Long-term trade liabilities
Other long-term liabilities
Total long-term liabilities
Current liabilities
Trade liabilities
Current income tax
Other liabilities
Short-term liabilities to employees
Short-term provisions
Total current liabilities
Total liabilities
Total equity and liabilities

2020

2019

2018

504,534
4,313
1,112
4,956
514,915

466,978
2,998
811
5,422
476,209

5,912
40,260

8,170
42,249

198,257
603
245,032
759,947

238,577
1,862
290,858
767,067

28,570
5,714
20,932
500,269
40,679
60,847
657,011

28,570
5,714
21,112
495,540
43,997
58,877
653,810

19,864
-

Variation%
2020/2019

2019/2018

430,599
2,844
861
3,047
437,351

▲ 8.0%
▲ 43.9%
▲37.1%
▼ 8.6%
▲ 8.1%

▲ 8.4%
▲5.4%
▼ 5.8%
▲ 77.9%
▲ 8.9%

9,168

▼ 27.6%

▼ 10.9%

43,156

▼ 4.7%

▼ 2.1%

259,682
1,771
313,777
751,128

▼16.9%
▼ 67.6%
▼15.8%
▼ 0.9%

▼ 8.1%
▲ 5.1%
▼ 7.3%
▲ 2.1%

28,570
5,714
25,811
496,092
44,689
60,676
661,552

▼ 0.9%
▲ 1.0%
▼ 7.5%
▲ 3.3%
▲ 0.5%

▼ 18.2%
▼ 0.1%
▼ 1.6%
▼ 3.0%
▼1.2%

16,269
-

14,760
893

▲ 22.1%
-

▲ 10.2%
-

3,470
23,334

4,545
20,814

1,074
16,727

▼ 23.7%
▲12.1%

▲ 323.2
▲ 24.4%

23,584
738
29,893
14,128
11,259
79,602

27,179
3,077
33,053
14,652
14,482
92,443

19,154
3,787
31,649
12,261
5,998
72,849

▼13.2%
▼ 76.0%
▼ 9.6%
▼ 3.6%
▼ 22.3%
▼13.9%

▲ 41.9%
▼ 18.8%
▲ 4.4%
▲ 19.5%
▲ 141.4%
▲ 26.9%

102,936

113,257

89,576

▼ 9.1%

▲ 26.4%

759,947

767,067

751,128

▼ 0.9%

▲ 2.1%

Table 18-Company’s Statement of the financial standing during 2018-2020
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The total assets decreased by 0.9% (7,120 thousand RON) as compared to the level recorded
at December 31st, 2019 following the decrease of the current assets.
The tangible assets recorded an 8.1% increase, as compared to December 31st, 2019, mainly
generated by input of fixed assets in a value higher than the value of the amortization registered
in 2020.
Tangible and intangible assets inbuilt are investments carried out to develop and modernize the
National Transport System and to ensure safe transport operations are carried out.
The current assets decreased by 15.8% (45,826 thousand RON), from 290,858 thousand RON
at 31.12.2019 to 245,032 thousand RON, at 31.12.2020.
The reduction of the value of current assets was mainly generated by the reduction of the
available cash (approx. 40 million RON).
The availability of the modernization quota existing in bank accounts at 31.12.2020 were of
116,404 thousand RON, by 35,617 thousand RON less than 31.12.2019 (152,021 thousand lei).
The cash representing the modernization quota has a special usage regime, provided by GD no.
168/1998, this being destined exclusively to the financing of the modernization works and
development works related to the goods belonging to the public domain.
Trade receivables and other receivables recorded a decrease by 4.7% of about 1,989 kRON.
The equity capital registered a slight increase by 0.5% (3,201 thousand RON) to December
31st, 2019 reaching 657,011 thousand RON.
The total liabilities decreased by 10,321 thousand RON at December 31st, 2020, as compared
to the value at December 31st, 2019, mainly due to the decrease of the current liabilities.
Long-term debts registered an increase by 12.1% (2,520 thousand RON) compared to
December 31st, 2019, resulting from provisions made for employee benefits and litigation.
The current liabilities, in amount of 79,602 thousand RON, decreased by 12,841 thousand RON
as compared to December 31st, 2019, mainly due to the diminution of the trade liabilities and
dividends to be paid to natural persons.
4.3.2. The global result
The evolution of the main financial indicators of the profit and loss account, during 2018-2020, is
presented below:
Variation%
Indicator (thousand RON)

2020

2019

2018

2020/2019

2019/2018

Revenues from contracts
Other revenues
Gain from disposal of assets

406,928
40,708
0

407,822
35,181
0

385,140
33,507
64

▼ 0.2%
▲15.7%
-

▲ 5.9%
▲ 5.0%
-

Total operating revenues

447,636

443,003

418,711

▲1.0%

▲ 5.8%

6,106

7,605

7,012

▼19.7%

▲ 8.5%

Expenditure on stocks
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Variation%
Indicator (thousand RON)
Expenses with energy and water
Personnel Expenses
Value adjustments for fixed assets,
less adjustments to user rights
resulting from leases
Value adjustments for rights of use
resulting from leases

2020

2019

2018

2020/2019

2019/2018

12,465
162,559

13,089
159,901

11,163
140,266

▼ 4.8%
▲ 1.7%

▲ 17.2%
▲ 14.0%

47,385

46,639

44,502

▲ 1.6%

▲ 4.8%

1,926

1,622

-

▲18.7%

-

Value adjustments on the current
assets
Expenses related to external services
Loss from disposal of assets
Impairments related to provisions
Other expenses

(347)

(717)

1,266

-

-

107,482
41
(2,802)
47,805

107,103
213
10,480
34,920

99,058
4,273
44,931

▲ 0.4%
▼80.8%
▲36.9%

▲ 8.1%
▲145.3%
▼ 22.3%

Total operating expenses

382,620

380,855

352,471

▲ 0.5%

▲ 8.1%

65,016

62,148

66,240

▲ 4.6%

▼ 6.2%

Financial revenues
Financial Expenses

6,123
686

7,874
318

5,462
11

▼ 22.2%
▲115.7%

▲ 44.2%
▲ 2.791%

Financial profit

5,437

7,556

5,451

▼ 28.0%

70,453

69,704

71,691

▲ 1.1%

▲ 38.5%
▼ 2.8%

9,177

12,959

12,760

▼ 29.2%

▲ 1.6%

429

(2,132)

(1,745)

-

-

60,847

58,877

60,676

▲ 3.3%

▼ 3.0%

(2,160)

(984)

(1,036)

-

-

2,377

(13)

-

-

-

216

(997)

(1,036)

-

-

61,063

57,880

59,640

▲ 5.5%

▼ 3.0%

7.03

6.80

7.01

▲ 3.4%

▼ 3.0%

Operating profit

Profit before taxation
Expenses with current corporate tax
Expenses with (revenues from)
deferred income tax
Profit of the period
Actuarial loss from discounted
benefits granted upon retirement
Revaluation surplus (Loss from
impairment) of tangible assets
Total other global result elements
Total global result
Result per share

Chart 19 - Financial results during 2018-2020

The synthesis of the results, in evolution 2018-2020, is as follows:
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Chart 22 - Synthesis of the financial results during 2018-2020

Operating Revenues
As compared to the approved budget and the previous period, the total revenues of the operating
activity and the transported volume in 2020 is as follows:
Achieve
d 2020

BUDGE
T 2020

Variation
% 2020/
BUDGET

3,401
299,928

3,460
304,701

▼ 1.7%
▼ 1.6%

3,284
102,857

3,346
96,967

▼ 1.9%
▲ 6.1%

6,685
402,785
1,633
2,510
406,928

6,806
401,668
1,601
1,744
405,013

▼ 1.8%
▲ 0.3%
▲ 2.0%
▲ 43.9%
▲ 0.5%

33,788

33,592

▲ 0.6%

0

0

-

6,920

5,249

▲ 31.8%

40,708

38,841

▲4.8%

Indicators
Revenues from
transport services
Domestic Subsystem
Thousand tons
Thousand RON
Revenues from
transport services
Import Subsystem
Thousand tons
Thousand RON
Total revenues from
transport services
Thousand tons
Thousand RON
Revenues from rents
Other revenues
Turnover
Write-back to revenues
of the reserve
constituted based on
the expenses with the
modernization quota
Earnings from disposal
of assets
Other revenues
Other operating
revenues

2020

Variation%
2020/
2019/
2019
2018

2019

2018

3,401
299,928

3,487
295,632

3,493
290,159

▼ 2.5%
▲ 1.5%

▼ 0.2%
▲1.9%

3,284
102,857

3,637
106,385

3,362
90,420

▼ 9.7%
▼ 3.3%

▲8.2%
▲17.7%

6,685
402,785
1,633
2,510
406,928

7,124
402,017
1,593
4,212
407,822

6,855
380,579
1,483
3,078
385,140

▼ 6.2%
▲ 0.2%
▲ 2.5%
▼ 40.4%
▼ 0.2%

▲3.9%
▲5.6%
▲7.4%
▲36.8%
▲5.9%

33,788

32,098

28,826

▲ 5.3%

▲11.4%

0

0

64

-

-

6,920

3,083

4,681

▲124.4%

▼ 34.1%

40,708

35,181

33,571

▲ 15.7%

▲ 4.8%
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Achieve
d 2020

BUDGE
T 2020

Variation
% 2020/
BUDGET

Indicators

2020

2019

2018

Variation%
2020/
2019/
2019
2018

Total operating
447,636 443,003 418,711
▲ 1.0%
▲ 5.8%
revenues
Table 20 - Operating income statement year 2020 compared to Budget and the period between 2018-2020

447,636

443,854

▲ 0.9%

The revenues achieved from transport on subsystems in 2020, compared to the budget and the
year 2019 are as follows:

Chart 23 - Revenues achieved from subsystems transport year 2020 vs. Budget and year 2019

The operating revenues increased by 0.9% as compared to the budgetary provisions, driven
mainly by increased revenues from transport by 0.3% (1,117 thousand RON) and by 1% as
compared to the same period of 2019.
In the structure, on transport subsystems, the evolution of the revenues as compared to the
Budget provisions is as follows:
- revenues decrease by 1.6% from transport on the domestic subsystem;
- revenues increase by 6.1% from transport on import subsystem;
The transport revenues hold a share of 99% in turnover, the difference of 1% (4,143 thousand
RON) representing revenues from various activities such as: leases of lands and
telecommunication equipments, rail shunting, etc.
Other operating expenses have registered an increase by 4.8% as compared to the budgetary
provisions and by 15.7% as compared to the same period of the previous year, from 35,181 kRON
to 40,708 kRON.
Other operating revenues comprise, mainly, the revenues from the reserve related to the
modernization quota, at the levels of depreciation of Tangible assets financed out of this source.
The revenues representing the modernization quota have registered an increase by 5.3% in 2020
as compared to the same period of the year 2019.
Operating Expenses
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Operating expenses achieved in 2020, as compared to the last 2 years and the budget provisions
is as follows:

Achieve
d 2020

BUDGE
T 2020

Variation
%
2020/
BUDGET

6,106

6,105

▲0.02%

3,244

3,263

▼ 0.6%

1,427

1,620

▼12.0%

12,465

12,849

▼ 3.0%

162,559

162,957

▼ 0.2%

130,062

130,268

▼ 0.2%

Variation%
Indicators (thousand
RON)
Material expenses, out
of which:
-expenses with
consumables
- fuel expenses
Other external
Expenses (with
energy and water)
Personnel expenses,
out of which:
- salaries expenses
- expenses related to
insurances, social
protection and other
legal obligations
- other personnel
expenses
Value adjustments for
fixed assets, less
adjustments to user
rights resulting from
leases
Value adjustments for
rights of use resulting
from leases
Expenses with
external services, out
of which:
-Maintenance
(maintenance, current
repairs )
- expenses with crude
oil transport by rail

4,323

4,371

▼ 1.1%

28,174

28,318

▼ 0.5%

47,385

48,118

▼ 1.5%

1,926

1,735

▲11.1%

107,482

108,987

▼ 1.4%

1,985

2,299

▼13.7%

63,567

62,349

▲ 2.0%

805

1,070

▼24.8%

- expenses with
decontamination works

30,903

31,017

▼ 0.4%

- oil royalty

10,222

12,252

▼16.6%

(347)

379

-

(2,802)

1,242

-

41

428

▼90.4%

47,805

40,058

▲ 19.3%

- other services
performed by third
parties
Value adjustments on
the current assets
Impairments related to
provisions
Loss from disposal of
assets
Other operating
expenses, out of
which:

2020

2019

2018

2020/2019

2019/2018

6,106

7,605

7,012

▼ 19.7%

▲ 8.5%

3,244

4,023

3,620

▼ 19.4%

▲ 11.1%

1,427

2,038

1,930

▼ 30.0%

▲ 5.6%

12,465

13,089

11,163

▼4.8%

▲ 17.2%

162,559

159,901

140,266

▲ 1.7%

▲ 14.0%

130,062

128,070

113,578

▲ 1.6%

▲ 12.8%

4,323

4,550

4,511

▼ 5.0%

▲ 0.9%

28,174

27,281

22,177

▲ 3.3%

▲ 23.0%

47,385

46,639

44,502

▲ 1.6%

▲4.8%

1,926

1,622

-

▲ 18.7%

-

107,482

107,103

99,058

▲ 0.4%

▲ 8.1%

1,985

2,541

1,921

▼ 21.9%

▲ 32.3%

63,567

60,907

54,440

▲ 4.4%

▲ 11.9%

805

659

440

▲ 22.1%

▲ 49.8%

30,903

31,308

29,560

▼ 1.3%

▲ 5.9%

10,222

11,688

12,697

▼12.5%

▼ 8.0%

(347)

(717)

1,265

-

-

(2,802)

10,480

4,273

-

▲ 145.3%

41

213

-

▼ 80.8%

-

47,805

34,920

44,932

▲ 36.9%

▼ 22.3%
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- modernization quota
36,981
31,080
41,825
▲19.0%
▼ 25.7%
expenses
Total operating
▼ 0.1%
380,855
352,471
▲ 0.5%
▲ 8.1%
382,620 382,858
382,620
expenses
Table 21 - Statement of the operating expenses 2020 as compared to the Budget and as compared to the period
2018-2020
36,981

36,449

▲ 1.5%

The operating expenses achieved in 2020 increased by 0.5% (1,765 thousand RON) YoY, from
380,855 thousand RON to 382,620 thousand RON and are 0.1% lower than the Budget (238
thousand RON).
The increase in operating expenses was mainly driven by the increase in the rail transport tariff
and the increase in staff costs and expenditure on the modernization rate.
Compared to the approved budget, in 2020 savings were recorded for the following types of
expenditure: expenses with other services executed by third parties (2.030 thousand RON), staff
expenses (398 thousand RON), energy and water expenses (384 thousand RON), maintenance
expenses (314 thousand RON), expenses with greening works (265 thousand RON).
Starting January 2020, a new methodology has been applied to allocate the indirect production
and administrative expenses on subsystems.
At the end of 2019, have been analyzed the activities carried out within the various organizational
entities providing technical-operational and administrative support and has been assessed the
contribution of these entities to the effective operation of transport services. The conclusions of
this analysis enabled updating of the criteria for allocating/distribution of indirect production costs,
respectively administrative, by subsystems, transport relationships and transport types, in order
to determine as realistically as possible the transport costs and profitability of each subsystem.
For the analysis of the revenue, costs and profitability of the two subsystems for the period
January - December 2020, respectively 2019 , for comparability, the values resulting from the
application of the updated cost-sharing methodology were used.
Statement of profitability for the period January– December 2020, as compared to the same
period of the year 2019, is being represented in the chart below:
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Chart 24- Profitability of the transport subsystems 2019-2020

The operating costs triggered by the operation of the two transport subsystems (domestic and
import) in 2020 were 4.5% higher than in 2019. The cost per transported ton incurred in 2020, as
compared to 2019, has increased by 11.4% (from 47.32 RON/ton in 2019 to 52.69 RON/ton in
2020) and the profit margin decreased by 3.6 percentage points, reaching 12.5%.
In structure, the cost/ton evolution is different, as follows:
- The Domestic subsystem incurs in 2020 a cost/ton higher by 7.1%, from 76.13 RON/ton
to 81.51 RON/ton, generated, mainly by the decrease of the transported volumes by 86
thousand tons the increase of the operational costs;
- The Import subsystem incurs an increase of cost/ton by 16.1%, from 19.69 RON/ton to
22.86 RON/ton, generated, by the increase of the operational costs and the decrease of
transported quantities by 353 thousand tons.
The operating profit achieved in 2020 of 65,016 thousand RON registered an increase by 2,868
thousand RON (4.6%) as compared to 2019. As compared to the budget provisions, the operating
profit increased by 6.6% (4,020 kRON).
Financial Result

Indicator (thousand RON)

2020

2019

2018

Revenues from interests

6,097

7,854

4,853

Variation%
2020/2019
2019/2018
▼ 22.4%

▲ 61.8%
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Revenues from operations with
securities and other financial
instruments
Other financial revenues

-

-

609

-

-

26

20

0

▲ 61.5%

-

Total financial revenues

6,123

7,874

5,462

▼ 22.2%

▲ 44.2%

Total financial expenses

686

318

11

▲ 115.7%

▲ 2.791%

5,437

7,556

5,451

▼ 28.0%

▲ 38.6%

Financial Result

Table 22 - Financial results during 2018-2020

The financial revenues decreased by 22,2% in 2020 compared to the same period of the previous
year due to low interest rates offered by banks for deposits.
Financial expenses increased by 368 thousand RON in 2020 YoY, mainly due to the increase by
91% (278 thousand RON) of the expenses of interests related to leasing contracts.
Based on this evolution the financial result has decreased by 28 % in 2020, as compared to 2019
(from 7,556 kRON to 5,437 kRON).
The company ended 2020 with a net profit amounting to 60,847 thousand RON, up by
9.7%(5,381 thousand RON) as compared to the budgeted one. Compared to 2019, the net profit
increased by 3,3%, namely 1,970 thousand RON.
4.3.3 Economic-financial Indicators
Name of the
indicator

Calculation formula

2020

2019

2018

16.0%

15.2%

14.5%

Variation
2020/2019

2019/2018

17.2%

▲0.8 p.p.

