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PERSONAL INFORMATION

First name(s) / Surname(s)
Address(es)
Mobile
Facsimile(s)
E-mail(s)
Nationality
Date of birth

Gender

Professional experience

Period
Occupation or position held
Main activities and responsibilities

Name and address of employer
Activity type or sector of activity

Period
Occupation or position held
Main activities and responsibilities

Name and address of employer
Activity type or sector of activity

Period
Occupation or position held
Main activities and responsibilities

Name and address of employer
Activity type or sector of activity

BACIU Dan-Silviu

(+40-244)401360
(+40-244)516451
silviu.baciu@conpet.ro

Romanian

male

06.12.2017 - to date
Director General

Provides, by delegation, the company’s management as per the legal provisions and the Articles of
Incorporation of the company, all along the duration of the contract of mandate

CONPET S.A., no. 1-3, Anul 1848 Street, Ploiesti
National carrier of crude oil, rich gas and liquid ethane via pipeline

12.06.2017 - 06.12.2017
Director of Development Maintenance Direction

Organizes, coordinates and controls the activities carried out at direction level. Defines and
proposes the direction’s objectives, so as to be integrated in the company objectives

CONPET S.A., no. 1-3, Anul 1848 Street, Ploiesti
National carrier of crude oil, rich gas and liquid ethane via pipelines

02.06.2016 - 12.06.2017
Counsellor of the Director General

Counsellor of the Director General on issues related to crude oil, rich gas and liquid ethane transport
via pipelines

CONPET S.A,, no. 1-3, Anul 1848 Street, Ploiesti
National carrier of crude oil, rich gas and liquid ethane via pipelines
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01.01.2007 - 02.06.2016
Head of Production Management Service / Head of Production Planning, Monitoring and
Control Service / Head of Production - Dispatch Service
- Budgeting, strategic planning and prognosis;
- Organization of the Central Dispatch of the National system of oil transport via pipelines
(matrix structure) and network (work points spread in 23 counties);
- Programming of Transport for all systems, products and Production launching;
- Monitoring of the National system of ail, rich gas and ethane transport (transport via pipelines,
railway transport);
- Fiscal transfer of products, management of stocks and technological consumptions;
- Collection and analysis of system parameters;
- Coordination of planned and unexpected controls on site;
- Elaboration of internal procedures and work instructions, personnel training, monitoring and
verification;
- Calculation and monitoring of performance indicators at department level (for fixed and
variable costs);
- Responsibilities related to profit and losses
CONPET S.A., no. 1-3, Anul 1848 Street, Ploiesti

National carrier of crude oil, rich gas and liquid ethane via pipelines

22.09.2005 - 01.01.2007

Head of the Deputy Director General’s Office
The main attribution was that of Head of the Coordination Commission for commissioning the
National system of oil transport via pipelines, following the completion of the Modernization and
Rehabilitation Project;

- Commissioning of new pumping stations, tanks warehouses, automated installations
and measurement and control systems

- Design of processes, definition of data collection systems, elaboration of system

control procedures by dispatches (using SCADA)

CONPET S.A., no. 1-3, Anul 1848 Street, Ploiesti
National carrier of crude oil, rich gas and liquid ethane via pipelines

21.06.2005 - 22.09.2005

Production Director

- Collaboration with all oil processing refineries from Romania as unique oil transporter via
pipelines;

- Monitoring of performance indicators: profit growth, compliance with deadlines, lack of
product contamination, reduction of transport losses, continuity of client supplies with raw
materials;

- Organization of operational intervention teams, increase of reaction speed and reduction of
pollution effects in case of pipeline leakages, elaboration of intervention scenarios in case of
emergency;

- Responsibilities related to profit and economic losses

CONPET S.A., no. 1-3, Anul 1848 Street, Ploiesti

National carrier of crude oil, rich gas and liquid ethane via pipelines

01.11.2004 - 22.09.2005

Oil Products Transport Director
- Organization and optimization of the entire activity of oil product transport (gasoline, Diesel,
light liquid fuel) via pipelines and railways;
- Responsible for the activity of over 500 employees from the Romanian territory;
- Special monitoring of railway transport;
- Responsibilities in the management of fiscal transfers of oil products and assurance of client
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supply continuity;
Responsibilities related to profit and economic losses.
CONPET S.A., no. 1-3, Anul 1848 Street, Ploiesti