▼2.0 p.p.

14.0%

15.8%

▲0.5 p.p.

▼1.8 p.p.

27.6%

26.7%

28.8%

▲0.9 p.p.

▼ 2.1p.p.

28.4%

26.4%

32.1%

▲2.0 p.p.

▼5.7 p.p.

17.1%

16.6%

16.7%

▲0.5 p.p.

▼0.1 p.p.

17.6%

16.5%

18.7%

▲1.1 p.p.

▼2.2 p.p.

17.3%

17.1%

18.6%

▲0.2 p.p

▼1.5 p.p.

3.08

3.15

4.31

▼ 2.2%

▼ 26.9%

3.00

3.06

4.19

▼ 2.0%

▼ 27.0%

8.0%

7.7%

8.1%

▲0.3 p.p

▼0.4 p.p.

9.3%

9.0%

9.2%

▲0.3 p.p

▼0.2 p.p.

PROFITABILITY INDICATORS
Gross sales margin
Margin operating
profit

EBIT (operating profit)
Turnover
EBIT (operating profit)
Operating Revenues

EBIDTA in total
sales

EBITDA

EBIDTA adjusted in
total sales

Adjusted EBITDA

EBIDTA in equity
EBIDTA adjusted in
equity
Gross Profit Rate

Turnover
Turnover
EBITDA
Total Equities
Adjusted EBITDA
Total Equities
Gross result
Turnover

LIQUIDITY INDICATORS
Current liquidity
indicator (times)

Current assets

The quick ratio
indicator (acid test)

Current assets - Stocks

Current liabilities
Current liabilities

PROFITABILITY INDICATORS
Rate of economic
return (RER)

Net result

Rate of financial
return (RFR)

Net result

TOTAL ASSETS
Total Equities
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Name of the
indicator

Calculation formula

Rate of commercial
return (RCR)

Net result

Inventories turnover
speed (days)

Medium stock X360

Duration of stocks
rotation (times)

Sales costs

Rotation speed of
the clients debits
(days)
Rotation duration of
the clients debits
(times)

Medium stock clients X360

Rotation speed of
supplier credits
(days)

Rotation speed of
the suppliers credits
(times)

Turnover
Sales costs

Variation

2020

2019

2018

15.0%

14.4%

15.8%

422.44

421.28

478.88

▲ 0.3%

▼ 12.0%

0.86

0.87

0.76

▼ 1.2%

▲ 14.5%

28

29

28

▼ 3.4%

▲ 3.6%

12.98

12.37

12.94

▲ 4.9%

▼ 4.4%

28

28

27

-

▲ 3.7%

12.96

12.86

13.24

▲ 0.8%

▼ 2.9%

0.53%

0,70%

0.16%

▼0.17 p.p.

▲ 0.54 p.p.

Average stock

Turnover

2020/2019

2019/2018

▲0.6 p.p.

▼1.4 p.p.

Turnover
Medium stock clients
Medium stock suppliers
X360
Procurement from
suppliers of goods and
services
Procurement from
suppliers of goods and
services
Medium stock suppliers
X360

RISK INDICATORS
Leverage degree
indicator

Borrowed capital
Total shareholders’ equities
Table 23– Economic-Financial indicators during 2018-2020

4.3.4 Implementation of the revenues and expenditure budget for the year 2020
Implementation of the Budget in 2020 is presented in the format and structure of the Ministry of
Finances Order no. 3145/2019
INDICATORS
I.

A.

TOTAL REVENUES
Total Operating Revenues
Financial revenues
TOTAL EXPENSES
Operating expenses, out of which:
goods and services expenses

B.

taxes, fees and similar levies related expenses

C.

personnel expenses, out of which:
C0 Salary related expenses
C1 Salary expenses
C2 Bonuses
C3 Other personnel expenses, out of which:
expenditure on compensatory payments relating
to staff redundancies
Expenses related to the Contract of Mandate and
C4 other management and control
bodies,committees and commissions

1
2
II
1

BUDGET
Year 2020

Achieved
year 2020

%

448,699
443,854
4,845
383,444
382,858
97,725

453,759
447,636
6,123
383,306
382,620
95,949

101.1%
100.9%
126.4%
100.0%
100.0%
98.2%

33,339

33,146

99.4%

162,957
149,548
130,268
19,280
1,064

162,559
149,304
130,062
19,242
965

99.8%
99.8%
99.8%
99.8%
90.7%

1,062

963

90.7%

4,760

4,759

100.0%
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BUDGET
Year 2020

INDICATORS
C5
D.
2
III
IV
V
VI

Expenses with contributions due by the Employer

Other operating expenses
Financial Expenses
GROSS RESULT (profit/loss)
CORPORATE TAX
ACCOUNTING PROFIT REMAINING AFTER THE
DEDUCTION OF THE INCOME TAX
ELIGIBLE EXPENSES FINANCED BY EUROPEAN
FUNDS
INVESTMENT FINANCING SOURCES
INVESTMENT RELATED EXPENSES
SUBSTANTIATION DATA

VIII
IX
X

%

7,585

7,531

99.3%

88,837
586
65,255
9,789

90,966
686
70,453
9,606

102.4%
117.0%
108.0%
98.1%

55,466

60,847

109.7%

0

0

-

0

0

-

97,500
97,500

84,415
84,415

86.6%
86.6%

REVENUES FROM EUROPEAN FUNDS

VII

Achieved
year 2020

1

Number of employees estimated at the end of the year

1,585

1,585

100.0%

2

Total average number of employees
Average monthly earnings per employee
(RON/employee) based on payroll expenses *)
Labor productivity in value units per total average
number of employees (k RON/employee)
Total expenses per each 1000 RON of total revenues

1,577

1,540

97.7%

7,236

7,398

102.2%

281

291

103.6%

Overdue payables

855
0

845
0

98.8%
-

Outstanding receivables

285

10

3.5%

3
4
5
6
7

Table 24- Implementation of the Revenues and Expenditure budget for the year 2020

4.3.5 Cash-flow
Variation
Indicators (thousand RON)

2020

2019

2018

2020/2019

2019/2018

Cash flows from operating expenses:
+

Proceeds from services supply

+

Proceeds from interests related to banking
placements

+

451,157

451,818

415,157

▼ 0.1%

▲ 8.8%

6,572

7,956

4,332

▼ 17.4%

▲ 83.7%

4,902

6,615

4,618

▼ 25.9%

▲ 43.2%

117,925

119,161

111,031

▼ 1.0%

▲ 7.3%

160,130

155,944

134,420

▲ 2.7%

▲16.0%

-

Other proceeds
Payments to the suppliers of goods and
services
Payments to and on behalf of the employees

-

VAT Payments

43,943

46,788

44,488

▼ 6.1%

▲ 5.2%

-

Expenses with corporate tax and specific tax

11,515

13,667

12,736

▼ 15.7%

▲ 7.3%

-

Other payments regarding operating activities

41,803

36,819

37,389

▲ 13.5%

▼1.5%

A

Net cash from operating activity

87,315

94,010

84,043

▼ 7.1%

▲11.9%

63

38

450

▲ 65.8%

▼91.6%

36,981

31,081

41,825

▲ 19.0%

▼25.7%

-

-

70,310

-

-

-

Net cash flows from investment activities:
+

Proceeds from sale of tangible assets

+

-

-

917

-

-

-

Proceeds from modernization quota
Proceeds from investments in government
securities
Proceeds from interests related to
government securities
Payments for purchase of tangible assets

102,602

84,149

87,517

▲ 21.9%

▼ 3.9%

B

Net cash from investment activities

(65,558)

(53,030)

25,985

-

-

+
+

Cash-flows from financing activities:
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Variation
Indicators (thousand RON)
+
-

Dividends proceeds transferred to
Depozitarul Central

2020

2019

2018

2020/2019

2019/2018

0

2,786

9,479

-

▼70.6%

59,118

62,873

69,672

▼ 6.0%

▼ 9.8%

2,765
194

1,755
243

-

▲ 57.5%
▼ 20.2%

-

-

Paid Dividends
Payments on the debt related to the financial
leasing
Interest payments

C

Net cash from financing activities

(62,077)

(62,085)

(60,193)

-

-

Net increase of the cash and cash
equivalents
=A+B+C=D2-D1

(40,320)

(21,105)

49,835

-

-

D1

Cash and cash equivalents at the
beginning of the period

238,577

259,682

209,847

▼ 8.1%

▲ 23.7%

D2

Cash and cash equivalents at the end of
the period

198,257

238,577

259,682

▼ 16.9%

▼8.1%

Table 25 - Cash flow statement for 2018-2020

Cash and cash equivalents at 31.12.2020 decreased by 16.9% compared to those existing at
December 31st, 2019 (198.3 million RON versus 238.6 million RON), due to cash outflows for the
payment of dividends for the financial year 2019 and acquisitions of fixed assets (investments),
higher than the 12-month cash surplus from the operating activity.
Of the total of 198 million RON in the balance as of 31.12.2020, the share of the modernization
quota is of 116 million RON.
The effects of the three activity areas (operation, investment and financing) over the cash in the
12 months period of 2020 reveal the followings:
- the operating activity triggered a cash-flow in amount of 87 mRON.;
- the investments activity ended with a negative cash-flow in amount of 66 mRON;
- the financing activity lowered the total cash flow by 62 mRON, due to the cash outputs for the
payment of dividends in amount of 59 mRON.
The value of net cash flows from operating activity records a decrease by approximately 6.7
mRON generated by the payment to the state budget of the amounts obtained in the period 20172020 from the sale of the tubular material resulting from the pipes replacement works. The
decrease in operating cash was also influenced by the increase in payments to employees with
wage increases.
The net cash from investment activities records a negative value, higher by approx. 13 million
RON compared to the level recorded in 2019 due to the increase of the cash outflows for the
payment of investment providers.
The net cash from the financing activity recorded in both compared periods negative amounts
determined by the payment of dividends to shareholders and the amounts related to leases.
4.3.6. The internal control and the risks management systems in the financial reporting
process
The internal control and the risks management systems in the financial reporting process have
the following main objectives:
✓ Compliance with the financial-accounting legislation in force and the reporting standards;
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✓ Application of approved accounting policies and instructions drafted by the management with
regards to the financial information;
✓ Ensuring the reliability of the financial information. The objective aims to ensure that
accounting, financial and management information communicated or published are complete
and accurately reflect the activity and situation of the entity;
✓ Prevention and detection of frauds and accounting and financial irregularities.
The fulfillment of these objectives is being supported by:
✓ Personnel with an adequate level of competence, in compliance with the company’s needs
and the existence of a continuous professional development plan to enable the upgrade of
knowledge related to the accounting and fiscal legislation;
✓ Clear definition of the responsibilities related to each person involved in the financial reporting
process, respectively the separation of attributes, so that the approval, audit and registration
attributions be, in a fair measure, awarded to different persons (as per the company’s
organization chart).
✓ Internal procedures regarding the fair accounting treatment and proper authorization of the
financial - accounting operations and settlement of an information circuit and the related audits
thereof, to ensure the quick, fair and complete centralization of the financial information, as
per the internal procedures manual;
✓ The preventive control financial system;
✓ Identification of risks in relation to the financial reporting process, the assessment of the
effectiveness and efficiency of application of internal procedures regarding the processes
relevant to the financial reporting, by the internal audit department, and communication of the
shortcomings identified to the Board of Administration;
✓ The accounting policies manual drafted as per the legislation in force, approved by the Board
of Directors;
✓ The existence of a calendar and a well-defined process with regards to the elaboration of
accounting and financial information compliant with the reporting requirements (financialaccounting of the capital market) and the checking and appropriate approval thereof by the
Board of Directors, in view of publication thereof.
4.3.7 Related Parties
The company registered in 2020 transactions with SNTFM CFR Marfă SA București, to which
the State holds majority stake.

4.4 Analysis of the corporate activity
4.4.1 Capital market business
Evolution of “COTE share”
The shares issued by CONPET S.A. are traded on the regulated market administered by
Bucharest Stock Exchange, on Main segment, at Equity sector - category Premium, under
“COTE” symbol.
At the end of 2020, the trading price of CONPET shares recorded a decrease by 4.27% compared
to the closing price of the last trading day of the previous year.
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In summary, the transactions recorded with CONPET shares on Bucharest Stock Exchange, in
2020, are as follows:
- In 2020, a number of 11,498 transactions were performed, 18.56% more than in 2019
(9,698 transactions);
- the total volume of the shares traded in 2020 was of 1,234,934 shares, by 115.2% higher
than the one recorded in 2019 (573,883 shares);
- the total value of the transactions performed in 2020 was of 93,442,522 RON, 2 times
higher than the value recorded in 2019 (45,691,583 RON).
- the average trading price was of 76.44 RON/share, lower by 2.73 RON/share versus the
average price of the shares registered during 2019 (79.17 RON/share);
- the trading price registered the maximum value, respectively 86.00 RON/share in the first
half of June;
- a peak of the transactions was recorded on 18.09.2020, when a total volume of 374,199
shares was traded, in amount of 28,364,294.2lei, representing 30.30% of the total volume
of COTE shares traded throughout 2020;
- the Market capitalization at the end of December 2020 was of 659,703,634 RON,
decreasing by 4.27% as compared to the value recorded at the end of 2019 (689,139,229
RON).
The main trading indices of 2020 for the shares issued by CONPET S.A. are presented in the
following table:

Indices
Month
January
February
March
April
May
June
July
August
September
October
November
December
Cumulated

Average price
(RON/share)
80.45

No. of
transactions
837

79.78
65.01
74.37
81.36
79.41
76.93
76.20
75.80
74.47
75.18
75.57
76.44

1,109
2,425
1,207
1,072
1,366
574
509
527
523
520
829
11,498

80,097

Value of trades
(RON)
6,426,966

51,218
103,613
63,192
47,173
75,098
22,541
23,089
660,873
30,540
28,234
49,266
1,234,934

4,003,038
6,649,820
4,699,122
3,852,668
6,135,457
1,725,346
1,756,408
50,069,385
2,277,202
2,125,535
3,721,575
93,442,522

No. of traded shares

Table 26 - Main trading indices
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Currently, CONPET S.A. is included in 7 indices of the total of 9 of the Bucharest Stock
Exchange, namely BET, BET-TR, BET-XT, BET-XT-TR, BET-BK, BET-NG and BET PLUS.
Chart 25 - Evolution of COTE shares vs. stock indices (rebased) in which it is included in 2020 (RON)

Chart, The evolution of the trading price of CONPET S.A. shares, in 2020, is the following:

Chart 26 - Evolution of the share trading price

Stock Market indicators
PER
P/BV
EPS
DIVY (divident yield)

2016
10.79
0.89
7.30
9.26

2017
12.03
1.08
8.26
26.56

Period
2018
9.04
1.02
8.59
10.35

2019
11.36
1.04
7.01
9.38

2020
11.20
1.01
6.80
9.26

Table 27 - Main stock performances indices

At 31.12.2020, according to the TOP 25 Issuers by capitalization, CONPET ranked 19th, with a
market capitalization of 659,703,634 RON (135.48 mEUR), which represents a share of 0.43% in
the total market capitalization.
The Dividend Policy
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Within the last 5 years, CONPET fulfilled its commitment to award a yield to its shareholders by
means of a sustainable policy and distributed dividends in a quota comprised between 88% and
93% of the net accounting profit.
Even if the actual distribution rate in recent years has been relatively constant, by the dividend
policy the shareholders will know the distribution rate of dividends.
The dividend policy of CONPET SA has been approved by the Board of Directors on 28.01.2021.
The net profit distribution decisions concern the company’s options between partial or full
reinvestment of the net profit and/or distribution in the form of dividends.
Depending on the situation prevailing at the time of the proposed profit allocation, deviations from
the policy may occur as a result of specific legal requirements applicable at that date, changes in
the tax framework, depending on capital requirements for investments, etc.
The rate of distribution of the profit on dividends, set out in the dividend policy, which the
Board of Directors will consider in the formulation of the proposal to the General Meeting of
Shareholders of CONPET S.A. will be between 85 % and 100 % of the net accounting profit.
The gross dividend per share is the share of the company’s net profit that is calculated and paid
to shareholders for each share held.
The evolution of the dividends distributed from the net profit for the period 2017, 2018 and 2019
is as follows:

Share of
profit
2017Dividend
from Profit
of the
period and
retained
earnings
2018Dividend
from Profit
of the
period,
reserves
and
retained
earnings
2019Dividend
from Profit
of the
period,
reserves
and
retained
earnings

Total
gross
dividends
due
- RON-

%
Gross
of net dividend/share
profit
- RON-

Paid
dividends
- RON-

Net
dividends
accumulated
on
31.12.2020

GMS date

SUBSTANTIATION
DATA

26.04.2018

12.06.2018

69,621,097 90.0%

8.04

67,022,752.09

2,598,344.91

23.04.2019

11.06.2019

64,652,923 90.1%

7.47

62,140,334.36

2,512,588.64

April 29th,
2020

11.06.2020

61,055,584

7.05

58,678,260.95

2,377,323.05

87.6
%

Table 28 - Evolution of dividends distributed in the period 2017-2019
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The return on investment and dividend yield in the period 2014-2020 are shown in the chart below:

Chart 27 – Evolution of return on investment and dividend yield

After the dividend yield, CONPET SA ranked fifth in 2020, among the first 15 most traded
companies on the Bucharest Stock Exchange.
Total dividend per share was of 7.05 RON, thus offering its shareholders a dividend yield of
9.26%, thereby positioning itself on the second place in the top of the dividends granted by a
company listed on the Bucharest Stock Exchange.
Own shares, issuance of bonds or other debt instruments
CONPET did not perform transactions having as scope purchase of own shares and does not
hold own shares at the end of 2020.
CONPET has no branches and there are no shares issued by the parent company and owned by
the branches.
CONPET has not issued bonds or other debt instruments.
4.4.2. Corporate Governance
Corporate governance continues to be in a process of adapting to the demands of a modern
economy, to the obvious globalization of social life as well as to the information needs of investors
and third parties interested in the activity of the companies.
The corporate governance at the level of CONPET is organized and conducted in accordance
with the Romanian legislative framework, namely the Companies Law no. 31/1990 and the
Government Emergency Ordinance no. 109/2011 on corporate governance of the public
enterprises.
CONPET shares are traded starting with September 5th, 2013 on the regulated market managed
by the Bucharest Stock Exchange (BSE), at category I, under the COTE symbol.
Starting January 5th, 2015, CONPET SA is included in PREMIUM category of the regulated
market administered by Bucharest Stock Exchange.
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The Corporate governance system is constantly improved, as to be compliant with the rules and
recommendations applicable to a company listed at the BSE.
Among the measures already implemented, please note:
✓ the inclusion in the administrators’ annual report of a chapter devoted to corporate
governance with reference, inter alia, to the information related to the Board of
Administration and the established consultative committees, namely: the Audit
Committee, the Nomination and Remuneration Committee, the Development and
Investors Relationship Committee and Authorities Relationship Committee;
✓ diversification of communication with shareholders and investors through the inclusion on
the web page of the releases addressed to market participants, half-yearly financial
statements, annual reports, procedures to be followed in access and participate in the
GMS;
✓ the establishment of a specialized entity dedicated to the relationship with investors and
shareholders.
The Corporate Governance Rules
As an issuer listed on the Bucharest Stock Exchange, CONPET has developed the Corporate
Governance Regulation. This document represents the voluntary assumption by the Company of
the corporate governance principles, taking into account the characteristics and its specific activity
in accordance with the principles set out in the Corporate Governance Code of Bucharest Stock
Exchange. The regulation is a public document and can be visualised on the company’s website
by accessing the link http://www.CONPET.ro/guvernanta-corporativa/regulament-de-guvernantacorporativa/.
Other applicable documentation
For the application of the general regulatory framework, CONPET has adopted documents by
which corporate governance is transposed into practice:
✓ The Articles of Incorporation of CONPET, comprising provisions relating to the
management bodies (General Meeting, Board of Administration, Executive Management)
as well as their powers and operating procedures;
✓ The Regulation for the organization and functioning of the Board of Administration,
detailing and operationalizing how this body meets, how it analyzes, discusses and makes
decisions, how is interacts with the executive management and with other parties.
✓ The Regulation for the organization and functioning of CONPET, the Code of Ethics, the
Internal Regulations, which incorporate, detail and operationalize certain aspects incident
to the governance framework of the company.
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Statement on the Conformity with the Provisions of the Corporate
Governance Code issued by Bucharest Stock Exchange

Provisions of the Corporate
Governance Code

Complies

Fails to
comply
or
partially
complies

Reason for Non-Compliance

A.1. All companies should have internal
regulation of the Board which includes
terms of reference/responsibilities for
Board and key management functions of
the company, applying, among others, the
General Principles of Section A.

YES

Delimitation
of
BoD
responsibilities of the ones of the
Director General is provided in
the Corporate Governance
Regulation.

A.2. Provisions for the management of
conflict of interests should be included in
the Board regulation. In any event,
members of the Board should notify the
Board of any conflicts of interest which
have arisen or may arise, and should
refrain from taking part in the discussion
(including by not being present where this
does not render the meeting non-quorate)
and from voting on the adoption of a
resolution on the issue which gives rise to
such conflict of interest.

YES

Both the Rules of Organization
and Operation of the Board of
Directors of the company
CONPET S.A and the Corporate
Governance Rules approved by
the Board of Directors contain
provisions
concerning
the
management of the conflict of
interests. In practice, the
members of the Board inform
the Board, whenever needed,
on any conflict of interests
having arisen or that may arise
and refrain from taking part to
discussions and from the voting
for the adoption of a Resolution
regarding the issue giving rise to
such conflict of interests.

A.3. The Board of Directors or the
Supervisory Board should have at least
five members.

YES

A.4. The majority of the members of the
Board of Directors should be nonexecutive. In case of the Premium Tier
companies, at least two non-executive
members of the Board of Directors should
be independent. Each independent
member of the Board of Directors should
submit a declaration at the moment of
his/her nomination for election or reelection as well as when any change in
his/her status arises, on the grounds on
which he/she is considered independent in
character and judgment in practice and
according to the following criteria:

YES

A.4.1. Not to be the CEO/executive officer
of the company or of a company under
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Provisions of the Corporate
Governance Code

Complies

Fails to
comply
or
partially
complies

Reason for Non-Compliance

his/her control and not have been in such
position for the previous five (5) years;
A.4.2. Not to be the CEO/executive officer
of the company or of a company under
his/her control and not have been in such
position for the previous five years;
A.4.3. Not to receive and not have
received additional remuneration or other
advantages from the company or from a
company under his/her control, apart from
those corresponding to the capacity of
non-executive administrator;
A.4.4. Not to be or not have been an
employee of, or not have or have had any
contractual relationship, during the
previous year, with a significant
shareholder of the company, controlling
over 10% of the voting rights, or with a
company under his control;
A.4.5. Not to have and not have had during
the previous year a business or
professional relationship with the company
or with a company under his/her control,
either directly or as a customer, partner,
shareholder,
member
of
the
Board/Administrator,
Director
General/executive officer or employee of a
company having such a relationship if, by
its substantial character, this relationship
could affect his/her objectivity;
A.4.6. Not to be and not have been in the
last three years the external or internal
auditor or a partner or associate employee
of the current external financial auditor or
internal auditor of the company or of a
company under his/her control;
A.4.7.
Not
to
be
a
Director
General/executive officer in another
company
where
another
Director
General/executive officer of the company
is a non-executive administrator;
A.4.8. Not to have been a non-executive
administrator of the company for more
than twelve years;
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Provisions of the Corporate
Governance Code

Complies

Fails to
comply
or
partially
complies

Reason for Non-Compliance

A.4.9. Not to have family ties with a person
in the situations referred to at points A.4.1.
and A.4.4.
A.5. Any relatively permanent professional
commitments and engagements of a
member of the Board, here-included the
executive and non-executive Board
positions in companies and not-for-profit
institutions, should be disclosed to
shareholders and to potential investors
before appointment and during his/her
mandate.

YES

Part
of
the
professional
commitments and obligations
are communicated in the
Statements of Assets and
Liabilities of the Board members
(in compliance with provisions of
Law
176/2010
regarding
integrity in the exercise of the
positions and public dignities, for
the
amendment
and
complementation
of
Law
no.144/2007
regarding
the
incorporation, organization and
operation of ANI, as well as for
the amendment of other
normative acts).

A.6. Any member of the Board should
submit to the Board, information on any
relationship with a shareholder who holds
directly or indirectly shares representing
more than 5% of all voting rights. This
obligation concerns
any kind of
relationship which may affect the position
of the member on issues decided by the
Board.

YES

The existing provisions included
in
the
independence
statements, respectively in the
Corporate Governance Rules
regarding the conflict of interest
provide compliance with the
requirement.

A.7. The company should appoint a
secretary of the Board responsible for
supporting the work of the Board.

YES

A.8. The corporate governance statement
should inform on whether an evaluation of
the Board has taken place under the
leadership of the president or the
nomination committee and, if so,
summarize the key action points and
changes resulting from it. The company
should have a policy/guidance regarding
the evaluation of the Board containing the
purpose, criteria and frequency of the
evaluation process.
A.9. The corporate governance statement
should contain information on the number
of meetings of the Board and the
committees during the past year,
attendance by the administrators (in

NO

According to provisions of EGO
no.109/2018,
administrators
activity evaluation is made
annually by the general meeting
of shareholders and targets both
execution of the contract of
mandate and the administration
plan.

YES
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Provisions of the Corporate
Governance Code

Complies

Fails to
comply
or
partially
complies

Reason for Non-Compliance

person and in absentia) and a report of the
Board and committees on their activities.
A.10 The corporate governance statement
should contain information on the precise
number of the independent members of
the Board of Directors or of the
Supervisory Board.

YES

A.11. The Board of Premium Tier
companies should set up a nomination
committee formed of non-executives,
which will lead the process for new Board
appointments
and
make
recommendations to the Board. The
majority of the members of the nomination
committee should be independent.

YES

B.1 The Board should set up an audit
committee where at least one member
should be an independent non-executive.
The majority of members, including the
President, should have proven an
adequate qualification relevant to the
functions and responsibilities of the
committee. At least one member of the
audit committee should have proven an
adequate auditing or accounting practice.
In the case of Premium Tier companies,
the audit committee should be composed
of at least three members and the majority
of the audit committee should be
independent.

YES

B.2. The President of the audit committee
should be an independent non-executive
member.

YES

B.3. Among its responsibilities, the audit
committee should undertake an annual
assessment of the system of internal audit.

YES

B.4. The assessment should consider the
effectiveness and scope of the internal
audit function, the adequacy of risk
management and internal audit reports to
the audit committee of the Board,
management’s
responsiveness
and
effectiveness in dealing with identified
internal audit failings or weaknesses and
their submission of relevant reports to the
Board.

YES

The
procedure
for
the
appointment/nomination of the
Board members is performed in
compliance with the provisions
of the EGO no.109/2011 on the
corporate governance of the
public enterprises.
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Provisions of the Corporate
Governance Code

Complies

B.5. The audit committee should review
conflicts of interests in relation to the
transactions of the company and its
subsidiaries with related parties

YES

B.6. The audit committee should evaluate
the efficiency of the internal control system
and risk management system.

YES

B.7. The audit committee should monitor
the application of statutory and generally
accepted standards of internal auditing.
The audit committee should receive and
evaluate the reports of the internal audit
team.

YES

B.8. Whenever the Code mentions
reviews or analysis to be exercised by the
Audit Committee, these should be
followed by recurrent (at least annual), or
ad-hoc reports to be submitted to the
Board afterwards.

YES

B.9. No shareholder may be given undue
preference over other shareholders with
regard to transactions and agreements
made by the company with shareholders
and their related parties.

YES

B.10. The Board should adopt a policy
ensuring that any transaction of the
company with any of the companies with
which it has close relations, that is equal to
or bigger than 5% of the net assets of the
company (as stated in the latest financial
report), should be approved by the Board
following an obligatory opinion of the
Board’s audit committee, and fairly
disclosed to the shareholders and
potential investors, to the extent that such
transactions fall under the category of
events subject to disclosure requirements.

Fails to
comply
or
partially
complies

The company CONPET SA
complies
with
the
recommendation of the BSE
Corporate Governance Code.
Partially
compliant

B.11. The internal audits should be carried
out by a separate structural division
(internal audit department) within the
company or by hiring an independent thirdparty entity.

YES

B.12. To ensure the fulfillment of the core
functions of the internal audit department,
it should report functionally to the Board
via
the
Audit
Committee.
For
administrative purposes and in the scope

YES

Reason for Non-Compliance

We have no policy in this
respect.
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Provisions of the Corporate
Governance Code

Complies

Fails to
comply
or
partially
complies

Reason for Non-Compliance

related to the liabilities of the management
to monitor and mitigate risks, it should
report directly to the Director General.
C.1. The company should publish a
remuneration policy on its website and
include in its annual report a remuneration
statement on the implementation of this
policy during the annual period subject to
review.

YES

D.1. The company should have an
Investor Relations function - indicating, to
the general public, the person (s)
responsible or the organizational unit. In
addition to the information required by
legal provisions, the company should
include on its website a dedicated Investor
Relations section, both in Romanian and
English, with all relevant information of
interest for investors, including:

YES

D.1.1 Main corporate regulations
: the articles of incorporation, the
procedures on general shareholders’
meetings;

YES

D.1.2. Professional CVs of the members of
the governing bodies of the company,
other professional commitments of the
Board members, including the executive
and non-executive Board positions in
companies or non-profit institutions;

YES

D.1.3. Current and periodic reports
(quarterly, half- yearly and annual reports)
– at least the ones provided at item D.8 –
including current reports with detailed
information related to non-compliance with
this Code;

YES

D.1.4. Information related to general
meetings of shareholders: the agenda and
supporting materials; the procedure for the
election of Board members; the rationale

YES

On the company website are
published information relevant
for the investors (Articles of
Incorporation,
shareholders’
rights etc.). The General
Meetings of Shareholders are
held by the observance of the
legislation in force regarding the
companies and the capital
market, in compliance with the
legal provisions regarding the
call and performance of the
general meetings.

82

Annual report of administrators 2020

Provisions of the Corporate
Governance Code

Complies

Fails to
comply
or
partially
complies

Reason for Non-Compliance

for the proposal of candidates for the
election to the Board, together with their
professional CVs; shareholders’ questions
related to the agenda and the company’s
answers, including the decisions made;
D.1.5. Information on corporate events,
such as payment of dividends and other
distributions to the shareholders or other
events leading to the acquisition or
limitation of rights of a shareholder,
including the deadlines and principles
applied to such operations. Such
information should be published within a
time-frame that enables investors to make
investment decisions;

YES

D.1.6. The name and contact data of a
person who should be able to provide,
upon request, relevant information;

YES

D.1.7. Corporate presentations (e.g.
investors presentations, quarterly results
presentations, etc.), financial statements
(quarterly, semi-annual, annual), auditor
reports and annual reports.

YES

D.2. The company should provide a policy
related to the annual distribution of
dividends or other benefits to the
shareholders, proposed by the Director
General or the Management Board and
adopted by the Board of Directors, as a set
of directions the company intends to follow
regarding the distribution of net profit. The
principles of the annual dividend
distribution policy should be published on
the corporate website.

YES

D.3. The company should adopt a policy
with respect to forecasts, whether they are
disclosed or not. Forecasts refer to the
quantified conclusions of studies aimed at
determining the total impact of a list of
factors related to a future period (so called
assumptions): by nature, such a task is
based upon a high level of uncertainty,
with results sometimes significantly
differing from forecasts initially presented.
Policy on rate forecast will establish the
frequency, the period considered and the
content of forecasts. Forecasts, if

YES

The forecasts have been
presented in the summary of the
Administration Plan approved in
the GMS dated 18.12.2018,
published on the company
website.
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Provisions of the Corporate
Governance Code

Complies

Fails to
comply
or
partially
complies

Reason for Non-Compliance

published, may only be part of annual,
semi-annual or quarterly reports. The
forecast policy should be published on the
corporate website.
D.4. The rules of general meetings of
shareholders should not restrict the
participation of shareholders in general
meetings and the exercising of their
rights. Amendments of the rules should
take effect, at the earliest, as of the next
general meeting of shareholders.

YES

D.5. The external auditors should attend
the shareholders’ meetings when their
reports are presented there.

YES

D.6. The Board should present to the
annual general meeting of shareholders a
brief assessment of the internal audit and
significant risk management systems, as
well as opinions on issues subject to
resolution at the general meeting.

YES

D.7. Any professional, consultant, expert
or financial analyst may participate in the
shareholders’ meeting upon prior
invitation from the Board. Accredited
journalists may also participate in the
general meeting of shareholders, unless
the President of the Board decides
otherwise.

YES

D.8. The quarterly and half-yearly
financial reports should include
information, in both Romanian and
English, regarding the key drivers
influencing the change in sales, operating
profit, net profit and other relevant
financial indicators, both on quarter-onquarter and year-on-year terms.

YES

D.9. A company should organize at least
two meetings/conference calls with
analysts and investors each year. The
information presented on these occasions
should be published in the “Investors
Relation” section of the company website
at the time of the meetings/conference
calls.