National carrier of crude oil, rich gas and liquid ethane via pipelines

15.09.1989 - 01.11.2004
Dispatcher, Dispatch Engineer Coordinator, Service Deputy Head, Head of Service
Programming of oll, rich gas and ethane transport via pipelines and railways;
Preparation and coordination of crude ail, rich gas and ethane transport;
Assurance of product quality;

- Control and analysis of data for transport optimization.
CONPET S.A., no. 1-3, Anul 1848 Street, Ploiesti
National carrier of crude oil, rich gas and liquid ethane via pipelines

2002
Executive Master of Business Administration Diploma

Further training and Research in Engineering and Management- Etudes Supérieures de
Management pour I'Ingénieur

Conservatoire National des Arts et Métiers , Centre of Improvement and Research in Engineering
and Management - Paris, France

Post-university studies

2000-2002
Master of Business Administration Diploma
Master of Business Administration

Academy of Economic Studies, National Institute of Economic Development (INDE) - MBA

Post-university studies

1984-1989
Bachelor degree in Engineering
Drilling and Exploitation of Oil and Gas Deposits

Ploiesti Oil & Gas University, Faculty of Drilling and Exploitation of Oil and Gas Deposits
Higher education

March, April 2017
Role and importance of human resources in promoting the group and organization individual image
Intensive courses of Business English

Certified Trainers
Refresher Courses

October 2015; July 2013; July 2005; July 2006

- Attendance of the course “Order of the General Secretariat of the Government no. 400/2015.
New legal provisions on internal/managerial control standards™October 2015;
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- Risk management. Internal control. Corporate governance — July 2013;

- Management control systems;

- Specific methods and procedures for preventing and fighting against corruption in public
institutions and at the economic agents — July 2005;

- Legal expertise in commerce and industry in the European Union — July 2006

Course organized under the patronage of the Ministry of Economy and Trade/Ministry of Energy
Post-university studies

October 2015, July 2013, June 2009

- Management Refresher course - October 2015;
- Qualification as internal auditor in the public sector - July 2013;
- Qualification as Trainer - June 2009.

Courses organized by the Ministry of Labour
Post-university studies

April 2002, November 2008
Post-university studies

- 1SO 9001: 2000 training — April 2002;
- Plant & Process Safety 2008 — November 2008.
TUV Rheinland Berlin Brandenburg Romania

Post-university studies

April 2006

Pipelinestudio® Trainer
Energy Solutions® International Ltd
Post-university studies

February 2012 / February 2011

- Managerial & Internal control in public companies - February 2012;

- Means of “Implementation of O.M.F.P. (Order of the Minister of Public Finances) no. 946/2005

for approving the Internal control code containing the managerial/internal control standards
for public entities and for developing managerial control systems” - February 2011

FORMENERG S.A.

2016 - to date (recurrently)

Training on the use of SCADA systems

ASEA Brown Boveri



Principal subjects / occupational skills
covered

Name and type of organisation
providing education and training

Classification level of
education/training

Personal skills and
competences

Mother tongue(s)
Other language(s)
Self-assessment

English

French

Social skills and competences

Organizational skills and
competences

Technical skills and competences

Computer skills and competences

Other skills and competences

Driving license(s)

Additional information
Annexes

I own O.R.N.L.S. (National Registry Office for Classified Information) certificate

Romanian
Understanding Speaking Writing
Listening Reading Spoken interaction | Spoken production | Written production
B2 B2 B1 B1 B2
B1 B1 A2 A2 B1

(’Common European Framework of Reference (CEF) level

= Communication skills, ability to work under pressure and manage crisis situations;
= Leader mentality, good coordinator, good organizer skills, result-oriented;
= serious, ambitious, visionary, focused on reaching objectives and complying with deadlines.

Experience in managerial activity, ability to make decisions, to coordinate, team spirit, resistance to
intellectual effort;

Accumulated experience in the specific field of activity

Windows operation system, Office applications, Internet

B category