YES

D.10. If a company supports various
forms of artistic and cultural expression,
sport activities, educational or scientific

YES
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Provisions of the Corporate
Governance Code

Complies

Fails to
comply
or
partially
complies

Reason for Non-Compliance

activities, and considers the resulting
impact on the innovativeness and
competitiveness of the company is part of
its business mission and development
strategy, it should publish the policy
guiding its activity in this area.
Table 29– Statement on the Conformity with the Provisions of the Corporate Governance Code issued by Bucharest
Stock Exchange

Actions for further improvement of CONPET corporate governance
With its listing at BSE, CONPET has undertaken the application of the Corporate Governance
Code of Bucharest Stock Exchange and, therefore, of the highest corporate governance
standards currently existing in Romania.
One of the goals of the company CONPET S.A. is to increase the transparency and visibility of
the company on the stock market and to ensure greater openness to shareholders and investors
in order to increase the credibility of the company.
Transparency, information and communication
As a company listed in the Premium category of Bucharest Stock Bucharest, CONPET fully
complies with the obligations of reporting to the investors and the market in general, drafting and
submitting the periodic and current reports required by the regulations of the Stock Exchange.
As a company that operates in a competitive environment of great significance for the economy
in general, CONPET seeks to achieve the right balance between information of a confidential
nature and of public interest. Internal regulations have been adopted for the dissemination of
information and compliance with confidentiality.
In accordance with the principles of corporate governance, CONPET has announced the
timetable for meetings with analysts and investors. In 2020, telephone conferences and meetings
with financial analysts from the capital market have been organized, for the analysis of the
periodic reports of the company. The presentation materials prepared on the occasion of the
events mentioned above have been published on the company’s website.
Furthermore, particular importance has been given to the relationship with shareholders and
investors, by showing increased transparency. The company’s representative answered positive
to all the participants to the capital market. In 2020, CONPET took part in numerous events
organized within the capital market, showing openness towards both institutional and individual
investors.
The company has also provided a contact number and an email address
(infoinvestitori@conpet.ro), through which investors can ask various questions, thus getting in
direct contact with the investor relationship team of the company.
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The evolution of CONPET S.A. share is monitored by the research departments of the major
financial investment services companies from the Romanian capital market. Furthermore, the
entity that manages the relationship with the investors maintains a permanent connection with all
financial analysts in the capital market.
At CONPET level, the corporate governance structures are:
-the General Meeting of Shareholders;
- the Board of Directors and the Consultative Committees;
- the Director General.
General Meeting of Shareholders
At the reference date 31.12.2020, the total number of shares was 8,657,528, owned by 13,095
shareholders. The shareholding structure, corresponding to the consolidated synthetic structure
of the shareholders at the same date, was the following:
➢ The Romanian State by the Ministry of Economy, Energy and Business Environment (1
Shareholder)
-

Number of shares:
Value of contribution to the share capital (RON):
Share of participation on profit and loss (%):

5,083,372
16,775,127.6
58.7162

➢ Legal persons (90 shareholders)
-

Number of shares:
Value of contribution to the share capital (RON)
Share of participation on profit and loss (%):

2,368,002
7,814,406.6
27.3519

➢ Natural persons (13,004 shareholders)
Number of shares:
- Value of contribution to the share capital (RON)
- Share of participation on profit and loss (%):

1,206,154
3,980,308.2
13.9319

The shareholders exercise their rights at the General Meeting of Shareholders (“GMS”), which is
the highest decision-making body of the company. The powers of approval of the General Meeting
of Shareholders, the organization and validity conditions of these meetings are set out in the
Articles of Incorporation of the company, in accordance with the applicable regulations, and are
supplemented with the incident legal provisions. Both the Articles of Incorporation of the company
and shareholders’ rights are posted on the company’s website at the following addresses:
https://www.conpet.ro/wp-content/uploads/2015/11/Articles-of-Incorporation-18.12.2018.pdf
https://www.conpet.ro/en/investors-relation/info-shareholders/

According to the law, each subscribed and paid share gives the holder the right to one vote in the
General Meeting of Shareholders, the right to elect and to be elected to the governing bodies, the
right to participate in the distribution of dividends according to the provisions of the Articles of
Incorporation and of the legal dispositions, as well as other rights provided for by them.
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The shareholders are entitled to a fair and complete information in the General Meeting of
Shareholders on the company’s situation. In the case of issuance of new shares, the existing
shareholders have preference right to subscription, under the law.
General Meetings are ordinary and extraordinary.
The General Meeting of Shareholders is convened by the Board of Directors, whenever
necessary. The convening of the General Meeting of Shareholders shall comply with the legal
provisions regarding the companies, as well as the capital market regulations and the provisions
of the Articles of Incorporation. The meeting time limit cannot be shorter than 30 days after the
publication of the call in the Official Gazette of Romania, part IV.
In order to provide equal treatment and full and fair exercise of all shareholders’ rights, CONPET
makes available to them all relevant information regarding the GMS and adopted resolutions,
according to the law, both by mass communication means and in the special section opened on
the company’s website.
CONPET pays all diligence, in compliance with the requirements of the relevant legislation, to
ease the participation of the shareholders in the sessions of the General Meetings, as well as for
the full exercise of the rights thereof. The shareholders may take part and vote, in person, in the
General Meeting of Shareholders, but also have the possibility to exercise the vote by
representation or by correspondence.
The General Meeting of Shareholders is opened and presided by the President of the Board of
Directors or, in his absence, by another administrator appointed by the President of the Board of
Directors.
During the General Meetings of Shareholders, the dialog between the shareholders and the
members of the Board of Directors and/or the Director General is allowed and encouraged. Each
shareholder may address questions to the administrators regarding the company activity,
according to the legal provisions.
The decisions made by the General Meetings of Shareholders within the limits of the law and of
the Articles of Incorporation are mandatory even for the shareholders who did not take part in the
meeting or voted against.
The decisions of the General Meeting of Shareholders which are contrary to the law or the Articles
of Incorporation can be challenged in court, according to the law.
The Ordinary General Meeting of Shareholders has the following main responsibilities:
✓ discusses, approves or modifies the annual financial statements, based on the
administrators’ report and the financial auditor’s report;
✓ elects and revokes the administrators according to the law;
✓ approves the financial and non-financial performance indicators of administrators,
belonging to the component management proposal of the management plan drafted
under art. 30 of EGO no. 109/2011 on corporate governance of public enterprises;
✓ appoints or revokes the financial auditor and sets forth the minimum duration of the
financial audit contract;
✓ sets the remuneration level and any other amounts and advantages due to the
administrators, as well as the general limits of the remuneration of the Director
General with mandate;
✓ approves the Organization and Functioning Regulation of the Board of Directors and
sets out the competencies thereof;
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✓
✓
✓
✓

approves the Revenues and Expenditure Budget (R.E.B.) and the investment
program for the next financial year, as well as the Budget rectification;
approves the profit distribution according to the provisions of the normative acts in
force and determination of dividend per share profit;
passes judgments over the administrators’ management and the means to recover
the losses they have caused to the company;
decides upon the pledging, leasing or dissolution of one or several units of the
company.

The Extraordinary General Meeting of Shareholders has the following main responsibilities:
✓ changing the legal form of the company;
✓ changing the location of the company’s headquarters;
✓ changing the company’s line of business;
✓ establishment or disestablishment of subsidiaries;
✓ prolongation of the company’s life;
✓ share capital increase;
✓ reduction of the share capital or replenishment thereof by issuing new shares;
✓ merger with other companies or division of the company;
✓ anticipated dissolution of the company;
✓ conversion of the shares from one category into another;
✓ conversion of a category of bonds into another category or into shares;
✓ bond issuance;
✓ change of nominal value and number of shares;
✓ decides upon the contracting of medium-and long-term bank loans, including external
ones; establishes the competencies and level for contracting the current bank loans,
trade loans, as well as the level of the guarantees;
✓ decides upon the participation, according to the law, in the establishment of new legal
persons or in the association with other legal or natural persons in the country or
abroad;
✓ may delegate to the BoD the execution of responsibilities specified in Art. 15 Para.
(4) Letters b), c) and f). The delegation of the duty in Art. 15 Para. (4) Letter c) cannot
concern the main business area and the core business of the company.
✓ decides on what market the securities issued by the company are to be traded and
chooses the authorized independent registrar that manages the registers of the
shares issued by the company.
✓ any other amendment of the Articles of Incorporation or any other decision for which
the approval of the Extraordinary General Meeting of Shareholders is asked.
The Board of Directors
The Company is administered by a Board of Directors made of 7 administrators. The
administrators can act as shareholders. For the appointment of an administrator to be legally
valid, the person appointed must expressly accept.
The Board of Directors is ruled by a Chairman. The Chairman is elected by the Board of Directors,
among its members. The removal from office of the president is also attribute of the Board. The
decision on the appointment or revocation shall be taken by majority vote of the members of the
Board.
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The Chairman of the BoD of the company cannot be the Director General.
The Board of Directors meets usually at the company’s headquarters or any place of business of
the company or in any place communicated by convocation. Operative sessions of the Board of
Directors can be organized by means of distance communication which satisfies the conditions
necessary for identification of participants, their effective participation to the Board meetings and
relaying deliberations continuously (via e-mail, phone, video conference or other communication
devices), whenever necessary, but at least once every three months, convened by its Chairman
or on a reasoned application of two of its members or the Director General. The Board is presided
over by the Chairman. If the Chairman is temporarily unable to exercise his powers, during the
respective state the Board may assign another administrator serving as president. If the Board
shall be convened at the reasoned request of at least two of the administrators or the Director
General, the Agenda is set by the authors of the request. The Chairman must act on such a
request.
The Board of Directors may decide on matters not included on the Agenda, except for
emergencies that were accepted by all administrators. The Chairman shall decide upon the
urgency of the problems. To decide on emergency, the absent members will be consulted upon,
by various means of distance communication.
The Board operates under its own rules and regulations in force.
For the validity of resolutions the presence (directly or by proxy) of at least five council members
is required and decisions are taken by majority vote of the members present. The chairman of
the Board will have a casting vote in case of equal votes.
Board members can represented at meetings of the respective body only by other members of it.
A member present may represent only one absent member.
For the decisions taken in meetings in which a board member did not attend, he remains liable if
within 30 days since he took notice of them, he did not make resistance in the forms specified by
law.
The Agenda is set by the Chairman. The convening notice, agenda and meeting materials are
sent to the administrators long enough before the meeting date, the time-limit being established
in the regulation of the Board. The protocols of the meeting are contained in a register of meetings
and deliberations of the Board, by the care of the president of the Board. The protocol contains
the names of participants, policy deliberations, decisions, number of votes and dissenting
opinions. It is signed by the Chairman of the Board, the BoD secretariat, and the one entered in
the register of meetings and deliberations of the Board and shall be signed by the other
administrators. The BoD Secretariat is from outside the Board of Directors, being provided by
staff from the BoD and GMS Secretariat.
The structure of the Board of Directors is diverse in both men and women of different professions
(engineers, lawyers and economists) with professional experience in energy, banking,
investment, consulting fields, etc.).
After completing the selection procedure provided by EGO no. 109/2011 on corporate
governance of public enterprises, approved with amendments and completions by Law no.
111/2016, the Ordinary General Meeting of Shareholders, in the meeting dated 22.08.2018,
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following the application of cumulative voting method, appointed the following administrators of
the company: Gheorghe Cristian – Florin, Iacob Constantin – Ciprian, Popa Claudiu – Aurelian,
Gavrilă Florin – Daniel, Albulescu Mihai – Adrian, Meșca Darius – Dumitru, Pavăl Karina, with a
period of 4 years mandate, respectively starting from 22.08.2018 up to 21.08.2022 (inclusive of).
By BoD Decision no. 16/07.06.2019 the Board of Directors took note of the address received from
Ms. Pavăl Karina registered at CONPET SA with no. 21798/04.2019 regarding the waiver of
mandate and the capacity of administrator due to reasons non attributable to the parties, as per
Art. 37.7 from the Contract of mandate concluded at 22.08.2018 (registered with no.
33504/28.08.2018 and amended by Addendum no. 1/2018 - registered with no.
49448/18.12.2018), the notice coming into force from the date of registration of the address within
the company.
By BoD Decision no. 17/04.07.2019, the BoD appointed as provisional Mr. Nicușor– Marian
Buică, in the capacity of administrator on the vacancy, due to waver of mandate and the capacity
of administrator of Ms. Pavăl Karina, starting 05.07.2019 and until the date of convening of the
OGMS. Appointment of provisional administrator is carried out in accordance with Art. 1372 Para.
1 of Law no. 31/1990 on companies, republished, with subsequent amendments, Art. 19 Para.
(4) of the Articles of Incorporation of CONPET SA, following receipt of the registered address no.
26647/ 04.07.2019 of the shareholder DEDEMAN SRL.
By Decision no. 5/30.09.2019, Mr. Buică Nicușor - Marian was appointed by the OGMS as
administrator of the company CONPET SA, the term of office of the appointed administrator being
the date of the OGMS Resolution (30.09.2019) and up to the end of the mandate of the current
Board of Directors (21.08.2022, inclusive of).
The CV’s of the members of the Board of Administration of CONPET SA Are available on the
company’s website https://www.conpet.ro/en/corporate-governance/board-of-administration/
In 2020, the members of the Board of Directors did not own share in CONPET SA.
Consultative Committees
Within the Board of Directors there are constituted the following consultative committees:
✓ The Nomination and Remuneration Committee;
✓ The Audit Committee;
✓ The Development, Investor and Authorities Relations Committee (as a result of reunion of
the Financial Committee and for the Investors Relations Committee and the Development
Committee and Authorities Relations, under BoD Decision no.20/28.08.2018.
Composition of the Consultative Committee
The Nomination and Remuneration Committee is made out of 5 independent, non-executive
administrators: Albulescu Mihai – Adrian – president; Iacob Constantin – Ciprian – member;
Gavrilă Florin – Daniel - member, Meșca Darius – Dumitru - member, appointed in the BoD
meeting dated 28.08.2018 and Buică Nicușor – Marian - member, appointed in the BoD meeting
dated 25.07.2019.
The Audit committee ia made up of 3 independent, non-executive administrators, appointed in
the BoD meeting dated 28.08.2018: Gavrilă Florin – Daniel – president, Iacob Constantin –
Ciprian – member and Meșca Darius – Dumitru - member.
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The Development, Investor and Authorities Relations Committee is made up of 3 independent,
non-executive administrators, appointed in the BoD meeting dated 28.08.2018: Popa Claudiu –
Aurelian - president, Iacob Constantin – Ciprian- member and Meșca Darius – Dumitru - member.
The terms of reference of the Board of Directors and of the Consultative Committees may be
consulted at the web page:
www.www.https://www.conpet.ro/wp-content/uploads/2015/11/Organizational-and-OperationalRules-and-Regulations-the-Board-of-Administration.pdf, for the Board of Directors, namely
https://www.conpet.ro/wp-content/uploads/2015/11/Internal-Rules-and-RegulationsConsultative-Comittees1.pdf for the Consultative committees constitued at the level of the BoD.
The Audit Committee and the Nomination and Remuneration Committee are binding, as per the
legal provisions in force.
The Consultative Committees meet whenever necessary at the convening of the President, and
the proposals/recommendations made to the Board of Directors (to substantiate its decisionmaking) are adopted by a majority of the votes cast. Attributions and responsibilities of the
consultative committees are being established by the Board of Directors.
The Summary of Activities
In 2020, the Board of Directors held 26 meetings. The Advisory Committees also held 19
meetings, as follows: 7 Audit committee meetings, 6 meetings Nomination and Remuneration
committee and 6 meetings Development and Investor Relations committee and Authorities.
The meetings of the Board of Directors have been carried out according to the agenda transmitted
to the administrators, the main decisions made having as object the following:
✓ endorsement of the Revenues and Expenditure Budget of CONPET S.A. for the year 2020
and estimates for 2021– 2022;
✓ endorsement of 2020 Investments Program and estimates of the Investment Expenditures
for 2021 – 2022;
✓ approval of Current Repairs Program for 2020;
✓ approval of the new organizational structure of CONPET, of the Organizational and
Operational Regulation of CONPET and of the Classification of functions of the company,
correlated with the new organizational structure;
✓ Approval of the amendment of state functions applicable within the Company and
delegation of powers to the Director General on amendments thereto;
✓ approval of the resizing of the personnel necessary eliminating posts in the organizational
entities of society, having as result individual dismissal;
✓ Approval of the preliminary report on the economic-financial activity of CONPET S.A.
during January-June 2019, accompanied by the non-audited preliminary financial
statements at the date and for the financial year ended December 31st, 2019;
✓ approval of the results of the annual inventory of the elements similar to assets, liabilities
and equities, according to the protocol of the Central Inventory Commission;
✓ approval of Annual procurement program for 2020, and revisions/amendments thereto
and approval of delegation of powers to the director general of CONPET SA of the
competence to revise (change) the Annual Procurement Program within certain limits and
conditions established by the BoD;
✓ endorsement of proposal to the EGMS of approval of initiation of procedure for the
augmentation of the share capital of the company CONPET S.A. by the value of the land
plots held based on 48 land ownership certificate and formulation of a request to the Trade
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✓
✓
✓
✓

✓

✓
✓
✓
✓
✓

✓

✓

✓
✓
✓
✓

✓
✓

Register office attached to Prahova Law Court for the appointment of an authorized
appraiser for the evaluation of the land plots, in view of augmentation of the share capital
CONPET;
periodical monitoring of the physical and value achievement of the Investment Program
of 2020;
periodical monitoring and information on the state procurement conducted by the
Company;
analysis of the monthly reports and aggregated on the reporting period regarding the
company activity;
periodical information concerning the fulfillment stage of measures decided by the Board
of Directors and the current activity of the company and the issue related to the
performance on the technical, economical, legal components and other aspects;
endorsement for decommissioning of some goods belonging to the public domain of the
state, which no longer justified keeping, and endorsement for capitalization proposed for
these goods, in view of drafting the necessary documentation to issue the GD for removal
of the respective goods from the public domain of the state;
approval of decommissioning/and capitalization by bid sale of goods from the company
patrimony;
approval of the Report of the Directors with mandate contracts for the activity ended
31.12.2019;
approval of the Annual Administrators’ Report to the OGMS for the financial year ended
31.12.2019;
endorsement of the Annual Financial Statements drawn up for the financial year ended
31.12.2019;
endorsement of proposals to the Ordinary General Meeting of Shareholders concerning
the distribution of net profit related to the financial year 2019 and of the amounts from the
retained earnings, setting the gross dividend per share and the date of dividends payment
to the shareholders;
approval of the Annual Report of the Nomination and Remuneration Committee (Ro. CNR)
related to the remunerations and other benefits awarded to the administrators and the
directors with mandate contract during 2019 financial year;
Approval of the Board of Directors’ report to the OGMS on the administration activity in
2019 prepared in accordance with Art. 55 of EGO 109/2011 on corporate governance of
public enterprises and the provisions of the contract of mandate;
endorsement of the Report of monitoring the key performance indicators classification of
directors as approved by OGMS for 2019;
approval of quarterly reports of the directors with mandate contract on the activity of
CONPET SA;
approval of the quarterly reports of directors on economic - financial activity of CONPET
SA, together with the Interim financial statements prepared in accordance with IAS 34;
endorsement of quarterly reports prepared by the executive management on monitoring
key performance indicators and financial and non-financial and the total degree of
fulfillment;
endorsement of the Nomination and Remuneration Committee Report on assessment of
directors with mandate contract for the activity carried out in 2019;
approval of the Report of the directors with mandate contract to monitor the framing of the
key performance indicators in the limits approved by the Board of Directors for the term of
office held by them in 2019;
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✓ endorsement of the Revenues and Expenditure Budget for 2020 rectified (Annex 1) and
submission for approval to the O.G.M.S.;
✓ approval of revision of the Investment program for 2020 and estimates for the years 2021
and 2022, within the same values;
✓ endorsement of proposal to the OGMS on the shareholders' right to dividends for the
financial year 2016 uncollected until 20.07.2020;
✓ approval of the abolition and registration at the Trade Registry Office of the Prahova
Tribunal of certain locations as secondary offices of the company;
✓ analysis of the Audit Committee Report covering information on the internal control
management system performance monitoring and risk management in CONPET SA in
2019;
✓ approval of sponsorship requests and periodical monitoring of sponsorship contracts
concluded by the company;
✓ approval of the company representation to different internal and international events,
establishing the composition of delegations within the administrative leadership and the
Director General and approval of travel reports;
✓ monitoring the activities and actions carried out monthly by the non - governmental
organizations in which CONPET SA is a member;
✓ approval of the Regulation for the evaluation of the professional performance of
employees of CONPET S.A. - Annex 1 to the Internal Regulation (for the purposes of the
evaluation of the Energy Manager by the employees of the Energy Service, the Energy
Management Team);
✓ approval of the starting prices for procurement of 30 Dacia Logan and Dacia Duster cars,
resulting from the Evaluation Report prepared by the authorized assessor Constantin
Valerică;
✓ approval of the Internal Regulation on the Organization and Functioning of the Advisory
Committees set up at the level of the BoD;
✓ endorsement of the Investment Strategy of the company CONPET SA by the OGMS for
the period 2020-2025;
✓ endorsement of the transaction with SNTFM “CFR MARFĂ”, which will be materialized by
concluding an Addendum to the contract of “Transport services by rail of oil and rich gas
from the loading ramps to the destinations set by CONPET S.A.”, having as object the
augmentation of the transport tariff;
✓ approval of publication on the website of the company CONPET SA (www.conpet.ro) of the Policy
of remuneration of the administrators and directors with contract of mandate.
Directors with contracts of mandate (the Director General, Deputy Director General and
Economic Director)
Following the execution of the recruitment and selection procedure of the Director General and
Economic Director (known as Financial Director) carried out in accordance with EGO no.109/2011
on corporate governance in public enterprises, by the Nomination and Remuneration Committee,
The Board of Directors appointed the directors with contract of mandate, as follows:
- CHIS Timur - Vasile in the capacity of Director General of CONPET S.A., starting 07.11.2018,
for a 4 years’ mandate, respectively until 06.11.2022 (inclusive of), delegating the management
of the company in accordance with the legal provisions in force, the Articles of Incorporation and
the Contract of Mandate.

93

Annual report of administrators 2020
- TOADER Sanda in the capacity of Economic Director of CONPET S.A., starting 07.11.2018, for
a 4 years’ mandate, respectively until 06.11.2022 (inclusive of), delegating the management of
the company in accordance with the legal provisions in force, the Articles of Incorporation and the
Contract of Mandate.
- DUMITRACHE Mihaela - Anamaria in the capacity of Deputy Director General of CONPET S.A.,
starting 18.02.2019, for a 4 years’ mandate, respectively until 17.02.2023 (inclusive of),
delegating the management of the company in accordance with the legal provisions in force of
Incorporation and the Contract of Mandate.
The Director General of the company has the attributions specified in the contract of mandate,
supplemented by provisions of the Articles of Incorporation, the Rules of Organization and
Operation, completed with applicable legal provisions.
The Director General supplies to the Board of Directors, regularly and comprehensively, detailed
information regarding all outstanding aspects for the company business. Additionally, any
outstanding event is immediately communicated to the Board of Directors.
Moreover, any member of the Board of Directors may request the Director General information
regarding the operative company management.
The management bodies and the administration bodies are active, have the freedom to adopt the
decisions they consider right, acknowledge their role and are permanently capable of supporting
their decisions against the administration structures or other interested parties that have the right
to obtain such information.
The Deputy Director General of the company has the attributions specified in the contract of
mandate, supplemented by provisions of the Articles of Incorporation, the Rules of Organization
and Operation, completed with applicable legal provisions.

The Remuneration Policy
➢

The Board of Directors

Remuneration for the members of the Board of Directors, respectively the non-executive directors
is determined by the General Meeting of Shareholders in the structure and limits set by GEO
no.109/2011, consisting of gross monthly fixed compensation and a variable component.
1. Gross fixed monthly allowance

• Members of the Board of Directors which hold mandate starting 22.08.2018
According to OGMS Resolution no.5, dated 22.08.2018, the members of the Board of Directors
had monthly fixed gross allowance equal to twice the average for the last 12 months of the the
average gross salary per month for work done according to the core business recorded by the
Company, at class level according to the classification of the national economy, announced by
the National Institute of Statistics prior to the appointment (NIS address no. 38226/10.08.2018
and NIS address no.38367/22.08.2017) calculated in the sense of maintaining the monthly net
earnings valid for 12 months prior to the appointment, for putting into agreement in accordance
with the new mandatory social contributions due under Law No. 227/2015, subsequent
amendments and completions, as amended by EGO no.79/2017 amending and supplementing
Law no. 227/2015 regarding the Fiscal Code.
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According to Article 7 of OGMS Resolution no. 5/22.08.2018 the maximum gross monthly fixed
allowance established for administrators is of 13,022 RON gross/pers., respectively 2 times fixed
allowance calculated in accordance with Article 37 Para. (2 ) of EGO 109/2011, the amount set
out in Article 13 of the approved mandate contract.
• Member the Board of Directors with mandate up to 30.09.2019
By Decision no. 5/30.09.2019, Mr. Buică Nicușor - Marian was appointed by the OGMS as
administrator of the company CONPET SA, on the vacancy due to waiver of Ms. Pavăl Karina.
The term of office of the elected administrator is set starting with the date of the OGMS Resolution
(30.09.2019) and up to the end of the mandate of the current Board of Directors (21.08.2022,
inclusive of).
The gross fixed allowance of the new administrator is set at the same level with the one of the
administrators appointed in the OGMS meeting dated 22.08.2018, respectively 13,022
RON/month. The gross fixed allowance due to the members of the BoD for the period 01.01.2020
- 31.12.2020 was of 1,093,848 RON.
Variable component
According to Article 37 Para. (2) of EGO no.109/2011 the variable component is determined
based on financial and non-financial performance indicators negotiated and approved by the
GMS.
2.

By OGMS Resolution no. 7/18.12.2018 were established the key performance indicators and
related weights. The variable component of the non-executive members is of maximum 12
monthly fixed allowances.
The variable component due to administrators is granted in conjunction with the annual total
degree of fulfillment of financial and non-financial KPIs approved by the contract of mandate.
At the meeting dated 29.04.2020, the OGMS has approved the total achievement degree
(103.7%) of the financial and non-financial key performance indicators for the year 2019, based
on the monitoring report on the framing of the performance indicators within the limits approved
by OGMS for the year 2019 and granting the variable component due to administrators for the
term of office in 2019, as per the provisions of the mandate contract.
The total gross variable component related to 2019, payed in April 2020 was in amount of
1,093,848 RON.
The financial statements of 2020 include provisions representing variable allowances for mandate
contracts for non-executive administrators in the amount of 1,093,848 RON and will be paid after the
approval of the financial statements in relation to the total degree of compliance with the key
performance indicators.
➢

The Directors with mandate contracts

The Director General
By Decision no. 27/06.11.2018, the Board of Directors set the gross monthly fixed allowance of
the Director General for the execution of the trusted mandate, as such:
• starting 07.11.2018 in amount of 33,000 RON, according to BoD Decision no.
27/06.11.2018 of the Board of Directors.
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• starting 18.12.2018 in amount of 40,416 RON, according to BoD Decision
no.33/18.12.2018, meaning six times the average for the last 12 months of the gross
earnings for work done as core business registered by the company, at class level according
to the classification of the national economy, announced by the National Institute of
Statistics prior to the appointment, with effect from signing the addendum to the contract of
mandate (NIS address registered under no. 42779/11.05.2018).
The gross fixed allowance granted to the Director General of CONPET SA between 01.01.2020
- 31.12.2020 was of 484,992 RON.
The gross variable component for the year 2019 and paid in 2020 to the Director General was of
484,992 RON.
The Economic Director
By Decision no. 27/06.11.2018, the Board of Directors set the gross monthly fixed allowance of
the Director Economic for the execution of the trusted mandate, as such:
•
starting 07.11.2018 in amount of 27,000 RON, according to BoD Decision no.
27/06.11.2018;
•
starting 18.12.2018 in amount of 33,680 RON, according to BoD Decision
no.33/18.12.2018, meaning five times the average for the last 12 months of the gross earnings
for work done as core business registered by the company, at class level according to the
classification of the national economy, announced by the National Institute of Statistics prior
to the appointment, with effect from signing the addendum to the contract of mandate (NIS
address registered under no. 42779/05.11.2018).
The fixed gross allowance granted to the Economic Director of CONPET SA between 01.01.2020
- 31.12.2020 was of 404,160 RON.
The gross variable component for the year 2019 and paid in 2020 to the Director Economic was
of 404,160 RON.
Deputy Director General
The Board of Directors set the gross monthly fixed allowance for the Deputy Director General for
the execution of the trusted mandate, respectively 35,290 RON, meaning five times the average
for the last 12 months of the gross earnings for work done as core business registered by the
company, at class level according to the classification of the national economy, announced by
the National Institute of Statistics prior to the appointment, with effect from signing the addendum
to the contract of mandate (NIS address registered under no. 35226/12.02.2019).
The fixed gross allowance granted to the Deputy Directory General of CONPET SA between
01.01.2020 - 31.12.2020 was of 423,480 RON.
The gross variable component for the year 2019 and paid in 2020 to the Deputy Director General
was of 369,677 RON.
The gross monthly fix allowance due to the directors with mandate for the period 01.01.2020 31.12.2020 was of 1,312,632 RON.
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The general limits of the variable component have been approved by the OGMS at the meeting
dated April 23rd, 2019. The variable component is being paid following the approval of the annual
financial statements, according to the degree of achievement of the key performance indicators.
At the meeting dated 24.03.2020, the Board of Directors has approved the total degree of
achievement of the financial and non-financial key performance indicators for the year 2019, of
107%, based on report of Directors with mandate contracts of monitoring the framing of the key
performance indicators for the year 2019 within the limits approved by the BoD and the granting
of the variable component due to directors for the mandate period carried out in 2019 pursuant to
the provisions of the mandate contract and the general limits of the variable components
approved by OGMS in the meeting dated 23.04.2019.
The total gross variable component related to 2019, payed in May 2020 was in amount of
1,258,829 RON.
The variable component of 2020 will be paid following the approval of the financial statements,
according to the degree of achievement of the key performance indicators.
Status of achieving the Key Performance Indicators for 2020
The total degree of achievement of the key performance indicators (GT ICP) is the amount of the
degree of achievement of every KPIs (GIICP) weighted by the weighting coefficient (W ICP) related
to every KPIs.

The calculation formula is the following:

where:

GTICP = Total annual degree of achievement of the KPIs
W ICP = Weighting Coefficient (weight) for every KPIs
GIICP = Degree of achievement of the individual KPIs
The degree of achievement of every KPI (GIICP) is the degree of achievement of every KPI,
considering the means of calculation provided at every KPI, subsequently weighted by the
weighting coefficient (W i ICP) related to each KPI.
The variable component of the remuneration due to the administrators will be directly
proportional to the
GTICP for the corresponding financial year or part of the corresponding financial year.

In the event that:
a) GTICP ≥ 100%, the maximum variable remuneration component approved by the
OGMS for each administrator is granted in the maximum amount approved by the OGMS.
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b) 80% ≤ GTICP< 100%, the maximum variable component of remuneration for each
director with contract of mandate approved by the OGMS is awarded in proportion to the
total fulfillment of the performance indicators.
c) GTICP <80%, the variable component shall not be awarded.
• Financial and non-financial Key performance indicators for 2020 approved for the
administrators of the company
According to OGMS Resolution no. 7/18.12.2018 the financial and non-financial performance
indicators of administrators were approved (KPIs) for the administrators of the company, for the
period 2018-2022, which will be used for determining and granting the variable remuneration
component of administrators during the execution of the contract of mandate.
The structure of financial and non-financial KPIs, the performance objectives of each KPI, their
weight and the degree of achievement are shown in the table below:

YEAR 2020
Cr
t.n
o.

Performance indicator

1.

Outstanding payments

Level zero

2.

The decrease of the
operating expenses =
(Operating expenses–
Impairments of assets
and impairments of
provisions)/ Turnover

The maintenance
of the share of the
operating
expenses in
turnover at the
level assumed by
way of the
Administration
Plan
The realization of
adjusted EBITDA
target assumed by
the Administration
Plan

Performance
objective

MU

MANDATE
CONTRACT

Achievements

Degree
of
achieve
ment
KPI (%)

KPI weights
for the
settlement of
the
remuneratio
n

Degree of
achieveme
nt KPI (%)

A. FINANCIAL KEY PERFORMANCE INDICATORS: 25%

3.

4.

Adjusted EBITDA =
Operating profit write-back of the
reserve out of the
modernization quota +
Expenses regarding
the settlement of the
modernization quota +
Impairments of
tangible and intangible
assets, here included
the revaluation
differences).
Labor Productivity

kRON

0

0

100.0%

2%

2.0%

%

82.0%

83.2%

98.6%

8%

7.9%

kRON

95,987

115,594

120.4%

10%

12%

103.6%

5%

5.2%

116.8%

3%

3.5%

Achievement of
the labor
productivity level
kRON/
281
291
provided in the
person
annual approved
Budget
B. NON- FINANCIAL KEY PERFORMANCE INDICATORS: 75%
B1 OPERATIONAL: 25%

5.

Framing within the
specific consumptions
for the crude oil
transport (does not
include the crude oil
quantity lost during
provoked breakdowns

The target value is
lower than the
value of the
maximal
technological
consumption, for
crude oil

%

Domestic crude oil
Target: ≤ 0.361%
Achieved: 0.347%
Import crude oil
LUKOIL
Target: ≤ 0.290%
Achieved: 0.172%

0.307%

0.255%
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Degree
of
achieve
ment
KPI (%)

KPI weights
for the
settlement of
the
remuneratio
n

Degree of
achieveme
nt KPI (%)

2.59

100%

2%

2.00%

187.7%

100%

20%

20.00%

YEAR 2020
Cr
t.n
o.

Performance indicator

or in case of breakage
resulting in
contamination, where
the owners do not
ease access for
remedy).

6.

7.

Monitoring
the
electricity
average
annual
specific
consumption
for
technological purposes

Achievement of the
investments financed
out of the
modernization quota

Performance
objective

MU

MANDATE
CONTRACT

Achievements

Import crude oil
Petrom
Target: ≤ 0.143%
Achieved: 0.140%
Import crude oil
Midia
Target: ≤ 0.108%
Achieved: 0.105%
Maintenance of
the electricity
average annual
specific
Kwh/to
Max 3.3 Kwh/to
3.3
technological
consumption at a
level of max.3.3
Kwh/to
95% of the annual
Investments Plan
financed out of the
%
≥95 %
95%
Modernization
Quota
B2 OF CORPORATE GOVERNANCE: 50%

8.

Implementation/Devel
100%
opment of the
achievement of
management control
the actions
%
system in compliance
included in the
with the legal
program
requirements in force
9.
Duly reporting of the
Framing within the
degree of
reporting due
achievement of the
deadlines
%
performance
indicators of the
company
10 Boost institutional
Minimum 90%
.
integrity by inclusion of achievement of
the measures to
the measures
%
mitigate corruption as
assumed by the
an element of the
approved Integrity
management plans
Plan
Total degree of achievement of the key performance indicators:

100%

100%

100%

20%

20%

100%

100%

100%

20%

20%

≥90 %

99.84%

100%

10%

10%

102.6%

*) Average technological consumption (calculated according to each type of transport)

Table 30 - Financial key performance indicators 2020

Chart 28- Financial Key Performance Indicators
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Chart 29- Operational non-financial Key Performance Indicators

Chart 30 - Non-financial Governance Key Performance indicators

For the year 2020, the total degree of achievement of the financial and non-financial key
performance indicators for the administrators was of 102.6 %.
• Financial and non-financial key performance indicators for 2020 set for the directors
with contract of mandate
For the year 2020, the degree of achievement of the key performance indicators set for the
directors with contract of mandate was of 104.8%.
In Annex 3 of the Report of the Administrators is presented the calculation of the total degree of
fulfillment of the financial and non-financial key performance indicators of directors with contract
of mandate.
Remuneration and fulfillment degree of the key performance indicators of administrators and
directors with contract of mandate are presented in the annual report of the Nomination and
Remuneration Committee.
Management of the conflicts of interests
During 2020, within CONPET SA there were registered no conflicts of interest, as shown in the
declarations of interest submitted by the senior management and the Board members, pursuant
to Law 176/2010 regarding the integrity in exercising public functions and dignities, for amending
and completing Law 144/2007 on the establishment, organization and functioning of the National
Integrity Agency, as well as amending and supplementing other laws.
100

Annual report of administrators 2020
In view of implementation of the National Anti-Corruption Strategy 2016-2020, to which CONPET
S.A. has adhered, in 2017, has been approved the Integrity Plan, document upgraded in 2018 by
decision of the Director General of CONPET s.a. - which details, in a personalized manner, the
measures applicable to CONPET S.A., subsumed to the general and specific objectives provided
in SNA for the identification of risks, vulnerabilities and specific intervention needs.
In order to implement the measures in the Integrity Plan scheduled for 2020, the measures in
question have been identified and qualified, being addressed from measure to measure. Of these,
the implementation of ISO 37001 – anti-bribery standard has an Action Plan starting December
2020 by setting up a Working Group by decision of the Director General, which will operate during
2021.
Subsequent to the tasks of education and awareness enhancement of CONPET S.A. personnel
in the issues of integrity and anti-corruption, the Integrity Office initiated a series of information
activities of the employees, by elaborating, presenting and dissemination of informative materials
concerning the provisions of the National Anti-Corruption Strategy 2016 - 2020 and of the Integrity
Plan adopted by the company , and CONCERNING to the corruption offenses as contained in
the Criminal Code. Brochure-type materials on corruption prevention topics have been
developed, including the last brochure in November 2020.
The periodical staff awareness activity was of a society-wide level in the field of integrity and
ended with the development and dissemination in November of a third periodic brochure “Bribery”.
The administrator or Director General who has interests in a particular operation, directly or
indirectly, contrary to the interests of the company, must notify the other administrators and the
internal auditor thereof and must not take part in any deliberations concerning this operation. The
same is the duty of the administrator or the Director General if, in a particular operation, knows
that the spouse, relatives or affiliates up to the fourth degree inclusively are interested.
The members of the Board of Directors keep the confidentiality of any facts, data or information
they have acquired in the course of exercising their responsibilities and understand that they have
no right to use or disclose them during or after termination of the activity.
In order to avoid the occurrence of conflicts of interest, the company has established a number
of ethical rules both by the members of the Board of Directors and by the Director General and
employees of the company, in correlation with the applicable legal provisions.
Both in the Organization and Functioning Regulations of the Board of Directors of CONPET and
in the Corporate Governance Regulation, there are provisions regarding the management of
conflicts of interest. In practice, the members of the Board of Directors shall inform the Board of
any conflicts of interest that have arisen or may arise and shall refrain from attending the
discussion and voting for the adoption of a ruling on the matter giving rise to the conflict of interest
concerned.
According to EGO no. 109/30.11.2011 on the corporate governance of public enterprises and
within the Development Program of the Internal Control Management System elaborated in
accordance with OSGG 600/2018, having regard to the need to build an integrity culture within
CONPET, a new Code of Ethics and Integrity was drafted and an ethics counselor within the
Integrity Office was appointed, committed to this activity .
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All CONPET SA personnel has been trained on the institutional strategy of the company, to the
expectations of behavior in relation to the Code of Ethics and Integrity, and the rights and
obligations of the staff in terms of ethics and compliance.
The Ethics Advisor monitored the compliance, by the organization's staff with the principles and
rules of conduct and provided advice and assistance in the field of ethics in accordance with
CONPET S.A. Ethics Advisor's Work Regulation in force
In 2020, the "Regulation on the work of the ethics adviser of CONPET S.A." was revised and
approved by the Director General, which was distributed to all organizational entities.
Social and Corporate Responsibility
The Corporate Social Responsibility is the permanent commitment of CONPET to ethical behavior
that includes social and environmental concerns in its business and contacts with other parties
and contributes to economic development by improving the quality of life for both its own human
resources and for the community it belongs to.
The Corporate Social Responsibility is an inherent part of CONPET’s strategy. Respect for
people, responsibility for the environment and involvement in community life are essential values
and major priorities for CONPET.
The company has assumed commitments related to environmental protection by optimizing its
performances in environmental protection, pollution prevention, efficient use of energy, natural
resources, raw materials, information and awareness of its own staff and the community on the
importance and necessity of complying to regulations and recommendations aimed at protecting
the environment.
Consistent with the principles of sustainable development, CONPET uses the tools specific to a
modern economy, tools offered to maintain and continuously improve the efficiency of the
Integrated Management System: Quality, Environment, Health and Occupational Safety, Energy
Management System of the standards contained in the Internal Managerial Control Code, as well
as maintenance and improvement of the Railway Safety Management System in accordance with
national and European Union regulations.
As an expression of the adherence to the fundamental values, principles, objectives and
monitoring mechanisms of the National Anti-Corruption Strategy, within CONPET the Declaration
on adherence to the National Anti-Corruption Strategy 2016 - 2020 and support of the anticorruption fight, the promotion of integrity, the priority of the public and company interest as well
as transparency of the decision-making process was adopted. In this spirit, the Integrity Plan and
Inventory of Institutional Transparency and Corruption Prevention measures were developed at
the level of society.
The company has committed to maintaining the highest standards in all aspects of its business
and continually exerting a positive impact on all communities in which it operates. Particular
attention is paid to education, sports, cultural activities and the humanitarian spirit.
This engagement involves not only providing financial support to certain institutions but also
working together for each employee, partner, collaborator or shareholder to be treated with dignity
and respect.
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In this respect, CONPET has developed its own Code of Ethics, based on clear principles of
observance of the legal frame and internal rules, focusing on quality, confidentiality, avoiding
conflicts of interest, respect and trust, responsibility towards the local community, responsibility
towards the environment, transparency and loyalty.
At the same time, one of CONPETs’ long-term strategic objectives is to participate in the
professional development of employees through the continuous improvement of knowledge and
skills.
The human resources policy of the company aims at the same time the training and improvement
of the existing personnel, in new or traditional domains, one of the most important competitive
advantages of CONPET being the body united and experienced by staff.
Since the training of a petroleum specialist involves a long period of professional training and
qualification, the company has chosen to work with the Petroleum and Gas University of Ploiesti
to select the best students of the faculties. Even before they become employees of the company,
the youth with high performances are offered the opportunity to deploy a practical stage internship
in the company.
In the medium term, is being proposed to create a corporate social responsibility policy that
defines the areas within which CONPET can intervene on the local community level, as well as
to monitor and communicate the company's performance in this respect, disseminating
information via various channels of communication.
In the context of the COVID-19 pandemic, in addition to the prevention and protection measures
taken at the level of all CONPET workstations in order to protect the health of employees, an
internal information, awareness and accountability campaign on issues related to the corona virus
pandemic has been initiated, using social media communication channels and the on-line
newspaper.
Sponsorship
Within the company, the sponsorship activity is being carried out in compliance with the legal
documents regarding sponsorship and the procedure on sponsorship developed within the
company and within the limits approved by yearly revenues and expenditure budget, without
exceeding the sponsorship expenses broken down by area of interest.
CONPET SA seeks the actions of sponsorship to be as efficient in terms of the social point of
view and the financial assistance to be a real support and benefit for the applicant.
In the context of the Covid-19 corona virus epidemic which Romania is facing since March 2020,
CONPET SA supported, mainly through sponsorship actions, the public health units in Prahova
and the humanitarian organization National Red Cross Society, institutions directly involved in the
fight against the pandemic at county and national level. In this regard, the projects carried out
aimed both at conducting a national campaign to inform the population about the effects of the
new virus and to prevent contamination with Covid-19, and the purchase of medical equipment,
protective equipment and disinfectants for hospitals in Prahova.
CONPET S.A. has also continued to support traditional and impact projects for the local
community, such as the computer provision of educational institutions in order to ensure the
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continuity of the educational act and the sponsorship of sports activities within elite clubs for the
harmonious development of children and young people.
For 2020, the sponsorship costs were within the budgeted values and is as follows:
318.58
- Education, social and sports
thousand
activities
RON
460.00
thousand
- Medical and health causes
RON
20.00
thousand
- Other actions and activities
RON
798.58
thousand
Total
RON
The statement of the sponsorship is disseminated to the public by the publishing of an annual
report of the sponsorship awarded by CONPET S.A. on the company website, at the following
address: https://www.conpet.ro/en/investors-relation/reports/annual-reports/

4.4.3. The Executive Management
4.4.3.1 Strategic objectives regarding the management of the company CONPET
Actions carried out in view of achieving the strategic objectives contained in the
Administration Plan
The strategic objectives contained in the Administration Plan of the company for the period 20182022 are derived from the Letter of Expectations of the majority shareholder, the Romanian State,
through the Ministry of Energy and aim at increasing the efficiency of the activity and improving
the performance of the activity, optimizing operating expenses, developing new related and nonrelated activities, defining the company as a regional player, efficient management of human
resources and implementing and developing the principles of corporate governance.
The actions undergone in 2020 for the achievement of the objectives in the administration
Plan
Objective 1 Increasing the efficiency and improvement of business performance
Redefining the necessary of the transport infrastructure
A new scenario to pump crude oil extracted from the Ariceşti oil field was implemented, which
consisted of transport of crude oil extracted from Ariceşti to the Petrobrazi Refinery in mixture
with crude oil extracted in Baicoi Vest. This new scenario leads to the reduction of costs achieved
at the Ariceşti workstation.
Another transport scenario implemented resulting in the recording of cost savings is the transport
of crude oil from the Imeci area and Ferăstrău to the Lukoil refinery (on road between Ghelinţa
and Imeci and from here by railway to the Lukoil refinery);
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For the Import transport system, activities were continued to reactivate the Pietroşani-Brazi
transport route through a new 14" pipeline, with a view to defining a new pumping scenario. This
pumping scenario was created in the context of the rehabilitation of the 24" Calăreți-Pietroşani
pipeline as well as the project to rehabilitate the Pietroşani fixed point – the 24" and 14" smart
pigging stations.
An analysis of the optimization of transport of crude oil from the Moldova basin was carried out
by building a new ramp in the Moineşti-Comănești-Dărmănești area.
Multi annual investment program
The multi-annual investment program of the company consists mainly of investment objectives to
increase efficiency of the National Transport System and its operational safety.
When establishing the multi-annual investment program is intended first, to respect the
commitment assumed by the company through the minimum investment program communicated
to NAMR annex to the concession agreement.
The main investment projects carried out in 2020 to achieve the strategic objective
Continuation of the project “Pipelines leaks detection and localization system”
In 2020 - the post-implementation of the pilot project "Pipelines leaks detection and localization
system” on the relationship Poiana Lacului - Silişte - Ploiesti has been monitored. At the same
time, the possibility of implementation of the project on other transport relations is considered and
the costs of expansion are estimated.
Optimization of SCADA system and Hardware and Software of the remotes transmission units
(RTU)
In 2020 there have been completed and received the SCADA system optimization works and
Hardware and Software upgrade of the Remote Transmission Units (RTU) for a number of 27
locations out of a total of 29, following that in 2021 to be fully completed.
Modernization and monitoring of the Cathodic Protection System related to the National
Transport System via Pipelines
Modernization and monitoring of the cathodic protection system for the crude oil transport system
via pipeline aims at slowing down or even stopping the corrosion process occurring at the surface
of metal pipes underground.
Starting 2013, CONPET has started a comprehensive project to modernize and monitor the
cathodic protection system of the crude oil pipeline transport system.
By the end of have been executed SPCs in 113 locations and the works will be ongoing in 2021.
Implementation of a GIS System
The feasibility study for the implementation of a patrimonial geographic evidence system has
been completed and the procurement process for technical assistance services for system
implementation management has been launched. In August 2019 the execution contract for
system implementation management (technical support services) was signed.
In 2020 phase 1 of the implementation of the GIS Heritage Geographical Register System was completed.
After the completion of stage 1, post-implementation monitoring will be carried out for 1 year.
Phase 2 of the project will start in the first half of 2022.
ERP Upgrade
105

Annual report of administrators 2020
During 2020, the specifications for the analysis phase were developed and approved with a view
to reconfiguring the current ERP system. By purchasing these services during 2021, CONPET
S.A. will identify the technical requirements that will form the basis of the specification for the
implementation of a new ERP system.
Rehabilitation of the pipelines under crossing the Danube river and Borcea Arm
In 2020, the acquisition of rehabilitation works of pipelines under crossing the Danube River and
the Borcea arm has started.
The implementation of a system for the teletransmission and telemetering of the power
consumptions in CONPET locations.
In 2020 the specifications were drawn up and the purchase will be carried out during 2021. The
implementation of the telemetering system will be performed in 19 locations (Poiana Lacului,
Cartojani, Videle, Lucăcești, Imeci, Moreni, Siliștea, Cireșu, Băicoi, Bărbătești,Țicleni, Orlești,
Ghercești, Otești, Biled, Pecica,Marghita; Constanța Sud, Călăreți).
Objective 2 Development of new activities, related and non related to the core business
The development of storage activities/crude oil and oil products handling for third parties
In the context of defining and updating the legal framework on the procedure for delegating the
storage obligation in order to ensure the storage of strategic stocks on the territory of Romania,
CONPET analyses the conditions necessary for the development of this type of activity. In this
respect, addresses for informing were sent to NAMR on the intention of CONPET SA to develop
the activity of storage of crude oil/petroleum products, including the updated situation of the
company's storage capacities as well as an estimation of the tariff for the provision of storage
services.
In September 2020, a Collaboration Committee was set up, of which CONPET is a member,
together with representatives of the National Defense Ministry, the Ministry of Foreign Affairs, the
Ministry of Energy, NAMR, Oil Terminal S.A., the Oil and Gases University. The purpose of the
Committee is to analyze the possibilities of transport and storage for military destinations. In 2020,
4 working meetings of the Committee were held.
Assessment of the opportunity/feasibility of the increase efficiency related scenarios of
the Rail transport activities
From the point of view of the efficiency of the railway transport, the re-commissioning of the
railway ramp from the Astra Refinery was taken into account, a decision justified by the delays in
unloading and the maneuver in the railway ramp from the Brazi refinery.
In 2020, the feasibility study was completed, approved by the Technical-Economic Council and
the Certificate of Urbanism was obtained.
Another project to streamline the railway transport activity which is being implemented and aimed
at reducing fuel consumption and reducing maintenance and repair costs on existing locomotives
is the conversion of diesel-operated locomotives (LDHs) into electric-operated locomotives (LEA
or LDE).
Assessment of the feasibility of the development of transport for atypical products
During the first quarter of 2020, the executive management initiated a series of meetings and
discussions with representatives of companies active in the oil, chemical and petrochemical
industries. Preliminary discussions were launched subsequently, on the possibility of providing
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services for the transport, storage and loading of agricultural and chemical products in areas
where CONPET ramps are adjacent to areas with intensive agricultural activity.
Electricity production from renewable resources (pilot project);
In 2020, an analysis was carried out on the possibility of implementing a photo voltaic system for
local electricity production (photo voltaic power plant) with an installed power of 10 kw on-grid
located in Tămădău Mare, Călărași County - Călăreți Pumping Station. The analysis includes
both technical and economic elements and cost-benefit analysis elements, with costs updated at
September 2020 level. Subsequently, some data were reviewed and two scenarios were created.
Objective 3 Defining the company as regional player
In order to support collaboration opportunities by providing information or participation in actions
coordinated by the ministry for the works of the Joint Intergovernmental Commissions for Bilateral
Energy Cooperation, the proposal on topics of interest was submitted to the Ministry of Economy,
Energy and Business Environment for discussions within the Energy Working Group Romania Turkmenistan 04.02.2020.
In 2020 a meeting with the representatives of Transnafta Serbia took place, having as topic the
collaboration options regarding the transport of crude oil produced in western Romania.
Objective 4 High performance management of the human resources
Reshaping and ongoing adaptation of the human resources in correlation with the technical
economic requirements and realities of the company.
To achieve this objective, the human resources necessary has been continuously monitored and
adapted, given the specific activity of CONPET, respectively the fluctuations in the workload of
workstations, resulting performing numerous redistribution of employees from an working point to
another by:
- the efficient use of personnel;
- providing business continuity, within the conditions required by the permanent fluctuations in
the production activity;
- providing balance between the personnel number and the real technical-economic and
administrative needs of the company.
- flexible redistribution of human resources in order to avoid possible blockage and ensure their
most efficient use of personnel.
The Board of Directors approved on 30.01.2020 the modification of the organizational structure
as well as the consequent modification of the state of functions.
In the second half of 2020 a new analysis, together with the organizational entities, of the staffing
needs was initiated, with a view to the abolition of positions that are no longer necessary, with the
consequence of the individual dismissal of the employees occupying these posts, in accordance
with the legislation in force and the applicable Collective Labor Agreement.
In this context, according to decision of the BoD dated 24.09.2020, were eliminated 14 positions
with the consequent dismissal of individual employees occupying these positions, given the
legislation in force and the applicable Collective Labor Agreement.
The development of the specific competencies and basic skills of the human capital
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The training and professional authorization programs of the company's employees were drafted
and approved in this respect for the year 2020, following the identification of professional training
needs and the personnel authorization necessities, in correlation with the attributions in the job
description, in view of maintaining/developing the aptitudes, specialized knowledge and the
necessary skills related to the position held.
The training program or the professional authorization program for 2020 were reviewed by legal
charges and other needs arising during the year.
Training is provided through collaboration with external partners, authorized training company,
but also internally within the company.
Internal Training is organized by internal trainers and/or experts from the company with a good
knowledge of the field and/or relevant experience in the field of technical activity, supporting
qualifying session Internship/training/maintenance knowledge in various industries and
audit/verification of employees participating in those sessions. There is a permanent concern for
the extension of the trainers body in other domain as well, (such as ethics and integrity, GDPR).
Through the company's trainers, in 2020 were trained/retrained/ qualified internally: fluid products
receivers predators, employees with operating duties in the micro SCADA domain.
Development of the employees’ results assessment system
The new evaluation criteria, individual objectives, performance indicators, target values and
weights associated thereof, for the activity carried out in 2020 of the employees in management
positions, were subject to conclusion, in this respect, at the end of 2019, of addenda to individual
employment contracts of the employees, as laid down in each entity.
Objective 5 Implementation and development of the principles of corporate governance
Issue of a Code of Ethics and Integrity
According to EGO no. 109/30.11.2011 on the corporate governance of public enterprises and
within the Development Program of the Internal Control Management System elaborated in
accordance with OSGG 600/2018, having regard to the need to build an integrity culture within
CONPET, a new Code of Ethics and Integrity was drafted and an ethics counselor within the
Integrity Office was appointed, committed to this activity .
Active involvement in corporate social responsibility
In the year 2020 there have been concluded 23 sponsorship contracts in total amount of 798.6
thousand RON, representing 99.8% of the total amount approved in the Budget for sponsorship.
In 2020, public health units in Prahova and the humanitarian organization National Red Cross
Society were supported mainly by sponsorship actions, the "medical and health" sponsorships
had the highest share, respectively 58%.
Starting March 2020, the official information on COVID-19 made by the Strategic Communication
Group - Ministry of Internal Affairs is distributed daily on CONPET's Facebook page, in order to
correctly inform, from official sources, the employees and persons following the communication
channel of CONPET.
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Development of reporting, control and risk management capabilities
The project of the development program of the internal control management system at CONPET
SA for 2020 was elaborated during March 2020, and its analysis and completion was made in the
first decade of April 2020.
The development program of the internal control management system of CONPET SA for 2020
was approved by the Director General.
All actions due in 2020 have been completed.
Implementation of SR ISO 37001:2017 requirements Anti-bribery management systems
The action is included in the Program for the implementation of the requirements of SR ISO
37001: 2017 anti-bribery management systems.
The implementation program of the requirements of SR ISO 37001: 2017 anti-bribery
management systems has been developed, approved and disseminated to all functions that have
responsibilities in implementation. The program was started in the fourth quarter of 2020 with 3
offers for training requested, and the chosen offer was the most financially advantageous.
The training will take place from 25 to 27 January 2021, with the target training group consisting
of the members of the working group set up to implement the requirements of SR ISO 37001, the
members of the corruption-specific risk management working group, internal auditors from the
Management systems and Internal Management/Managerial service and the Internal Public Audit
office.
The Executive Management
Between 01.01.2020 - 31.12.2020, the executive management had the following composition:
Position

Name and Surname

Director General

PhD Eng. CHIŞ Timur
Vasile

-

Deputy Director General

Legal expert
DUMITRACHE
Mihaela– Anamaria
Eng. DRAGNE
Laurenţiu Marian
Eng. TUDORA Dorin

-

Economic Director

Econ. TOADER Sanda

-

Director of Critical
Infrastructures and
Administrative Activities

Eng. DRAGNE
Laurenţiu Marian

-

Deputy Director General 2

Document, period

-

contract of mandate of 4 years,
period 07.11.2018 - 06.11.2022,
inclusive of*)
contract of mandate of 4 years
period 18.02.2019 - 17.02.2023,
inclusive of
starting 03.04.2019 to 02.02.2020,
inclusive of
starting 03.02.2020 as per
Decision of the Director General
no. 41/31.01.2020
contract of mandate of 4 years,
period 07.11.2018 - 06.11.2022,
inclusive of
starting 03.02.2020 as per
Decision of the Director General
no. 40/31.01.2020 up to
02.08.2020, inclusive of
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structure dissolved starting with
03.08.2020
Head of Units:
Position
Head of Transport Operations Unit

Name and Surname
Eng. STOICA Narcis Florin

Head of Maintenance Development Unit

Eng. BUZATU Dan

Head of Critical Infrastructures Unit

Eng. NECŞULESCU Radu Florentin

Chief Engineers:
Name and Surname

Position
Production Chief Engineer

Eng. BACIU Dan-Silviu

Eng. VLĂDESCU Robert Gheorghe - up to
16.10.2020
(inclusive of)
Maintenance Development Chief Engineer
Eng. Cîrlan Florentina - Anca - starting with
20.10.2020
*) In the meeting dated 12.01.2021, the Board of Directors took notice of the decision of Mr.
Chiș Timur Vasile to waiver the mandate of Director General.
The Board of Directors appointed Mr. Dorin Tudora as Provisional Director General starting
05.02.2021 until the completion of the recruitment and selection procedure for the Director
General, in accordance with the OUG 109/ 2011, but not more than 4 months, respectively from
05.02.2021 to 04.06.2021 (inclusive of).
5. NON-FINANCIAL STATEMENT FOR THE YEAR 2020
The non-financial statement presents information through which the company’s management
wishes to communicate transparently to the business partners, employees, investors, the
community in general and any other interested parties the actions taken and the progress
achieved by CONPET SA in terms of assurance and continuous improvement of quality of the
services provided, environmental protection, occupational health and safety, aspects related to
staff and social field, prevention of abuses in human rights matters, ethics and integrity in
business and corruption prevention and combating.
Company’s profile
CONPET SA is the operator of the crude oil, rich gas, condensate and ethane National Transport
System (NTS). As presented in the Report of Administrators, CONPET SA operates transport
services to its customers both through the National Transport System, leased under the
Petroleum Concession Agreement and by rail from the loading ramps to the refineries.
The operation of the system is achieved through the local dispatchers coordinated by the central
dispatcher of the company. The National Transport System consists of the following components:
➢ Import Crude Oil Transport System
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➢ Domestic Transport System, which in turn includes:
- The crude oil and condensate transport subsystem
- The rich gas transport subsystem
- The ethane transport subsystem
The powers of each entity within the organizational structure are established by the Rules of
Organization and Operation of the company.
Quality, Environment, Occupational Health and Safety Policy
In accordance with the strategic development direction of COPET SA, the Quality, Environment,
Occupational Health and Safety Policy aims at satisfying the requirements of the customers and
of other relevant stakeholders, complying with the legal requirements concerning the transport of
crude oil, rich gas, ethane and condensate and ensuring a healthy and safe work environment for
the entire staff, targeting the following lines of action:
✓ Ensuring the availability and timeliness of the crude oil, rich gas and condensate transport
services;
✓ Efficient solving of interventions on the transport installations without affecting customers
and other stakeholders’ interests;
✓ Optimization of technological consumptions of transported product;
✓ Compliance with legal and other requirements relating to occupational safety and health;
✓ Continuous improvement of performance in environmental protection activity, in particular
by adopting prevention measures for pollution, technological risks and accidents which
can have negative repercussions on the environment;
✓ Awareness of the company’s staff and of the staff working on behalf of the organization
and improvement of communication in order to ensure active participation in the
achievement of the goals;
✓ Hazard removal and reduction of risks of occupational illness and injury at work;
✓ Consultation of employees regarding any aspect of occupational health and safety;
✓ Ensuring appropriate organizational framework for setting the objectives of the integrated
management system quality - environment - health and safety;
✓ Permanent assessment of the risks/opportunities posed in the context in which the
organization evolves and of the risks/opportunities related to the processes and
determining the actions for their treatment.
The company’s management pursues consistently the performance concerning quality,
environment, occupational health and safety through the implementation, maintenance and
continuous improvement of an Integrated Management System in accordance with the provisions
of the reference standards for these areas.
The Integrated Management System for quality-environment-occupational health and safety is
certified by the company DNV-GL Business Assurance Romania.
In 2020, the company was subject to external audit recertification according to the standards SR
EN ISO 9001:2015, SR EN SR 14001: 2015 and EN ISO 45001:2018. Following this audit,
CONPET SA certifications in the areas of quality, environment, health and safety obtained since
2007 shall be maintained.
The quality of transport services
111

Annual report of administrators 2020
CONPET aims at fully satisfying customers’ requirements and expectations, fulfilling the
obligations undertaken under the Oil Concession Agreement and complying with the regulations
and legal provisions at all times.
The main goals pursued by the company in order to ensure an adequate level of quality of the
transport services are:
✓ Ongoing strengthening and development of the National Transport System by implementing
the best technologies for the rehabilitation and modernization of the oil transport
infrastructure, so as to ensure the present and future conditions of continuity and quality of
the transport services;
✓ Increased safety in operation and reduced technological consumptions.
✓ Continuous improvement of the operational processes to ensure the high level of customer
satisfaction through prompt, timely and cost-effective execution of the transport services.
✓ Maintenance of the Integrated Management System certifications according to the reference
standards.
The main directions of action relating to service quality are the following:
✓ Ensuring the availability and timeliness of the transport services;
✓ Efficient solving of interventions on the transport installations without affecting customers
and other stakeholders’ interests;
✓ Optimization of technological consumptions of transported product.
The potential risks identified in this regard are as follows:
✓ The degradation of the National Transport System, reduced transport capacity, delays in
delivery, decreased customer satisfaction, complaints;
✓ Identification of major non-conformities following the certification or surveillance audits and
suspension/cancellation of certificates, which could have a negative impact on the image of
the organization.
As a result of the measures taken by the company, the risks mentioned have been maintained at
a low impact level. Effective control of risks has materialized through:
✓ documentation, implementation and procedure compliance measures;
✓ analyses carried out by the management and internal audits of the integrated management
system;
✓ planning and execution of investment and repair works to the National Transport System;
✓ ensuring human resources with skills appropriate for conducting the main processes.
No major non-conformities have been identified as a result of the external audits for the
surveillance of the integrated management system.
The indicators corresponding to the general quality goals, which refer to the increase of customer
satisfaction and responsiveness in providing the transport service are:
✓ Accomplishment of the transport program with framing in the contracted technological
consumptions;
✓ Compliance with the delivery time of the transported products;
✓ The number of complaints received from customers in a year with regards to the conformity
of the transport service, with zero target value.
In 2020 the indicators have reached the target values laid down as follows:
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✓ the transport program was made without exceeding the contractual limits of technological
consumption;
✓ the delivery of transported goods was achieved according to the contract;
✓ there were no complaints from customers;
Environment
In the field of environmental protection, the management of CONPET has adopted an
environmental policy specific to the company’s activity, size and environmental impact, meant to
provide a framework for establishing and analyzing the general and specific environmental goals.
Special emphasis was placed on issues related to the needs and expectations of stakeholders
(including the demands of the authority) and local environmental conditions or regional that can
affect or be affected by the organization, the way the risks and opportunities are treated related
to environmental issues for prevention and limitation of their consequences on human health and
the environment.
Aware that responsibility to the environment and community in which they operate are inextricably
linked to the performance they want to achieve in their own activities and in accordance with
sustainable development principles, CONPET has pledged through its environmental policy, to:
✓ ensure compliance with legal and other requirements relating to environmental matters.
✓ continuously improve performance in environmental protection activity, in particular by
adopting prevention measures for pollution, technological risks and accidents which can
have negative repercussions on the environment.
✓ permanently assess the risks/opportunities posed in the context the organization evolves in
and of the risks/opportunities related to the processes and determining the actions for their
treatment.
✓ raise awareness of the company’s staff and of the staff working on behalf of the organization
and improve the communication in order to ensure active participation in the achievement of
the goals and the environmental management program.
In terms of environmental protection and water management, CONPET activity is authorized in
accordance with the provisions of EGO 195/2005 on environmental protection, as supplemented
and amended and Water Law no.107/2005, with subsequent amendments and additions.
According to the Ministry of Environment Order no.1798/2007 approving the procedure for
issuance of the environmental permit, the activity carried out by CONPET is an activity with
significant environmental impact. Environmental permits remain valid throughout the period
during which their clients obtain the annual visas - amendment to the Emergency Ordinance no.
75, normative act issued at the end of 2018.
Identification of environmental aspects and assessment of the company associated impact shall
be carried out for:
✓ all activities included in the scope of the SMM.
✓ materials, goods and services that can generate environmental impacts that are
supplied/manufactured by vendors/providers;
✓ new projects and developments/upgrades;
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✓ facilities/equipment from a workstation whose operation has been partially of permanently
stopped as a result of preservation, respectively of dissolution of work site and that generated
or generate impacts on the environment.
Following the identification of environmental aspects for activities, products and services of the
company significant environmental aspects have been retained, which are input and
environmental management program.
✓ The update of the lists of environmental aspects and the associated impacts thereof, as well
as their centralization is made whenever changes occur, such as:
✓ technology changes;
✓ upgrading or introducing new plant, equipment, use of other raw materials;
✓ occurrence of new requirements, environmental regulations or amendment of the existing
ones;
✓ decommissioning of installations and equipment;
✓ preservation/restarting, dismantling of workstations after completion of actions to deal with
significant environmental aspects.
During 2020 were reviewed environmental issues at the sites, significant environmental aspects
being included in the "List of significant environmental aspects and associated impacts".
Given the significant environmental aspects identified at company level, the measures of
inspection reports/minutes - authorities, concerning compliance with legal and other
requirements, etc., it was drawn up the Action plan to achieve the company’s environmental
objectives.
The stage of achievement of the objectives and targets set and the stage of the implementation
of the actions set for the achievement of the environmental objectives are analyzed annually by
the executive management, in the framework of the analysis carried out by the management.
Occupational Health and Safety
Safety and health at work is today the joint concerns of technical and engineering disciplines,
interested in finding the most appropriate ways and means of optimizing the human integration
into the professional applications system.
The ultimate goal of work safety and health at work is:
✓ protecting the life, integrity and health of workers against the risks of accidents and
professional diseases that can occur in the workplace;
✓ creating working conditions that provide them stable physically, mentally and socially
comfort;
The main lines of action relating to service quality are the following:
✓ Prevention and reduction of occupational diseases and accidents at work;
✓ Consultation and participation of workers on any aspect of health and safety at work;
✓ Ensuring appropriate organizational framework for setting the objectives of the integrated
management system quality - environment - health and safety;
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✓ Permanent assessment of the risks/opportunities posed in the context in which the
organization evolves and of the risks/opportunities related to the processes and determining
the actions for their treatment.
By means of the company’s policy in this area the company permanently assumes the legal
obligations incumbent on it in order to:
✓
✓
✓
✓

ensure the safety and health of the workers in every aspect related to work,
prevent professional risks,
inform and train the workers,
ensure the organizational framework and the means necessary for the occupational health
and safety.

From the perspective of the obligations and responsibilities arising from the Law no. 319/2006 on
safety and health at work and GD no. 1425/2006 approving the Methodological norms for the
application of the provisions of the Law on safety and health at work no. 319/2006, the conditions
for health and safety at work and occupational accident and diseases prevention are ensured:
✓ prevention and protection activities are organized internally through the Prevention and
Protection Office:
✓ hazards are identified and risks are assessed/reassessed for each component of the work
system, i.e., execution person, work load, work means/equipment and work environment by
jobs/work stations;
✓ based on risk assessment are drawn up Plans for Prevention and Protection both at company
and sectoral level;
✓ in-house instructions (IHI-OHSs) are developed, updated and disseminated for
supplementing and/or implementing the regulations on safety and health at work, taking
account of the particularities of the activities, of the company and of the jobs/work stations;
✓ the duties and responsibilities for safety and health at work are set out incumbent upon the
workers, corresponding to the functions exercised, which are specified in the job description;
✓ the appropriation and application by all workers is checked in respect of the measures
provided for in the prevention and protection plan, the in-house Safety and Health at Work
instructions, as well as the incumbent duties and responsibilities in the field of safety and
health at work, as determined by the job description;
✓ conditions are provided to ensure that each worker receives sufficient and appropriate
training in the field of safety and health at work, in particular in the form of information and
work instructions specific to the job/work station;
✓ action plans are drawn up for the cases of serious and imminent danger and all workers are
trained for their application;
✓ high and specific risk areas are set out and a record thereof is kept;
✓ the areas requiring occupational safety and health signaling and the necessary signaling type
according to GD no. 971/2006 concerning the minimum requirements for the provision of
safety and/or health signaling at work are determined;
✓ measures are taken to ensure equipment tracking, proper zoning, assuring/monitoring that
checks and/or periodic tests of the work equipment are carried out on time and by competent
persons, or other required activities according to the provisions of the Governmental Decision
no. 1058/2006 concerning the minimum requirements for improving the safety and health
protection of workers potentially at risk from explosive atmospheres;
✓ occupational health and safety clauses are established upon the conclusion of the service
contracts with other employers, including those concluded with foreign employers;
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✓ authorization is organized for the exercise of trades and professions provided for by the
specific legislation;
✓ personal protective equipment is provided in accordance with the internal regulation for the
provision thereof;
✓ protective food is ensured;
✓ hygienic and sanitary materials are provided;
✓ the health of the workers is monitored through in-house medical practices and by contracting
occupational medicine services;
✓ equipment not posing any danger to the safety and health of workers is provided.
The main feature of 2020, in terms of occupational safety and health, was "identification and
implementation of measures to prevent and reduce contamination of employees with the SarsCov-2 virus". Ever since the beginning of this situation, CONPET adopted special measures to
protect the employees and limit a potential extension of Covid-19. Thus, prevention and protection
measures have been implemented in all workplaces where employees work, which include, inter
alia:
✓ limiting visitor access, which is allowed only in absolutely necessary situations, provided that
the disinfection rules established at CONPET level are complied with;
✓ stepping up actions on prevention and sanitation;
✓ limiting internal movements at workstations;
✓ establishing the minimum staff necessary for the smooth running of operations and ensuring
continuity in the transport of crude oil in the context of the Coronavirus pandemic (Covid-19),
etc.
No external checks were carried out by labor inspectors in 2020. In the framework of the
scheduled internal controls, all the locations established by the approved control schedule were
checked, no serious deviations were found, possibly causing injury and/or occupational illness of
workers; the non-conformities found were remedied by carrying out the corrective measures
ordered at no additional cost.
The starting point for optimization of efforts to prevent accidents and occupational disease at work
is "Risk Assessment". In 2020 the company continued the development of the program for
reappraisal of risk for each job/workstation and consequential and of the Prevention and
Protection Plan. By implementing technical measures, organizational and sanitary related thereof,
the level of risk within the company is 2.90%, the maximum permitted limit being 3.5%.

In November 2019 CONPET S.A. has been certified on the SR ISO 45001:2018 standard by the
body DNVGL, with regard to new requirements arising within the health and safety management
system.
In the light of the obligations and responsibilities arising from fire defense and civil protection
legislation with implications for the safety and health at work of workers, prevention and
intervention measures shall be ensured by meeting/complying with the applicable legal
requirements and fire defense activity shall be organized at company level:
✓ is established the Emergency Situations Office - structure with responsibilities in
emergencies, specialized in risk prevention of occurrence of emergencies through guidance
and control activities;
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✓
✓
✓
✓
✓
✓
✓

✓

✓
✓
✓
✓

✓

✓

are developed, updated and disseminated acts of authority;
are developed, updated and disseminated documents and records specific for fire protection;
is organized defense against fire for all work places;
is organized the intervention of firefighting jobs;
is organized the rescue and evacuation of employees and property;
Private service for Emergency Situations is set, in accordance with the law;
are determined, provided and maintained/duly verified the technical means of fire protection;
are established organizational measures, materials and documents necessary for
intervention in case of disasters;
are identified, monitored and evaluated specific risk factors, generators of hazardous events;
are identified types of risks generating natural and technological disasters; is provided
assessment and analysis of potential risks on the possibility of their occurrence and
consequences on people's lives, the environment and property;
is established the Cell for Emergency Situations.
are drawn fire safety instructions and responsibilities of employees at the workplace;
are developed specific protection and intervention plans required by the legislation on fire
protection and civil protection, ensuring verification of their implementation;
are provided information and training activities on the means of knowledge, compliance and
enforcement of the norms, of the technical regulations and provisions concerning fire safety
and civil protection for all company personnel;
Is ensured the organization of training of employees and emergency bands within SPSU in
emergency situations; participation in exercises and applications alarm, evacuation,
intervention, limitation and elimination of consequences of fires or other disasters.
are developed activities takes on the identification and assessment of risks during operation
buildings, installations and facilities; activities regarding compliance with the provisions of
laws and regulations for emergencies, exploitation buildings, installations and facilities.

From the point of view of the obligations and responsibilities arising from Law no. 59/2016 on the
control of major accident hazards involving dangerous substances are provided prevention/action
measures by performance/compliance with the applicable legal requirements:
✓ are established and provided measures to prevent major accidents involving dangerous
substances and limit their consequences on human health and the environment;
✓ are developed "Safety Reports" and "internal emergency plans" for each location of the
company classified as "upper-tier" or "prevention policy" for locations classified as "lowertier";
✓ the staff employed in these locations is periodically trained on the relevant parts of that
documentation;
✓ at the site level a responsible in charge with security management was appointed, by
decision of the Director General.
In order to maintain and continuously improve the safety and health of workers in every aspect
related to work, CONPET SA has developed and established the following plan on short, medium
and long term:
1. Achievement of all necessary lines regarding Safety and Health at Work contained in the Plan
of Prevention and Protection and in the Programs of measures resulting from checks/internal
and external audits.
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2.

Permanent compliance with OSH legislation and other requirements/regulations to which the
company subscribes, by implementing innovations in the field.

3. Creating an OSH culture through training and raising awareness of employees about the need
to respect the rules of safety and health at work by:
✓ the use of interactive teaching methods, accompanied by practical demonstrations;
✓ empowering all staff in identifying, reporting and eliminating/reducing the dangers of
accidents and professional diseases;
✓ support and promote preventive thinking and behavior;
✓ involving all staff in adopting measures to continuously improve the working environment.
4. Continuous improvement of occupational health and safety by:
✓ eliminating/reducing ongoing risks of accidents and occupational diseases;
✓ conclusion of an occupational medicine contract with a specialized clinic;
✓ integrating new employees in all the prevention and protection actions specific to the
workplace;
✓ developing programs to educate employees on occupational health, by adopting a healthy
lifestyle;
✓ improving internal communication and consultation on issues of safety and health at work;
✓ implementation of thematic programs of information on health and safety risks, use of
modern methods, efficient and effective training.
Energy Policy
Energy policy of CONPET SA promotes the goals of continuous improvement of energy
performance by the energy management system, by ensuring compliance with the legal
provisions and other applicable requirements regarding energy consumption and energy
efficiency, minimizing the loss of electricity and fuel to produce heat, reducing the costs related
to energy, acquisition and use of energy-effective products and services.
The company carries out actions to raise staff awareness and improve communication in order to
ensure active participation in the achievement of the energy goals and targets. In order to achieve
the goals of this policy, the company is fully committed to maintaining and improving the energy
management system in accordance with the provisions of the SR EN ISO 50001:2019 standard.
As such, the energy management system has been implemented, aimed at continuously
improving the energy performance of the organization and complying with the legal requirements
regarding energy efficiency, a system certificated by the company DNV-GL Business Assurance
Romania. Following the transition audit from the requirements of SR EN ISO 50001:2011 to SR
EN ISO 50001:2019, which took place in September 2020, the certification of the energy
management system implemented in CONPET SA is maintained.
Railway Safety Policy
Starting 2010, within CONPET SA the Railway safety management system is implemented and
maintained. The field of application of this system includes the railway ramps where CONPET
carries out railway shunting.
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Through the railway safety policy, CONPET SA has undertaken to act in order to achieve the
common safety goals and the compliance with the safety requirements set out in the technical
specifications for interoperability and the safety regulations of the European Union. The main
lines of action are:
✓ Compliance with existing legal requirements and other relevant stakeholder requirements
relating to the development of railway shunting operations;
✓ Ensuring the appropriate organizational framework for setting objectives and assessing the
performance of the safety management system;
✓ Identification of hazards, assessment and evaluation of risks associated with railway
operations, including those arising from external factors;
✓ Establishing appropriate safety measures to be implemented to mitigate these risks, with a
view to preventing accidents/incidents by rail and cooperate with relevant stakeholders on the
implementation of appropriate safety measures in case of common risk identification;
✓ Assuming the coordination of the safety management system activities at the level of the
management and delegation of responsibilities within the organization;
✓ Provision of programs to train staff and maintain their competence in performing tasks, both
for staff in charge of management, training and control tasks and for staff performing railway
safety-related activities.
The Romanian Railway Authority (RRA) (Ro. AFER) granted the company The license for
carrying rail services (railway shunting) and Safety Certificate OMF 2020008 for the railway safety
management system implemented in CONPET SA.
Social and Personnel Policy
The company’s management develops and implements internal regulations used to establish the
organization of the activity within the company by which the necessary resources are allocated
effectively. The risks associated to the social and personnel field are identified and their potential
adverse effects are kept to an acceptable level through appropriate measures for cancellation or
mitigation.
The legal requirements in the HR and OHS areas at the level of the company are also complied
with by the implementation and certification of the integrated management system. In addition,
certain requirements are included in the Internal Regulations and the Code of Ethics and Integrity.
Competent, motivated and honest employees represent the essential element for the successful
completion of the company’s goals, being the most important resource for the proper conduct of
the business.
The main actions taken with respect to these issues are materialized by:
✓ the provision of optimal work conditions;
✓ transparent processes for recruitment based on professional competence and experience;
✓ promotion of employees that behave ethically and have proved integrity;
✓ assessment of professional performance based on professional and personal skills criteria;
✓ allocation of sufficient resources for the training and continuous improvement of the staff;
✓ health care (regular medical checks and assessments, monitoring the health status of the
employees, insurance contracts for medical services for the benefit of the employees);
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✓ providing additional wage benefits in the form of voluntary health insurance, as regulated in
art. 222 al.9 of the Collective Labor Agreement, the ultimate goal being to prevent loss of
working capacity of employees;
✓ social facilities provided for in the Collective Labor Agreement (meal vouchers, covering part
of the cost of tickets for rest and treatment, facilities for the practice of physical activities in
the sports base of the company, financial support to the employees and, in exceptional
circumstances, to the members of their families (husband, wife, children supported by them),
who have special medical problems, as well as to the employees who suffered significant
damage from earthquakes, landslides or floods or other natural phenomena, fires, etc.);
✓ supporting trade union activity, communication and ongoing consultation with the trade union
organization.
The main potential risks in the social and staff field relate to:
✓ high personnel fluctuation, decreased rate of retention of newly hired personnel or occupying
key positions;
✓ insufficient financial resources allocated for maintaining and improving working conditions or
for preventive medical actions and measures;
✓ constraints and budget limitations that can restrict the initiation/development of projects in
the field of human resources;
✓ improperly managed communication;
✓ lack of qualified personnel in order to ensure the continuity of certain activities (e.g. staff with
responsibilities in traffic safety) in the case of departures from the system.
The effects of these potential risks may consist in the increase of the medical leave expenses
incurred by the company, increased absenteeism, decreased quality of the transport services,
decreased efficiency, increased recruitment costs, adverse incentive of the employees or trade
union conflicts. The company has managed, through the measures taken, to maintain the social
and staff risks at a low level.
To manage the risks in this field, the company has taken the necessary measures to ensure the
security and protection of the employees’ health, to prevent occupational risks, to inform and train
the of employees and to ensure the organizational framework and the necessary means for
occupational health and safety, including for specific risk-sensitive groups.
Therefore, in-house instructions have been developed for the application of the regulations
concerning the safety and health at work, taking account of the particularities of the activities and
of the jobs in the company. Furthermore, labor protection measures have been taken, specific for
certain occupations or activities.
In drawing up the measures for the safety and health at work, the company’s management shall
consult with the Trade Union or, as appropriate, with the representatives of the employees and
with the Occupational Health and Safety Committee.
The staff is informed and trained about the risks to the safety and health of the employees and to
the protection and prevention measures specific to the workplace..
In terms of gender equality, each employee of the company is free to develop their own skills and
to express their choices without being influenced by the peculiarities of their gender.
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The different behaviors, aspirations and needs of women and men enjoy equal appreciation and
promotion within CONPET SA.
The Internal Regulations of the company include provision for the prohibition of all forms of
discrimination.
From the percentage of 35.71% of the total personnel with higher education, 13.19 % is
represented by women. At the same time, women represent a percentage of 29.44% from the
total personnel with management and/or coordination positions in the company. Achieving this
weight ensures women's participation in decision-making and management at all levels and in
key areas of activity of the company.
Thus, according to the organization chart in force at 31.12.2020, the entities Deputy Director
General and Economic Directorate are led by women. Promoting equality at work is synonymous
with significant economic benefits.
By elimination of all forms of discrimination within the company, women are free in the choice of
their occupation upon their employment on any vacant job and at all levels of the professional
hierarchy. This creates non-discriminatory conditions for career advancement, for work
remuneration in relation to the professional skills and the quality of the work carried out and for
the participation in professional qualification / re-qualification, improvement and specialization
programs.
The company guarantees for all employees, regardless of sex, the application of the principle of
equal pay and the right to other benefits paid by the employer to employees, directly or indirectly,
in cash or in kind, according to their place of employment.
The Conventions of the International Labor Organization (ILO), considered as fundamental labor
principles and rights, relate to trade union freedom and trade union right protection, the effective
recognition of the right of collective organization and bargaining, the elimination of all forms of
forced or compulsory labor, the abolition of child labor and the elimination of discrimination in
respect of employment and occupation, and represent guidelines and useful tools for the
preparation of the internal policies of the company concerning employment, work, social dialogue,
etc.
The company informs employees consistently and permanently on the provisions of the Collective
Labor Agreement, the Code of Ethics and Integrity and the Internal Regulations, a document
containing special chapters on the rights they have in connection with the compliance with the
equality of opportunities and treatment between men and women in labor relations.
Trade union freedom and collective bargaining ensures a good cooperation and consultation
between the workers and the employer, leading to a decrease in the number of labor conflicts
and a higher social stability
The employees of CONPET SA receive adequate protection against any discriminatory acts that
might infringe trade union freedom.
The practice of collective bargaining in CONPET SA guarantees that the worker and the employer
have an equal share in the negotiations and that the decisions made will be fair and equitable.
Starting from the premise that social dialogue is an important factor for socio-economic progress,
considered as one of the pillars of the European social model, essential for: the promotion of
decent working conditions, transparent regulations regarding working rules, respect for
employees and performance, productivity and profit for employers, collective bargaining has
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allowed the social partners to negotiate a fair employment relationship and to prevent labor
disputes.
The activities and actions for entertainment and networking for employees have been conducted
between the trade union and employees, between the employees and family members, activities
in partnership with public educational institutions, culture, various events at which personalities
have been invited, etc.
CONPET SA promotes a transparent business climate, communication and cooperation with all
the parties involved in the conduct of its business, with respect for the community and the
environment. The company has supported, through sponsorship actions, projects with a tradition
or a significant and lasting impact on the community, but also smaller requests for individual ideas,
actions or individual performance.
Ethics and Integrity in Business, fighting corruption
CONPET SA promotes fair business relationships and pursues legal compliance in all commercial
transactions and activities carried out, acting for the deterrence, prevention and combating of
corruption deeds.
By the Code of Ethics and Integrity the company has established the rules of conduct governing
corporate values, responsibilities, obligations and business conduct, binding rules applicable to
all employees, from all the organizational structures of CONPET SA.
The Code of Ethics defines honest conduct and behavior, prohibits participation of employees in
decision-making in situations where there is a conflict of interest, imposes restrictions in terms of
offering/accepting gifts, favors or services, establishes the obligations of the employees with
regard to the protection of the company’s assets and resources, specifies how to relate with the
authorities based on the principles of fairness, transparency and good collaboration and mentions
the rules of conduct during national and international trips. Clear rules are also laid down in
respect of the relationships with the shareholders concerning equal treatment and privileged
information and the use of honest and legal practices in the relationships with the business
partners.
All employees of the company have been informed through various means of communication
(electronic mail, posting on the company’s website, presentation sessions conducted by the
Integrity Office, direct communication from the workplace heads) on the implementation of NAS
and the provisions of the Integrity Plan.
At the level of CONPET SA, the Integrity Plan was approved, having 27 measures to implement
in applying the National Anti-Corruption Strategy (NAS) 2016 – 2020.
In order to implement the measures of the integrity Plan scheduled for 2020, each of the 27
existing measures was analyzed in turn and compared to the planned and necessary measures
for 2020, the measures in question were identified and qualified to be addressed from measure
to measure.
There were 26 measures to be carried out by the end of 2020, measure 27 consisting in
implementing the ISO 3700 standard – with a deadline for implementation in 2021.
In December 2020, a working group was decided by the Director General to ensure the
implementation of the ISO 3700 standard - Anti-bribery.
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No cases of conflicts of interest, incidents or integrity alerts have been recorded in 2020.
Issues related to the Diversity Policy in terms of Administrative and Managerial Bodies
CONPET SA is a company listed on Bucharest Stock Exchange and, according to the capital
market legislation, the decision for the appointment of the members of the Board of Directors
belongs to the shareholders. For this reason the company is not in a position where it can
influence issues of diversity and could not adopt a policy on diversity in terms of administrative
and management bodies.
However, the proposals for candidates and the result of the vote in elections have provided each
time an appropriate degree of diversity in terms of profile of administrators, coverage of
professional expertise areas or age thereof.
The current Board of Directors includes six men with professional experience in economics,
engineering and law.
6. PROPOSAL OF THE BOARD OF DIRECTORS
6.1 Approval of the financial statements concluded at 31.12.2020
6.2 Approval of the allocation of net profit related to the financial year 2020
Distribution of net profit related to 2020 financial year
The net accounting profit registered by the company CONPET at December 31st, 2020 is in
amount of 60,846,759 RON.
As per Art. 1, Para (1), Letter e) of the Government Ordinance no.64/2001 “the national
enterprises, the national companies and trade companies fully or majority State-owned
companies, as well as autonomous administrations that were engaged and established by the
revenues and expenditure budgets the share of profit obligation, following the services of their
employees in relation thereto, may grant these rights within the limit of 10% of the net profit, but
no more than the level of an average monthly salary achieved at the level of the economic agent,
in the reference financial year”.
As per item 126 of the Accounting Regulations compliant with the International Financial
Reporting Standards, approved by Order of the Ministry of Public Finances no.2844/2016, the
amounts representing the employees share of profit are being recognized in expenditure of the
financial year for which are being proposed as provision.
The provision constituted for premiums representing personnel share of profit related to 2020 is
in amount of 6,656,393 RON.
Consequently, considering the provisions of Art.1 of the Government Ordinance no.64/2001, the
profit that is to be allocated is in amount of 67,503,152 RON and is made up of the net
accounting profit in amount of 60,846,759 RON, reinstated with the provision related to
employees share of profit in amount of 6,656,393 RON.
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The proposal with regards to the distribution of the net profit of the year 2020, reintegrated with
the provisions for the employees share of profit, on the destinations provided by the Government
Ordinance no.64/2001 is the following:
Crt.
no.
a)
b.
1

2

3

Elements
Other distributions stipulated by law - payment
exemption of the reinvested profit tax (account 1068),
Art.22 of Law no.227/2015 on the fiscal code
Dividends due to shareholders
The net accounting profit of the financial year 2020,
reported based on the audited annual financial
statement
Employees share of profit schemes within the limit of
10% of the net profit but not more than the monthly
average base salary achieved at the level of the
economic operator reported in the corresponding
financial year
Total distributions (1+2)

Amount (RON)
1,531,818
59,314,941
60,846,759

6,656,393

67,503,152

The Board of Directors
by the President
Gheorghe Cristian- Florin
ANNEXES
1) The Articles of Incorporation in force, updated at the date of 18.12.2018;
2) C.V.- s of the current administrators;
3) Objectives and financial and non-financial key performance indicators for Directors with
mandate contracts achieved between 01.01.2020-31.12.2020;
4) Report on the internal control management system at 31.12.2020;
5) List of the important contracts concluded by the company in 2020;
6) List of litigations at 09.03.2021
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